


SPECIAL CONDITIONS

1.

The design and construction of this complex is not guaranteed, no RFP
may be accepted and the AMCD Board may decide not to move forward.
Price, funding, build time and design could be factors in the final decision.
Firms will be evaluated initially on the basis of the written proposals. Thus
the proposal must be complete, concise and clear as to the intent of the
respondent. Further evaluation may include an oral presentation which will
be scheduled after receipt of the written proposal.

. Sales tax savings plan: Bidders price will include all applicable sales tax,

AMCD, through the contractor (and sub-contractors), will pay for all
substantial materials less the sales tax (AMCD is tax exempt). Contractor
will then credit AMCD, using a negative change order, the purchase price
and the applicable sales tax. This method will allow AMCD to save
approximately 6.5% on the materials used for the building project. The
estimated sales tax savings will be listed on the project score sheet by the
bidder.

AMCD will want to see prices for the design portions, prices for the build
portion and the design and build time estimates for the project.

Questions concerning the RFP will be made in writing to Richard Weaver
rweaveramcd@bellsouth.net. All questions will be answered as an
addendum to the RFP. No questions will be accepted after November 15,
2019 and all response addendums will be provided no later than
November 19, 2019.

CONTRACTOR’S RISK INSURANCE

The contractor shall provide, at no additional cost to the owner, all insurance
required in these documents, including, Builder's Risk Insurance for the total cost
of this project.

The contractor shall not commence work under this contract until they have
provided certificates to AMCD for amounts of insurance as follows:

1,

2,

Public Liability and Property Damage Insurance including Independent
Contractor’s Liability, Owner’s Protection Insurance, Contractual Liability
and Completed Operations Insurance as follows:
a. One person in any one accident, amount — Five Hundred Thousand
Dollars ($500,000.00)
b. Two or more persons in any one accident, amount — Five Hundred
Thousand Dollars ($500,000.00)
c. Property Damage in any one accident, amount — Five Hundred
Thousand Dollars ($500,000.00)
Automobile Liability Insurance (including coverage for Contractors
Automotive equipment; owned, hired and non-owned);
a. One Person in any one accident, amount — Five Hundred Thousand
Dollars ($500,000.00



b. Two or More persons in any one accident, amount — Five Hundred
Thousand Dollars ($500,000.00)
c. Property Damage in any one accident amount, amount — Five
Hundred Thousand Dollars ($500,000.00) with aggregate Property
Damage in the amount of amount — Five Hundred Thousand
Dollars ($500,000.00)
3. Workmen's Compensation Insurance — Florida Statutory and any required
by Maritime Law.
4. Contractor shall show proof of Professional Liability Coverage (umbrella)
in the amount of One Million Dollars ($1,000,000.00).
5. AMCD shall be shown as co-insured under the above insurance policies.

All insurance shall be maintained in force until completion of the work, and shall

include an endorsement requiring ten (10) days prior to written notice the District
(AMCD) before any change or cancellation is made effective.

BONDS

The contractor shall provide to the AMCD, a Performance and Payment Bond for
the full amount of the contract.

SCHEDULING

The contractor shall coordinate the work schedule and shall be responsible for
cooperation between the various trades and utilities involved to assure
completion within the contract limits. The contractor shall be responsible for the
security of their tools, equipment and materials.

PERMITS, CERTIFCATES, LAWS AND ORDINANCES

The contractor will submit the documents to the Building Department for general
building permit review. The contractor shall be responsible for procurement of the
General Building permit and all other permits, certificates and licenses required
of them by law for the execution of the work, including subcontractor’s permits.
The contractor shall comply with all the laws, ordinances, rules and regulations
including environmental, relating to the performance of the work. All costs
relating to these items including but not limited to water and sewer tap fees,
meter fees, shall be the responsibility of the AMCD unless specifically noted
otherwise.

FORMAT AND ORDER OF RESPONSES TO THE RFP

All proposals will be presented as 81/2 X 11 either bound or in notebook. The
information will be tabbed according to each requested section.



Please note: Costs will be presented using the ranking form (Ranking Form RFP
19/20-1-1) as tab 11.

The design (blueprint) cost for the site plan will consist of a per hour cost
and a total number of hours allotted for design with a total cost so staff can
rank the total cost for the site plan design portion.
The design (blueprint) cost for the building design will consist of a per hour
cost and a total number of hours allotted for design with total cost so staff
can rank the total cost for the building design portion.
The site plan construction cost will consist of:

o A total cost for the construction of the site portion of the design.

o General Conditions costs.

o Other construction costs (if any).
Costs will include all costs associated with the site plan design, building
design and construction of the site portion of the design so that staff can
rank the total cost of the project to arrive at a total design and build cost
for the projects ranking purposes. Three cost lines, one for the site plan
design and one for the building design and one for the construction will be
required.
Any alternates will be priced separately. These alternate prices, if any, will
not be used for ranking purposes.
A ranking form (Ranking Form RFP 19/20-1-1) is provided.

INTRODUCTION/COVER LETTER: You should provide no more than
a 2 page letter of introduction. The letter should highlight or summarize
whatever information you deem appropriate as a cover letter, but at the
least, this section should include the name, address, telephone
number, fax number and e-mail address of one contact to whom any
correspondence should be directed.

BUSINESS ORGANIZATION: In this section, you should describe
your business organization and who will serve as major participants
and their respective roles.

A. Organization. State full name, address, telephone / fax number
and web address of the proposing firm.

1. Indicate whether those in the proposing group will
operate as a sole proprietorship, individual, partnership,
or corporation, and the state of its incorporation or
license to operate.

2. As applicable, provide the name of the branch office or
other subordinate element that will perform or assist in
performing the services described herein.

B. Major participants. Interested parties may use joint venture
partners or sub-consultants. If you plan to use this approach,
provide the following in list form on a summary page (specific
information about each partner or sub-consultant should be
provided in the appendix, if desired).



3.

4.

A list of major participants, especially consultants, and
complete addresses, and their role.

Should any of the participants include a Minority
Business Enterprise (MBE), this should be noted.
Specific role in the project of each participant noted
above.

Estimated percentages of participation of each
participant noted above.

C. Confirmation of acceptance. By written confirmation, please note
the following acceptance within the proposal (a signed statement
will be sufficient).

1.

