








3. Within 15 days of the vote, file a memorandum of the voting conflict (specified
form) with the Bd. Secretary to be included with the minutes of the meeting,
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Anastasia Mosquito Control District of St. Johns County

120 EOC Drive, St. Augustine, Florida 32092
PH: (904) 471-3107 « Fax (904) 471-3189 « Web Address: www.amcdsjc.org

BOARD OF COMMISSIONERS:
Jeanne Moeller, Chairperson
Trish Becker, Vice-Chairperson
Don Girvan, Secretary/Treasurer
Gary Howell, Commissioner

Gina LeBlanc, Commissioner

DISTRICT DIRECTOR
Dr. Rui-De Xue

TO: Board of Commissioners

FROM: Dr. Rui-De Xue, Director

CC: Charolette M. Hall, Administrative Assistant
DATE: January 14, 2021

RE: Election of Officers 2021

Election of the Chairperson, Vice-Chairperson, and Secretary/Treasurer will be done under
New Business #2 at this meeting.

Thank you.
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Anastasia Mosquito Control District of St. Johns County

120 EOC Drive, St. Augustine, Florida 32092
PH: (904) 471-3107 « Fax (904) 471-3189 « Web Address: www.amcdsjc.org

BOARD OF COMMISSIONERS:
Jeanne Moeller, Chairperson
Trish Becker, Vice-Chairperson
Don Girvan, Secretary/Treasurer
Gary Howell, Commissioner

Gina LeBlanc, Commissioner

DISTRICT DIRECTOR
Dr. Rui-De Xue

TO: Board of Commissioners

FROM: Dr. Rui-De Xue, Director

CC: Charolette M. Hall, Administrative Assistant
DATE: January 14, 2021

RE: Recognition of 2020 Chairperson’s Service

Our newly elected Chairperson for 2021 (which will be done under New Business #2 at this meeting) will
recognize Commissioner Jeanne Moeller for her service as Chairperson in 2020.

Thank you.



The Board of Commissioners of the
ANASTASIA MOSQUITO CONTROL DISTRICT
of St. Johns County, Florida

Presented
Thursday, January 14, 2021
to '
Mrs. Jeanne Moeller

In recognition and appreciation of
your hard work, dedication, and
commitment to the Board, Employees
and the Mission and Goals of AMCD .
in serving as a Chairperson in 2020,
January 1, 2020 - December 31, 2020




REPORTS



Director report (December 2020)
Program Management:

Customer & professional service and service request process: AMCD answered 13 for service requests in Dec. Dr.,
Xue and Dr. Qualls reviewed 5 manuscripts for different journals at the editors’ requests. Dr. Xue as the Editor
works on the new volume of the JFMCA manuscript process. Dr. Qualls as Co-Chair organized the FMCA’s virtual
Dodd short courses. Dr. Xue has been appointed as the FMCA’s Research Advisory Committee Chair. Staff provided
mosquito samples to UF for research. Dr. Qualls and Dr. Farooq gave presentations about calibration for UF/VDCI’s
aerial workshop.

Surveillance: Testing for arbovirus by sentinel chickens & mosquito pools in house confirmed with one for SLE, 1
for WN, and 3 for EEE. Sentinel chicken program was stopped in middle of December. CDC light trap collection was
stopped in December. Continued 12 BG sentinel traps with BG lures and dry ice and ovitraps for Aedes mosquito
surveillance once a week. BG traps collected 664 adult mosquitoes (majority was Culex and only 77 Aedes
albopictus).

Operation & aerial program: AMCD MCTs did hand fogging for 4 times and barrier spraying for 1 time. Conducted
1 time ULV spraying and treated 204 acres. Positive larval dips were 25 and treated larvae for 11 times for 42 acres
by ground application. Chief Pilot and A&P Mechanic brought the purchased military surplus helicopters back on
December 23, 2020 and January 5, 2021.

Applied research: Collaborative with UF about CDC grant subcontract about SIT project has been extended to June,
2021. DoD grant’s about question development has been sent out for the survey. One manuscript has been
approved by DoD and submitted to the Wetland Ecology (Mosquito Control Special Issue) for consideration of
publish. Central Life about candle project and ThermaCell repellent evaluation have been continued. Several intern
student projects have been continued. One book chapter about IMM has been submitted and two manuscripts
have been or will be revised for publishing in JAMCA and JFMCA.

Education: Ms. Hall provided the training for an intern student about administration tasks. Two interns gave their
presentations for staff. Dr. Farooq and Dr. Qualls gave presentations about pesticide calibration at the virtual aerial
workshop in early December. Face book & twitter have been updated frequently. Commissioner Becker and Dr.
Qualls gave an interview with local radio station. Commissioner Mrs. Moeller gave a speech about SIT at local
legislation meeting on Dec 18. Commissioner Becker visited South Walton MCD before Christmas.

Business Management:

Serve to the Board of Commissioners: Staff prepared for December 10’s Board meeting. AMCD committee
member list and Chairs have been updated.

