


Commissioner Becker gave a PowerPoint presentation on her trip to South Walton Mosquito
Control District. Commissioner Becker explained that their County has two mosquito control
programs, one is County and the other is an Independent District like AMCD which this report is
on. The complex is 10 acres and the District was established in 1964. The District had significant
flooding last year from hurricane Sally. The millage rate is .24 and the annual budget is 11 million
dollars this year. The District is taking COVID-19 protections very similar to AMCD. Programs
include a disposal site for large trash items like refrigerators, maintenance of ditches in the
District, yellow fly trap program, sentential chicken program with 16 sites, mosquito trap program
with 21 sites, and a buffalo turbine for Larviciding. The District is working on a long-term plan
including new buildings and an education center. Commissioner Becker invited South Walton staff
to visit our facility.

o THERE WAS NO MOTION ON THIS ITEM

Additional Item: Chairperson asked Mr. Dana Smith, Chief Pilot to update the Board of
Commissioners on the new aircraft. Mr. Smith started by saying what a great deal the aircraft were. He
explained that the aircraft were well maintained and have good paint and how AMCD planned to update
the current paint to match our current vehicles. Mr. Smith also explained the amount of valuable
equipment the aircraft came with to include NVG capability, wire strike, and an expensive landing light.
The aircraft will need a few thinks to make them FAA compatible and were a great deal at $180,000.00,
and are insured for a value of $500,000.00. These aircraft put AMCD in a great position in our ten-year
plan. Commissioner Becker asked if we (AMCD) want to keep all 3? Mr. Smith responded that yes, the
district should keep all three and explained why to include radios are compatible with St. Johns County
fire and police bands, he also outlined how each aircraft will be used; 74M dry larvicide, 69F adulticide
with a backup adulticide for 74M, and leave 42D with low skids and use this for inspections and
possible working with EOC, FEMA and Fire Department. Mr. Smith also stated the program costs for a
350-hour program should not increase with the third aircraft and recommends keeping the three
helicopters, that they will last forever. All aviation operations can be run from the Districts location.
Commissioner Becker asked if our new helicopters will be allowed to use the Mosquito 2 and 3 call
signs, Mr. Smith responded that yes and he has submitted the necessary paperwork. Commissioner
LeBlanc stated that she is so excited, and that the District is doing the taxpayers a great service.

o THERE WAS NO MOTION ON THIS ITEM

REPORTS:

1. Director ~ Dr. Xue welcomed new Commissioner’s and asked that Commissioner Gardner
get banking authority next week, he thanked Mr. Smith and Mr. Bruner for getting the
helicopters over the holidays. Reported that the District was back to work after the holidays,
the District had 1 employee test positive for COVID 19 before the holidays all 5 employees
that had close contact were tested and none tested positive. Dr. Xue also said the District is
still following CDC guidelines, and meeting on line. Dr. Xue thanked the Board of
Commissioners for the air program, and said the District should keep all 3 aircraft, 2 for
pesticide and 1 non-pesticide. He is hoping AMCD can develop a MOU to work with St. Johns
County Fire, and in the future help other counties with air capabilities.

2. Attorney ~ Mr. Flowers reported that the House Speaker put out his statement and that LLW
reported on this in their preview of upcoming session report. The Speaker was concerned
about transparency for Special Districts or quasi-governmental entities. The concern is the
Speaker may be targeting Special Districts and the statement specifically mentioned the

Page 5 of 7



Coalition Against Domestic Violence who had a Director that was paid an exorbitant salary
and spent State of Florida money out of State. House Bill 195 will increase the reporting
requirements to a State web site for Directors and staff of Special Districts that use State
money beginning in 2021. Mr. Flowers said they will need to keep an eye on this legislation.
Commissioner Moeller asked if there was a Senate bill yet? Mr. Flowers didn’t know:.

COMMISSIONER COMMENTS:

Commissioner Gardner ~ Overwhelmed! The bill Mr. Flowers spoke of is something to keep on
our radar.

Commissioner Becker ~ As the Education Committee Chair,  want to do a better job so [ am going
back to school at St. Johns River State College, shout out to Mr. Hanna. Thanks the voters of St. Johns
County for believing in women and excited to see a Board full of amazing, strong woman and hopes
the Board will inspire young women to run for office. Looking forward to see what can be
accomplished in 2021. [ have taken two AMCA Webinars, also voted yes to update the AMCA Bylaws.
On December 18th [ attended legislative delegation day with Dr. Xue and Chairperson Moeller who
spoke to Senator Hudson and Representative Stevenson about the SIT building and about the
District, Representative Stevenson would like to visit the District. On December 221d Dr. Qualls and
[ were on the City of St. Augustine radio show Break Room on the Flagler Collage radio station 88.5.
Had a great time, did two episodes, the show was very highly rated and had good comments. Stated
that my heart goes out to families affected by COVID 19 and from the domestic terrorists that
attacked the Capitol Building and hopes no more blood is shed and people get the help they need.