Your firm/organization/joint venture consents that
proposals will not be accepted from any company, firm,
person, or party, parent or subsidiary, against which the
District has an outstanding claim, or a financial dispute
relating to prior contract performance with the District.
Any time the District discovers such a dispute during
any point of evaluation, the proposal will not be
considered further.

Through a statement of disclosure, your
firm/organization/joint venture will provide sufficient
detail of any relationship, especially financial, between
members of your firm and any District Board members,
employees or there family members. This will allow the
District to evaluate possible conflicts of interest.
However, it will remain at the District discretion whether
the extent of any conflict of interest remains substantial
to disqualify any proposal.

Your firm/organization/joint venture consents that its
proposal will remain valid for a period of not less than
sixty (60) days from the due date of the proposal and
not less than sixty (60) days from notification of
progress in each step of evaluation.

FIRM EXPERIENCE / CAPABILITY: In this section, proponents will
provide a list of their firm’s work on projects the same as this one or
similar to this one. The information will be presented at least in
summary form and than can be followed as appropriate by a narrative.

A. Same-type projects. On the first page(s) of this section, the
following will be provided in summary form as a list for the same
type projects, either completed or substantially completed by the

firm.

NOTE: This should also be completed for each major joint venture
partner or sub-consultant in the proponent’s group

Name, location and description of projeci(s).
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Date of project / completion date.

Describe the company’s involvement in the project.

Value in dollars.

Size and scope of project.

Name of client’s project manager and telephone number.
Name of architect of record and project architect and their
role in this project.

B. Similar projects. To provide additional information, proponents
can provide information on their work on projects related to this one
(i.e. similar in design, construction or project approach), either
completed or substantially completed.

4. PROJECT TEAM. This section will present those within your proposal
who will deal directly on a day-to-day basis with this project.

A. Organizational chart. Provide an organization chart which
gives a visual delineation of the organizational structure,
and in particular, who will be interacting on a day-to-day
basis between those on the design team and the District,
especially the architect of record or the project architect (if
different). A narrative of personnel and responsibilities can
be included, as you deem appropriate. Within your
organization chart, please note participation of any Minority
Business Enterprise (MBE) or employees.

B. Summary of key personnel. On the first page(s) of this
subsection, please provide a summary in list fashion of key
personnel within the project team, their role in the project
and a brief summary of their prior experience. This should
be followed by a resume of each key staff person who will
participate in the project, including key and relevant
experience in similar projects.

C. Architect / project manager. Indicate who the assigned
architect / project manager will be, the person’s experience
and background. The project manager’s resume should be
included and cover in detail their experience with similar
projects

5. DEMONSTRATED UNDERSTANDING OF PROJECT/CLIENT’S
GOALS: In this section, proponents will discuss their understanding of
the project and its goals, why they believe their firm/partnership/join
venture is the most qualified to undertake the work and how they would
approach the project.

A. Project understanding. Provide a narrative that
demonstrates your understanding of the project/strategy
and project goals.



10.

B. Methodology. Provide a description or outline of the
methodology. This should include how your project team
will approach the project and its working relationship with
others such as the District.

1. Be specific about how your project team can translate
the methodology you propose to meet program goals,
interact with others outside of the project team who
will be involved in the project and relevance of your
approach to the Districts intent and needs.

2. Be specific about how your project team will work with
the design/build contractor to assure quality
performance.

3. Provide information on any special services or
techniques which you will offer which differentiates
your proposal from any other.

MINORITY/LOCAL OUTREACH. Provide information about your past
experience in encouraging minority participation and how this
experience will provide you with the basis for involving local and
minority participation on this project: This might include being a MBE
firm or participation of MBE suppliers or vendors.

SCHEDULE. Assume all work will proceed in a prompt and orderly
manner. The proposal should indicate the expected amount of time to
perform the services listed. Consideration will be given to the firm
which can perform the service within the least amount of time. A time
line will be provided. Note: The contract will have a clause allowing
AMCD to deduct money due from the contract total for contract
completion after the contracts scheduled completion date (late). The
contract will have a clause allowing AMCD to add money due from the
contract total for contract completion before the contracts scheduled
completion date (early). Penalties and rewards will be made in the
amounts of $1,000.00 for a full calendar month project is completed
behind or ahead of schedule.

FINANCIAL STRENGTH. This section should provide information
demonstrating that the firm is financially sound and possesses
sufficient financial resources to accomplish the project.

REFERENCES. References (at least three) including contact,
relationship, address and phone number. Note: the District reserves
the right to contact any previously mentioned client about your
performance.

MISCELLANEOQUS. This section provides an opportunity for you to
provide other information that the project team considers relevant. Be
specific.
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11.  APPENDIX. The appendix may be used to provide additional or
detailed information about your firm's project team, experience and
background which you wish to have considered.

RANKING OF THE RFP

e All the RFP submittals will be checked to make sure all AMCD policies
and procedures were followed and all qualifications were met. All RFP
submittals that qualify will then be ranked using a ranking system based
on price, knowledge, experience, project completion time and minority
outreach described in the Format and Order of Responses to the RFP
above. The ranking form is attached to the RFP document (see
Attachment RFP19/20-1-1, (ranking form). The top three (3) ranking firms
will be recommended by the review committee (AMCD staff) to be
presented to the Board of Commissioners.

The above is in compliance with AMCD policies and procedures for;
Request for proposal for the design, engineering and building of the: AMCD
Disease Vector Education Center Phase One.

SITE PLAN DEVELOPMENT & PERMITTING, BUILDING DESIGN, BUILDING
PERMITTING & CONSTRUCTION OF THE AMCD DISEASE VECTOR

EDUCATION CENTER PHASE ONE.
Request for proposal: For the design and building of the AMCD Vector Disease

Education Center Phase One.

RFP name: SITE PLAN DEVELOPMENT & PERMITTING,-BULDING-DESIGN,
BUILDING PERMITTING & CONSTRUCTION OF THE AMCD DISEASE
VECTOR EDUCATION CENTER PHASE ONE.

Opening by staff on: MONDAY, NOVEMBER 25, 2019 9 A.M. at 120 EOC Drive,
St. Augustine, Florida 32092

Requests for proposals for the SITE PLAN DEVELOPMENT & PERMITTING,
BUILDING DESIGN; BUILDING PERMITTING & CONSTRUCTION OF THE
AMCD DISEASE VECTOR EDUCATION CENTER PHASE ONE will be
considered by the AMCD Board at their meeting on THURSDAY, DECEMBER

12,2019 5 PM.