Budget and Auditor: Auditor has started for FY 19/20 work.

Contract: The RFP for Disease Vector Education building has been published and released for soliciting and
collection. Contract about repellent testing service was approved by the board.

Safety: Wind sock for helicopter has been discussed and arranged for a professional installation on the roof.

Insurance: Health insurance, dental, and life insurances have been renewed after the Board approval in December.



HR: One employee tested positive for COVID-19 and five other contact employees who were asked for COVID-19
testing and all testing reports with negative in middle of December. One intern student Miss Lea Bangonan has
been promoted as Biological Technician for the CDC grant contract position and starts from January 4, 2021 for
two years. Ms. Charolette Hall retired on December 18, 2020 after 13 year service. One intern student extended 1
month to assist the front office, one intern student ended her service on Dec 18, 2020, and one intern extended
for other 6 months in 2021.

Meeting:

Dec. 1. 10am. Aerial group meeting about military surplus helicopter purchase and recommendation.
Commissioner Mr. Gary Howell attended the group meeting.

Dec. 2. 10am. Met Commissioner Mrs. Becker about proposed agenda and education items.
Dec. 3. 11am. Attended SOVE board meeting by zoom. 1pm. Attended ESA’s Vector Network’s Zoom meeting.
Dec. 4. 10:30am. Attended UF seminar by Zoom.

Dec. 7. 11am. Met two intern students. 1pm. interviewed one intern for contract biotechnician position (2 year
term). 2pm. Attended NACCA vector control zoom meeting.

Dec 8. Tele conversations with Board members about proposed agenda.

Dec. 9. 7:30am. Held management meeting. 2pm. Attended Thermcell mosquito repellent zoom meeting.
Dec. 10. 8am. Attended Intern student presentation. 5pm. Attended Board meeting.

Dec. 11. 10:30am. Attended UF seminar.

Dec. 14. Met Mrs. Dena Autry about Mrs. Gaines’s family issue and COVID-19 positive employee and other
prevention measures.

Dec. 15. 11am. Met Commissioner Mr. Don Girvan about helicopter issues. 2pm. Attended special district award
for leadership by zoom.

Dec. 16. Am. Went to DOH to get COVID-19 testing with other 4 employees.
Dec. 17. Group meeting for preparation for District shut down for holidays. Met Mrs. Hall for farewell.

Dec. 18. Attended County local legislation meeting. Commissioner Mrs. Moeller gave a speech about SIT building
proposal. Commissioner Trish Becker attended the meeting.

Dec. 23. 3pm. Worked at District and waited for new helicopter arrive (Mr. Smith and Mr. Bruner flew back).
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AMCD

Task Time Summary December 2020

From Date : 12-01-2020 To Date : 12-31-2020
Zone : All Employee Name : All
Task Time Summary
Task Total Time Total Timesheets Total Time
Administrative 711:15 hrs 142
Admin Leave 460:00 hrs 61
Aerial Ground Crew 06:05 hrs 3
Aerial Maint 131:00 hrs 40
Aerial Survey 56:35 hrs 25
AM Briefing 20:21 hrs 47
Annual Leave 363:15 hrs 78
Assist 29:04 hrs 7
Building & Grounds Work 530:57 hrs 143
Chicken Program 97:48 hrs 53
Computer Repair 97:15 hrs 14
Daily Paperwork 32:18 hrs 60
Field Experiment 143:00 hrs 41
Fish Program 07:15 hrs 6
Fog Mission Serv Req 00:04 hrs 4
GLP Management 36:54 hrs 21
Ground Adulticide 03:10 hrs 1
Ground Larvicide 21:54 hrs 11
Ground Site Inspection 49:12 hrs 25
Hand Adulticide 02:29 hrs 4
Holiday 1400:00 hrs 144
Insectary 251:55 hrs 84
Inventory 05:30 hrs 1 .
Lab Experiment 154:55 hrs 55 SEkachre
Landing Rate 00:09 hrs 9
Mechanics Time 176:44 hrs 19
Meeting 103:05 hrs 99
Molecular Lab Work 142:30 hrs 36
Mosquito Trap BG 39:55 hrs 75
Mosquito Trap CDC Oc 24:54 hrs 24
Mosquito Trap ID 29:02 hrs 14
Mosquito Trap OV 00:29 hrs 29
Mosquito Traps Misc 03:00 hrs 1
Produce Papers & Programs 158:55 hrs 47
Project Research 209:45 hrs 52
Resupplying Trucks 01:35 hrs 4
Sick Bereavement 50:00 hrs 5
Sick Leave 73:00 hrs 11
Sick/Personal Leave 56:00 hrs 7
Source Reduction (tires) 197:37 hrs 32
Supervisory 55:49 hrs 16
Training Classroom 02:00 hrs 1
Training Field 03:30 hrs 2
Travel 01:30 hrs 2
Vehicle Maintenance 03:05 hrs 5
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