AMCD advertised for this project in the St. Augustine Record, Legal Notices, in
the October 18, 2019 through October 20, 2019 editions, prior to the December
12, 2019, meeting, and providing “Reasonable notice” for advertisement as per

Florida Statutes.

CONFLICT OF INTREST FORM
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Proposers and any corporate shareholder (if a corporation), its members (if a join
venture) and its partners (if a partnership or limited liability company) shall submit
a completed Potential Conflict of Interest form (included in RFP package) and
indicate that they are unaware of any actual or potential conflicts of interest or
identify and describe, in detail, actual or potential conflicts of interest. For
purposes of this certification, the Commission includes, but is not limited to, its
commissioners, employees and representatives.

Proposers shall refrain from contracting, either directly or indirectly, staff or
District commissioners about the RFP, selection process or anything related
thereto.

SUBMITTAL PROCEDURE

A particular procedvure for submitting a sealed RFP to Our Board is necessary,
following the District’s Policies and Procedures.

Assigned RFP Numbers:

RFP numbers will be assigned as: “REQUEST FOR PROPOSALS FY19/20-1,
(your company name) “SITE PLAN DEVELOPMENT & PERMITTING,
BUILDING DESIGN, BUILDING PERMITTING & CONSTRUCTION OF THE
AMCD DISEASE VECTOR EDUCATION CENTER PHASE ONE”.

Original RFP shall be submitted with eight (8) copies for a total of 9, ina
sealed envelope or box, and are to be identified in the lower, left-hand corner of
the envelope or box with your assigned RFP number (see above) and the
words, “SEALED RFP” (written or typed) directly under the bid number.”

Hand delivery, US Postal service, Parcel services (UPS or Fed Express) and
couriers are acceptable methods of delivering your RFP.

As per the advertisement, no REQUESTS FOR PROPOSAL will be accepted
after 4APM NOVEMBER 21, 2019. Do not be late. You must be in compliance with
the above procedure. Proposers seeking clarifications shall direct all
communications in writing to Richard Weaver at Anastasia Mosquito Control
District, 120 EOC Drive, St. Augustine Florida 32092. Fax 904-471-3189 or e-
mail rweaveramcd@bellsouth.net, clarifications or modifications of this RFP
document will be by addendum only. Addenda and other documents will be
delivered by mail, FAX, e-mail or messenger to RFP document holders of record
at the mailing address, FAX number, e-mail address or location provided by RFP
document holders. The District may amend the RFP, as it sees fit, at any time,
and may cancel the Request for Proposals at anytime.

The Board may reject any submittals in whole or part with or without cause.

Dr. Rui-De Xue
Director
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CONFLICT OF INTREST & CLEAN HANDS DISCLOSURE FORM

I HEREBY CERTIFY that
1. I (printed name) am
the (title) and the duly authorized representative of

Personally known
OR Produced identification Notary Public-State of

My Commission expires

the firm of (firm name)
whose address is

, and that
I possess the legal authority to make this affidavit on behalf of myself and the
firm for which I am acting; and,

2. Except as listed below, no employee, officer, or agent of the firm have any
conflicts of interest, real or apparent, due to ownership, other clients, contracts, or
interests associated with this project; and,

3. Neither the business nor any authorized representative or significant stakeholder
of the business has been determined by judicial or administrative board action to
be in noncompliance with or in violation of any provision of the Anastasia
Mosquito Control District nor has any outstanding past due debt to the Anastasia
Mosquito Control District: and

4. This proposal is made without prior understanding, agreement, or connection with
any corporation, firm, or person submitting a proposal for the same services, and
is in all respects fair and without collusion or fraud.

Signature:

Printed Name:

Firm Name:

Date:

Sworn to and subscribed before me this day of 20

(Type of Identification)

(Printed, typed or stamped commissioned name of Notary Public)
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RANKING FORM RFP 19/20-1-1 (Tab 11) Revision 1 11/20/2019

rirm Name_Harrell Construciton Co Inc pate_11/26/19
Design and Engineering Costs Cost per hour & 37500
Site Plan
y ) . Total job hours 130 Days
Redacted portions of this document do NOT pertain to _ao :
Total Cost ,900.00 (points pri
Contract A141 il Goat, 7 InAnsERTe®
Award points on a scale of 1 ta 20 with 20 points awarded to the lowest price Points awarded
Design-and-Engineering Costs Costperhours 326:00—
Building
Totakjob-hours ~190-Daye-
TotalCost 5H48;880:80 (points price)
Award points on a scale of 1 to 20 with 20 points awarded to the lowest price Points awarded
Construction Costs A Site plan construction cost $ 97,700.00
Site and-building
B Genaral Conditions total cost $ 45 800,00
c Other construction costs $ 20,500.00
site Plan, General Conditions and Other construction, total cost (lines A, B, C) $ 164 000.00(points price)
Award points on a scale of 1 to 20 with 20 points awarded to the lowest price Points awarded
Project Cost Total RFP Contract Cost § $92008:60
e $244,900
Additional Cost Information
Alternate cost (ifany) 6 0,00 (costincreeses or decreese)
Estimated Sales Taxsavings §  0.00  {cost reduction)




Experience of Firm/Firms (Tab's 1, 2, 3, 4, 8, 9 and 10)

INTRODUCTION/COVER LETTER: You should provide no more than a 2 page letter of introduction. The letter should highlight or summarize whatever information you deem
appropriate as a cover letter, but at the least, this section should include the name, address, telephone number, fax number and e-mail address of one contact to whom any
correspondence should be directed.

BUSINESS ORGANIZATION: In this section, you should describe your business organization and who will serve as major participants and their respective roles.

Organization, State full name, address, telephone / fax number and web address of the proposing firm.

Indicate whether those in the proposing group will operate as a sole proprietorship; individual, partnership, or corporation, and the state of its incorporation or license to
operate.

As applicable, provide the name of the branch office or other subordinate element that will perform or assist in performing the services described herein.

Major participants. Interested parties may use joint venture partners or sub-consultants. If you plan to use this approach, provide the following in list form on a summary page
{specific information about each partner or sub-consultant should be provided in the appendix, if desired).

A list of major participants, especially consultants, and complete addresses, and their role.

Should any of the participants include a Minority Business Enterprise (MBE), this should be noted.

Specific role in the project of each participant noted above.

Estimated percentages of participation of each participant noted above.

Confirmation of acceptance. By written confirmation, please note the following acceptance within the proposal (a signed statement will be sufficient).

Your firm/organization/joint venture consents that proposals will not be accepted from any company, firm, person, or party, parent or subsidiary, against which the District
has an outstanding claim, or a financial dispute relating to prior contract performance with the District. Any time the District discovers such a dispute during any point of
evaluation, the proposal will not be considered further.

Through a statement of disclosure, your firm/organization/joint venture will provide sufficient detail of any relationship, especially financial, between members of your firm
and any District Board members, employees or there family members. This will allow the District to evaluate possible conflicts of interest. However, it will remain at the
District discretion whether the extent of any conflict of interest remains substantial to disqualify any proposal.

Your firm/organization/joint venture consents that its proposal will remain valid for a period of not less than sixty (60) days from the due date of the proposal and not less
FIRM EXPERIENCE / CAPABILITY: In this section, proponents will provide a list of their firm’s work on projects the same as this one or similar to this one. The information will
be presented at least in summary form and than can be followed as appropriate by a narrative.

Same projects. On the first page(s) of this section, the following will be provided in summary form as a list for the same type projects, either completed or substantially -
completed by the firm,

NOTE: This should also be completed for each major joint venture partner or sub-consultant in the proponent’s group

Name, location and description of project(s).

Date of project / completion date.

Describe the company’s involvement in the project.

Value in dollars.

Size and scope of project.

Name of client’s project manager and telephone number.

Name of architect of record and project architect and their role in this project.

Similar projects. To provide additional information, proponents can provide information on their work on projects related to this one (i.e. similar in design, construction or
project approach), either completed or substantially completed.

PROJECT TEAM: This section will present those within your proposal who will deal directly on a day-to-day basis with this project.

Organizational chart. Provide an organization chart which gives a visual delineation of the organizational structure, and in particular, who will be interacting on a day-to-day
basis between those on the design team and the District, especially the architect of record or the project architect (if different). A narrative of personnel and responsibilities
can be included, as you deem appropriate. Within your organization chart, please note participation of any Minority Business Enterprise (MBE) or employees.

Summary of key personnel. On the first page(s) of this subsection, please provide a summary in list fashion of key personnel within the project team, their role in the project
and a brief summary of their prior experience. This should be followed by a resume of each key staff person who will participate in the project, including key and relevant
experience in similar projects.

Architect / project manager. Indicate who the assigned architect / project manager will be, the person’s experience and background. The project manager’s resume should be
included and cover in detail their experience with similar projects

FINANCIAL STRENGTH: This section should provide information demonstrating that the firm is financially sound and possesses sufficient financial resources to accomplish the
project.

REFERENCES: References (at least three) including contact, relationship, address and phone number. Note: the District reserves the right to contact any previously mentioned
client about your performance.

MISCELLANEOUS: This section provides an opportunity for you to provide other information that the project team considers relevant. Be specific.

Award points on a scale of 1 to 15 with 15 being the highest Points awarded




Knowledge of Project (Tab 5)

DEMONSTRATED UNDERSTANDING OF PROJECT/CLIENT’S GOALS: In this section, proponents will discuss their understanding of the project and its goals, why
they believe their firm/partnership/join venture is the most qualified to undertake the work and how they would approach the project.

Project understanding, Provide a narrative that demonstrates your understanding of the project/strategy and project goals. Methodology. Provide a deseription or outline of the
methodology. This should include how your project team will approach the project and its working relationship with others such as the District,

Be specific about how your project team can translate the methodology you propose to meet progeam goals, interact with others outside of the project team whao will be involved
in the project and relevance of your approach to the Districts intent and needs.

Be specific about how your project team will work with the design/build contractor to assure quality performance.

Provide information on any special services or techniques which you will offer which differentiates your proposal from any other.

Award points on a scale of 1 to 10 with 10 being the highest score Points awarded

e

Length of Time for Completion of Project (Tab 7)

SCHEDULE: Assume all wark will proceed In a prompt and orderly manner. The proposal should indicate the expected amount of time to perform the services listed.
Consideration will be given to the firm which can perform the service within the least amount of time. A time line will be provided. Note: The contract will have a clause
allowing AMCD to deduct money due from the contract total for contract completion after the contracts scheduled completion date (late). The contract will have a clause
allowing AMCD to add money due fram the contract total for contract completion before the contracts scheduled completion date (early). Penalties and rewards will be made
In the amounts of $1,000.00 for a full calendar month project is completed behind or ahead of schedule.

Award points on a scale of 1 to 10 with 10 being the highest score Points awarded

Minority Outreach (Tab &)

MINORITY/LOCAL OUTREACH: Provide information about your past experience In encouraging minority participation and how this experience will provide you with the basis
for involving local and minarity participation on this project. This might include being a MBE firm or participation of MBE suppliers or vendaors,

Award points on a scale of 1 to 5 with 5 being the highest score Points awarded

Were there any exceptions to the RFP document? Yes Mo (if Yes list below) Total points

_Extension of fire, water and sewer lines contingent upon SJC approval

Ranking

Committee Members

PP.IlNT NAME SIGANATURE
PRINT NAME SIGANATURE
PRINT NAME SIGANATURE
PRINT NAME SIGANATURE

PRINT NAME SIGANATURE




ANASTASIA MOSQUITO CONTROL DISTRICT
OF ST. JOHNS COUNTY
120 EOC DRIVE, ST. AUGUSTINE, FLORIDA 32092
TELEPHONE: 904-471-3107 FAX: 904-471-3189
REQUEST FOR PROPOSAL FOR THE SITE PLAN DEVELOPMENT & PERMITTING,
BUILDING DESIGN, BUILDING PERMITTING & CONSTRUCTION OF THE AMCD
EDUCATION CENTER AND MUSEUM

REQUEST FOR PROPOSAL # 19/20-1
Issued November 19, 2019

ADDENDUM 1

Harrell Construction asked for an extension of the submission time to be able to submit an RFI
asking for clarification on items in the RFP and documents provided by AMCD. AMCD is

amending the RFP as follows:
The original RFP solicitation date and RFP opening by staff date were:
RFP SOLICITATION END DATE: 4 P.M. NOVEMBER 21, 2019

RFP OPENING BY STAFF DATE: 9 A.M. NOVEMBER 25, 2019

The new RFP solicitation date and RFP opening by staff date have changed to:
RFP SOLICITATION END DATE: 4 P.M. NOVEMBER 26, 2019

RFP OPENING BY STAFF DATE: 9 A.M. NOVEMBER 27, 2019

End of Addendum 1



ANASTASIA MOSQUITO CONTROL DISTRICT

OF ST. JOHNS COUNTY
120 EOC DRIVE, ST. AUGUSTINE, FLORIDA 32092
TELEPHONE: 904-471-3107 FAX: 904-471-3189

REQUEST FOR PROPOSAL FOR THE SITE PLAN DEVELOPMENT & PERMITTING,
BUILDING DESIGN, BUILDING PERMITTING & CONSTRUCTION OF THE AMCD
EDUCATION CENTER AND MUSEUM

REQUEST FOR PROPOSAL # 19/20-1
Issued November 20, 2019

ADDENDUM 2

Harrell Construction asked submitted an RFI (Harrell RFI # 1) asking for clarification on items
in the RFP and documents provided by AMCD. AMCD is amending the RFP as follows:

1. Question 1: Ranking form-section 3- construction and building cost- our understanding is
“building” costs are not to be included in this RFP. Please confirm and revise Ranking
form to reflect “Site Construction Cost” only.

Answer 1: You are correct “Building Costs” should not be included in the RFP. The lines
“Building construction cost per sq. ft.”, “Building sq. ft”., and “Building construction
total cost” lines have been removed from the ranking form and a revised ranking form
has been issued (Ranking Form RFP 19/20-1-1 (Tab 11) Revision 1 11/20/2019).

2. Question 2: Site Plan- Please provide anticipated temporary fence layout, to isolate
existing facility from construction site and any security needs required with regards to the
fencing. .

Answer 2: Temporary fence for the site work and construction will require temporary
fencing to keep the construction vehicles and workers off the main campus. Construction
workers will park in the north east parking lot directly to the north of the construction
site. AMCD has provided “Attachment 2 Temporary Fence Layout RFP 19/20-1-2”, The
fence will run from the existing north fence (gate 2), south to just past the north door on
building 400, from the south-east corner of building 400, south to the north east corner of
building 500 and from the south east corner of building 500, east to the existing east
boundary fence. Construction should not interfere with the operation of gate 2 (south-east
gate). Relocation of the gate may become necessary after final design as part of the
building construction. If site construction impacts the gate, a temporary gate will be
needed or the gate can be closed, if necessary, for a short period of time.

3. Question 3: Building Plan/Design- Plaza area, please describe limits or use of plaza area
in detail. Number of people and type of utilization anticipated.



Answer 3: The plaza area is anticipated to run the width of the building face and north
into the existing grass area. AMCD would expect the area to serve small groups of 20 to
25 people using benches and/or picnic tables. Area would be a hard surface possibly
concrete and have landscaping and lighting. The plaza may contain an art sculpture of
some sort (to be determined). The existing grass area north of the building and proposed
plaza may also be used for visitors to rest and may also contain examples of habitat, flora
and fauna.

. Question 4: Building Plan/Design- “Solar power panels on roof” additional information
and intent is required. Will the solar panels supply power to ancillary items such as
exterior signage and lighting, interior power for displays, lighting and outlets or full
power including HVAC equipment. Is it anticipated a dedicated space room for batteries
(for nighttime power use and power storage) is needed.

Answer 4: The solar design of the building should be for the full operational power needs
of the building. The power needs in the evening will be smaller as the center will not
operate during evening hours. If industry standard currently is to include a battery room
then AMCD will require a battery room, the room should not impact square footage of
the building and could be an out building. Plan to design the full package and have the
design specification for the solar design be an alternate on the final building design Bid
documents.

. Question 5: Site Construction- “Landscaping & irrigation as needed per code”- This
could interfere with eventual building construction. Consider removing from bid package.

Answer 5: Site Construction- “Landscaping & irrigation as needed per code”- Removed
from RFP 19/20-1. '

. Question 6: Site Construction- “Wall mounted LED lights...” there is no vertical
construction- please remove from bid package.

Answer 6: Site Construction- “Wall mounted LED lights...” Removed from RFP 19/20-
1.

. Question 7: Site Construction- “Placement of Exterior displays”- please give more detail
of what is anticipated here, this is the only mention of exterior displays.

Answer 7: It is hoped that the plaza will have a center piece. This center piece may be
something like a large mosquito sculpture. The area used for display should not use more
then a 10’ X 10” (100 sq. ft.) area of the plaza. The actual design of the display will most
likely be a separate design but the building design will need to plan for lighting, security,
location and support of the display.

. Question 8: Building Plan/Design- interior displays, there are no indication of the
quantity, size and anticipated complexity of the interior displays. Please provide



additional information or consider separating this portion from the building design and
allowing for an allowance as a separate line item.

Answer 8: AMCD would like this portion of the design to remain in the overall design
costs. The respondents may break the display portion out on the ranking form if desired
but AMCD will be considering the total design costs. The spaces anticipated are:

o Entrance area with small lobby, small store area (lobby), a ticketed entrance to the
display area.

¢ Bathrooms to code.

¢ Classroom/lab for hands on learning (may need a sink in the room and power and
data at tables).

e Small movie/activity room.

e Offices (2).

e Storage/mechanical.

Display areas are going to highlight the following main sections:

e Section 1. History of Anastasia Mosquito Control District, this may work well in
the lobby.

e Section 2. Vector-borne diseases and their public health and economic impacts.

e Section 3. Major species of mosquitoes (specimens on display), mosquito life
cycle and habitants (salt marsh, fresh water, container-breeding, etc.).

e Section 4. Ticks and other major vectors (fleas, bed bugs, etc.) and their impacts
on public health and economics. '

e Section 5. University of Florida outreach display section to include other
arthropods of medical, veterinary, and economic importance, fleas, bed bugs,
roaches, fire ants, honey bees, and common butterfly.

e Section 6. Past, current, and future operation control methods, tools and
technology.

Displays will consist of any or all of the following: Display cases with specimens, flat
screen TV’s, artwork, photography, interactive displays both electronic and mechanical,
pedestal mounted items, hanging items, live animal displays (fish, bees), projected
displays, computer generated displays, etc. Building design will allow for display
lighting, display power and data to displays. Layout could involve varying ceiling and
floor heights. Design team will work first with a committee for each sections display
design (1 to 3 meetings per section) and with AMCD staff and Director for final design (1
to 2 meetings per section). Design meetings may be combined to save travel time for the
design team and committee members depending on the complexity of a design section.

End of Addendum 2
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Manhour Unit

Project Role Unit Rates Rate/Hr
Principal $175.00
QA/QC Manager $160.00
Senior Planner $160.00
Senopr PM $160.00
Senior PE $160.00
PM $140.00
Landscape Architect $140.00
Seniorr Const Inspector $105.00
Senior CAD Designer $100.00
Inspector $75.00

Admin Support , $55.00

Superintendant $75.00







Anastasia Mosquito Control District of St. Johns County

120 EOC Drive, 8t. Augustine, Florida 32092

PH: (904) 471-3107 = Fax (904) 471-3189 « Web Address: www.amcdsjc.org

DISTRICT DIRECTOR
Dr. Rui-de Xue

TO: Board of Commissioners

FROM: Dr. Rui-De Xue, Director

CC: Charolette M. Hall, Administrative Assistant

DATE: January 28, 2020

RE: AMCA Washington, DC Legislation meeting (May 12-14, 2020)

BOARD OF COMMISSIONERS:

Jeanne Maeller, Chairperson
Trish Becker, Vice-Chairperson
Don Girvan, Secretary/Treasurer
Gary Howell, Commissioner
Gina LeBlane, Commissioner

The AMCA Washington, DC, Legislation meeting is being held in Washington, D.C. on May 12

through May 14, 2020.

Commissioners’ Moeller and Becker and Dr. Xue will be attending this meeting. The Board will

discuss and approve the travel for this meeting.






Anastasia Mosquito Control District of St. Johns County
120 EOC Drive, St. Augustine, Florida 32092
PH: (904) 471-3107 » Fax (904) 471-3189 « Web Address: www.amedsjc.org

2020 MEMO

BOARD OF COMMISSIONERS:

Jeanne Moeller, Chairperson
Trish Becker, Vice-Chairperson
Don Girvan, Secretary/Treasurer
Gary Howell, Commissioner
Gina LeBlanc, Commissioner

DISTRICT DIRECTOR
Dr. Rui-De Xue

TO: Board of Commissioners

FROM: Dr. Rui-De Xue, Director and Richard Weaver, Business Manager
CC: Charolette M. Hall, Administrative Assistant

DATE: February 13, 2020

RE: Mobisoft and MGIS Contracts for the Geomosquito Database (current active database and
archive database), Employee Phone Application, Geomosquito Mapping Solution and Public
Service Phone Application

The Mobisoft hosting and maintenance contract ran out October 31, 2019. Staff had started
contract negotiations well over a year ago but failed to get an agreement. The AMCD attorney was
also involved in trying to get an agreement without success. AMCD staff finally got the contractor
Mobisoft and the subcontractor MGIS to agree to split the contract between the products that
they developed. Mobisoft developed the Geomosquito Database (current active database and
archive database) and the Employee Phone Application. MGIS developed the Geomosquito
Mapping Solution and Public Service Phone Application. These software programs ate
interconnected and must work in sync. It was decided that Mobisoft would host and maintain the
Geomosquito Database (current active database and archive database) and the Employee Phone
Application and MGIS would host and maintain the Geomosquito Mapping Solution and Public
Service Phone Application. Two (2) contracts were drawn up one (1) for Mobisoft and one (1) for
MGIS, a third exhibit was added to the contracts holding Mobisoft and MGIS responsible for
maintaining a professional relationship with each other and keeping the dependent software
systems functioning. AMCD is confident that with additional language recommended by staff and
the District attorney we can have a stable and productive relationship with both companies and
accomplish the changes and updates necessary for the continued use of the software’s.

The contract is for five (5) one (1) year terms. Contract start date is October 1, 2019, both
companies have been hosting and maintaining the software since the contract lapsed. Contract
will now run for one full fiscal year starting with FY 19/20.

Staff and the District attorney have reviewed the contracts and found them to be correct and
satisfactory. Staff recommends that the Board approve the two contracts and that the Chairperson
sign the contracts.



MGIS

Maintenance & Hosting Contract
Submitted to: Richard Weaver

Anastasia Mosquito Control District

Submitted by: Marc Guindon
MGIS Inc. (MGIS)

Dated February 13, 2020

MGIS MAINTENANCE & HOSTING AGREEMENT ] Ak



Scope:

This contract is for the Anastasia Mosquito Control District (AMCD), which states that MGIS Inc.
(MGIS) will offer services for remote server web hosting (Exhibit A) and software maintenance
(Exhibit B) for the Geomosquito Mapping Solution and the Geomosquito Public Service Request
Phone Application. MGIS and Mobisoft will maintain a professional relationship and keep the
dependent software systems functioning (Exhibit C). The details for each of these are listed
below as “Exhibit A”, “Exhibit B” and “Exhibit C".

Pricing and Payment Terms:

The table below shows the total annual cost for Hosting (Exhibit A) and Software Maintenance
(Exhibit B).

Hosting Exhibit A annual cost: $2,400.00
Software Maintenance Exhibit B annual cost: $6,000.00

The total amount for hosting and software maintenance will be due at the start of each annual
contract renewal.

Contract Term and Termination:

Contract Start Date: October 1, 2019
Contract End Date: September 30, 2020

Term Renewal: This contract shall commence and continue in effect for a period of one (1) year
from the contract start date (the “Term”). This contract shall automatically renew at the end of
the current term or at the end of a renewal term, unless either party provides written notice of
non-renewal at least thirty (30) days prior to the end of the then-current term. Automatic
renewal is limited to four (4) terms of one (1) year each.

Termination for Breach: If either party fails to comply with any of the provisions of this Contract
other than the payment terms, the other (non-breaching) party may terminate this Contract
upon thirty (30) days prior written notice to the breaching party.

Additional Service Charges:

Additional maintenance preformed on the Mapping Solution: $100.00 per hour.
Additional maintenance preformed on the Public Service Request Phone Application: $100.00

per hour.

MGIS MAINTENANCE & HOSTING AGREEMENT @-




MGIS will provide a timesheet for all work performed on the Mapping Solution and the Public
Service Request Phone Application to be approved by AMCD before providing an invoice for
payment. Invoices will be paid within thirty (30) days of receipt of invoice. Additional Service
Charges will apply after the annual contracted maintenance hours are exhausted.

Deliverables:

MGIS will provide AMCD the original source code and the name of the operating software for
the Mapping Solution and the Public Service Request Phone Application upon execution of this
Contract. AMCD will not sell or share original source code with any outside entity or party.
MGIS will retain the right to sell or share the original source code with any entity or party it
chooses. AMCD will keep the original source code on the AMCD server to insure if MGIS ceases
to be in business, declines to provide service or is in breach of contract AMCD will be able to
continue to use the Mapping Solution and the Public Service Request Phone Application and
maintain the software solutions integrity.

Public Records:

If the contractor (MGIS) has questions regarding the application of chapter 119, Florida
statutes, to the contractor’s duty to provide public records relating to this contract, contact Dr.
Rui-De Xue, the Director and custodian of public records at (904) 471-3107,
xueamcd@gmail.com, 120 EOC Drive, St. Augustine Florida 32092.

The contractor (MGIS) shall comply with Chapter 119, Florida Statutes, in regards to public
records laws, specifically to:

1. Keep and maintain public records required by the public agency to perform the service.

2. Upon request from the public agency’s custodian of public records, provide the public
agency with a copy of the requested records or allow the records to be inspected or
copied within a reasonable time at a cost that does not exceed the cost provided in this
chapter or as otherwise provided by law.

3. Ensure public records that are exempt or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by law for the duration
of the contract term and following completion of the contract if the contractor does not
transfer the records to the public agency.

4. Upon completion of the contract, transfer, at no cost, to the public agency all public
records in possession of the contractor (MGIS) or keep and maintain public records
required by the public agency to perform the service. If the contractor (MGIS) transfers
all 'pubfic records to the public agency upon completion of the contract, the contractor
(MGIS) shall destroy any duplicate public records that are exempt or confidential and

=
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exempt for public records disclosure requirements. If the contractor (MGIS) keeps and
maintains public records upon completion of the contract, the contractor (MGIS) shall
meet all applicable requirements for retaining public records. All records stored
electronically must be provided to the public agency, upon request from the public
agency’s custodian of public records, in a format that is compatible with the information
technology system or the public agency.

Failure to provide the public records to the public agency within a reasonable time may subject
the contractor to penalties under s. 119.10 and s. 119.0701(4), Florida Statutes.

Authority to Transact Business in Florida:

Before execution of this contract MGIS will obtain a certificate of authority to transact business
in the State of Florida pursuant to s. 607.1503, Florida Statutes, and provide a copy of said
certificate, to AMCD.

By: Marc Guindon By: Jeanne Moeller

MGIS Inc. Anastasia Mosquito Control District
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Exhibit A

MGIS Remote Server Web Hosting of the Geomosquito Mapping Solution and Public Service
Request Phone Application

MGIS will provide secure remote hosting of the MGIS Geomosquito Mapping Solution and the
Geomosquito Public Service Request Phone Application. The contract will be billed on an annual
basis at $2,400.00. The contract will run from the first day of the first month (1) to the last date
of the twelfth (12) month (one (1) year).

The remote servers will be secure and will have twenty-four (24) hours a day, seven (7) days a
week, three hundred sixty-five (365) days a year access. MGIS guarantees that the server will
not go out of service during the contract period. The remote server will have a secondary
backup server to guarantee uninterrupted service.

Data and access to data will be on the cloud based, MGIS supported server. The MGIS
Geomosquito Mapping Solution and the Geomosquito Public Service Request Phone
Application is guaranteed to function on the cloud based remote server hosted by MGIS. AMCD
will be provided the log in information, passwords and procedures for access to servers and log
in information and passwords for access to the mapping data and employee phone application
data.

S
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Exhibit B

MGIS Software Maintenance Contract for the Geomosquito Mapping Solution and Public
Service Request Phone Application

MGIS will provide maintenance and regular upkeep of the MGIS Geomosquito Mapping
Solution and the Geomosquito Public Service Request Phone Application. The contract will be
billed on an annual basis at $6,000.00. The contract will run from the first day of the first month
(1) to the last date of the twelfth (12) month (one (1) year).

Emergency service for loss or outage of one of the contracted software packages will be
provided on a twenty-four (24) hours a day, seven (7) days a week, three hundred sixty-five
(365) days a year basis. Normal problems and upgrades will be handled during normal business
hours (seven (7) AM EST to three (3) PM EST Monday through Friday).

Twenty-four (24) billable work hours of service on the MGIS Geomosquito Mapping Solution
and twenty-four (24) billable work hours of service on the Geomosquito Service Request Phone
Application will be included in the contract price per each contract year. The contract price
includes maintaining and web address(es), data base and/or software license(s), Apple and/or
iPhone and Android license(s) and ensuring that the web address(es) and license(s) remain
current and up to date.

Any web address for the Mobisoft Geomosquito Mapping Solution and the Geomosquito Public
Service Request Phone Application will be updated from development (dev.) to a normal
operating web address and will be secure sites (https).

Any billable time will be credited or billed on a monthly basis. Timesheets will be provided to
AMCD on a monthly basis for approval of time spent on the software maintenance. Hours
worked will be invoiced after approval of the timesheets. Time spent on the MGIS Geomosquito
Mapping Solution will be billed separately on the invoice from the Geomosquito Public Service
Request Phone Application time allowing AMCD to track the number of hours used from the
annual contracted hours and the number of additional hours billed at the hourly rates.

Hourly billable rate billed above the twenty-four (24) hours allowable under this contract for
the Mobisoft Geomosquito Mapping Solution and the twenty-four (24) hours under this
contract for the Geomosquito Public Service Request Phone Application will be billed at a rate
of: Additional maintenance preformed on the Mapping Solution: $100.00 per hour

Additional maintenance preformed on the Public Service Request Phone Application: $60.00

per hour.

MGIS will assign one (1) employee contact to manage service on the Mapping Solution and the
Public Service Request Phone Application. AMCD will be given a name, contact phone number
and email address for the employee assigned to the service contract. This MGIS employee will

—y
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be the point of contact and be responsible for addressing issues with the software, issuing
timesheets, directing and preforming repairs, implementing updates, organizing scheduling and
communication with AMCD on all technical issues relating to the service contract. Legal issues,
contract negotiation, invoicing and price quotes for service and sales may be the responsibility
of any MGIS employee or department.
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Exhibit C

MGIS and Mobisoft will Maintain a Professional Relationship and Keep the Dependent
' Software Systems Functioning

MGIS Inc. will cooperate with and maintain a professional relationship with Mobisoft Infotech
LLC in order to keep all related software programs and platforms working properly and
functioning correctly.

MGIS is providing the:

e MGIS Geomosquito Mapping Solution.
e MGIS Geomosquito Public Service Request Phone Application (iPhone & Android).

Mobisoft is providing the:

e Mobisoft Geomosquito Database (current active database and archive database).
e Mobisoft Geomosquito Employee Phone Application (iPhone).

This relationship will include hosting Exhibit A and Software Maintenance Exhibit B, each
contractor (MGIS and Mobisoft) will be responsible for the hosting and maintenance of their
own software programs. Any hosting cost or maintenance work and/or cost affecting both
parties will be billed at the parties’ respective hourly rate for the affected software programs. If
such costs are due to regular maintenance of the programs, the costs will be absorbed by the
contractors (MGIS and Mobisoft), if such costs are due to a request of AMCD, the cost will be
the responsibility of AMCD.

MGIS MAINTENANCE & HOSTING AGREEMENT »i}







MOBISOFT

Maintenance & Hosting Contract
Submitted to: Richard Weaver

Anastasia Mosquito Control District

Submitted by: Shailendra Sinahasane

Mobisoft Infotech, LLC (Mobisoft)

Dated February 13, 2020
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Scope:

This contract is for the Anastasia Mosquito Control District (AMCD), which states that Mobisoft
Infotech, LLC (Mobisoft) will offer services for remote server web hosting (Exhibit A) and
software maintenance (Exhibit B) for the Geomosquito Database (Current active database and
archive database) and the Geomosquito Employee Phone Application. Mobisoft and MGIS will
maintain a professional relationship and keep the dependent software systems functioning
(Exhibit C). The details for each of these are listed below as “Exhibit A”, “Exhibit B” and “Exhibit
(ol

Pricing and Payment Terms:

The table below shows the total annual cost for Hosting (Exhibit A) and Software Maintenance
(Exhibit B).

Hosting Exhibit A annual cost: $3,000.00 ($250.00 Month)
Software Maintenance Exhibit B annual cost: $2,400.00

The total amount for hosting and software maintenance will be due at the start of each annual
contract renewal.

Contract Term and Termination:

Contract Start Date: October 1, 2019
Contract End Date: September 30, 2020

Term Renewal: This contract shall commence and continue in effect for a period of one (1) year
from the contract start date (the “Term”). This contract shall automatically renew at the end of
the current term or at the end of a renewal term, unless either party provides written notice of
non-renewal at least thirty (30) days prior to the end of the then-current term. Automatic
renewal is limited to four (4) terms of one (1) year each.

Termination for Breach: If either party fails to comply with any of the provisions of this Contract
other than the payment terms, the other (non-breaching) party may terminate this Contract
upon thirty (30) days prior written notice to the breaching party.

Additional Service Charges:

Additional maintenance preformed on the Database: $40.00 per hour
Additional maintenance preformed on the Employee Phone Application: $40.00 per hour
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Any additional services preformed, including project communication form
onshore/Houston/United States of America home office: $120.00 per hour.

Mobisoft will provide a timesheet for all work performed on the Database and Employee Phone
Application to be approved by AMCD before providing an invoice for payment. Invoices will be
paid within thirty (30) days of receipt of invoice. Additional Service Charges will apply after the
annual contracted maintenance hours are exhausted.

Deliverables:

No later than ten (10) days following the execution of this contract Mobisoft will provide AMCD
the original source code and the name of the operating software for the Database and
Employee Phone Application. AMCD will not sell or share original source code with any outside
entity or party. Mohisoft will retain the right to sell or share the original source code with any
entity or party it chooses. AMCD will keep the original source code on the AMCD server to
insure if Mobisoft ceases to be in business, declines to provide service or is in breach of
contract AMICD will be able to continue to use the Database and Employee Phone Application
and maintain the database integrity.

Public Records:

If the contractor (Mobisoft) has questions regarding the application of chapter 119, Florida
statutes, to the contractor’s duty to provide public records relating to this contract, contact Dr.
Rui-De Xue, the Director and custodian of public records at (904) 471-3107,
xueamcd@gmail.com, 120 EOC Drive, St. Augustine Florida 32092.

The contractor (Mobisoft) shall comply with Chapter 119, Florida Statutes, in regards to public
records laws, specifically to:

1. Keep and maintain public records required by the public agency to perform the service.

2. Upon request from the public agency’s custodian of public records, provide the public
agency with a copy of the requested records or allow the records to be inspected or
copied within a reasonable time at a cost that does not exceed the cost provided in this
chapter or as otherwise provided by law.

3. Ensure public records that are exempt or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by law for the duration
of the contract term and following completion of the contract if the contractor does not
transfer the records to the public agency.

4. Upon completion of the contract, transfer, at no cost, to the public agency all public
records in possession of the contractor (Mobisoft) or keep and maintain public records
required by the public agency to perform the service. If the contractor (Mobisoft)
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transfers all public records to the public agency upon completion of the contract, the
contractor (Mobisoft) shall destroy any duplicate public records that are exempt or
confidential and exempt for public records disclosure requirements. If the contractor
(Mobisoft) keeps and maintains public records upon completion of the contract, the
contractor (Mobisoft) shall meet all applicable requirements for retaining public
records. All records stored electronically must be provided to the public agency, upon
request from the public agency’s custodian of public records, in a format that is
compatible with the information technology system or the public agency.

Failure to provide the public records to the public agency within a reasonable time may subject
the contractor to penalties under s. 119.10 and s. 119.0701(4), Florida Statutes.

Authority to Transact Business in Florida:

Before execution of this contract Mobisoft will obtain a certificate of authority to transact
business in the State of Florida pursuant to s. 607.1503, Florida Statutes, and provide a copy of
said certificate, to AMCD.

By: Shailendra Sinhasane By: Jeanne Moeller

Mobisoft Infotech LLC Anastasia Mosquito Control District
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