Commissioner LeBlanc ~ Thank the staff for everything that they have done and continue to do
and I am looking forward to working with each of you Board members this year.

Commissioner Moeller ~ Dr. Xue and I are working on the money for our SIT (building),
$890,000.00. We are trying to get out of appropriations, there are an Appropriations Committee,
Sub-Appropriations Committee, Agricultural Committee and Sub-Committee, and have them in
both Houses. There are approximately 60 people, a few of them are on both Committees, so we
will be sending letters and information to them. I will be signing these letters. I will work with
staff to put in an opinion column in the Record and sending it to Districts we want to work with,
and sending it to their local newspapers. Asked for consent from the Board to sign the letter.
Commissioner Becker asked what is the letter? Commissioner Moeller responded that the letter
is an informational letter about the SIT (building), why we want it, how its going to help, basically
what we said at the delegation meeting. Commissioner Becker makes a motion.

A. A motion was made to allow Commissioner Moeller to write a letter with Dr. Xue to go
out to legislators and (an) accompanying opinion piece to be published.

Dr. Xue pointed out the Board had already given permission. Motion was withdrawn by
Commissioner Becker.

o MOTION WAS WITHDRAWN

Commissioner Moeller pointed out that it is important the Board speak with one voice and to call
Dr. Xue with comments, do not contact legislators directly. Thanked the staff.

ATTACHMENTS: ~
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1. None

ADJOURNMENT:
Chairperson Moeller adjourned the meeting at 6:36 P.M.

ATTEST
Chairperson, Commissioner Jeanne Moeller Secretary/Treasurer, Commissioner Gina LeBlanc

These minutes are not intended to be a verbatim transcript of this meeting and could easily be misinterpreted by a reader
who was not present. To obtain a full and accurate record of the meeting, an individual should view/listen to the entire
proceedings via the District’s DVD visual/recording system.
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AMCD Fiscal Year October 1, 2021 to September 30, 2022

For Year End 2021 BUDGET CALENDAR
By Dr. Rui-De Xue

Form DR-420 (certification of taxable value) will be provided by St. Johns County
Property Appraiser (July 1, at the latest). The District must complete and return the DR-
420 to the Property Appraiser, including current year proposed millage rate and a rolled-
back rate. A “proposed” millage rate must be presented to the Property Appraiser within
the 35 days (Before August 4). Therefore, the District must have its budget completed no
late than June 30 for the Board to provide final approval and determine the proposed
millage rate at its regular July 8, 2021 Board meeting.

DACS work plan budget deadline: July 15, 2021. Annual certified budget due:
September 30, 2021.

2021/2022 BUDGET CALENDAR

DATE GUIDELINES FOR COMPLETING THE BUDGET

Feb/Mar Board approves the budget calendar & major work plan
Input from committees, Commissioners, Management, & Staff
regarding items needed for the budget year

April Board provides guidelines for raise (cost for living & merit raise)
Prepare draft budget for operating expenses, aerial contracts and
capital outlay items. Salary schedule & benefit information presented
to the Board for input and approval.

May Budget workshop
Board discussion/input on draft Budget & staff finalizes Budget
June TRIM training/Board approves draft Budget and DACS work Plan
Budget (draft)
July Calculates revenue from DR-420 after receiving. Board determines

proposed millage for filling DR-420 and budget, determine the date

and time for tentative budget hearing.

Board meeting is July 8,2021. DACS Work Plan Budget Due is
July 15.

August Return form DR-420 including proposed millage rate and rolled-back
Rate before August 2, 2021.

September First Public Budget Hearing Date: September 9, 2021 (5:30 P.M.), as



September 30

September 30

September 30
October 1

October 10

it must be after 5:05 P.M. It cannot be the same day as the School
Board. The District will (1) amend & adopt the tentative budget,
recomputed its proposed millage rate, and publicly announce the
percentage; (2) adopt a tentative millage & budget; and (3) keep the
proposed millage rate for final rate. If any increase, the District has to
notify each taxpayer by first class mail. If reduce the rate, no action is
needed.

Final Public Budget Hearing within 15 days: Sept 23, 2021, 5:30 P.M.
The District shall advertise (St. Augustine Record) its intent to

adopt a final millage rate and budget, and published on September 18
or 19th, but no earlier than 5 days or no later than 2 days before the
Final Public Hearing.

Final Public Hearing to adopt a final millage rate & budget shall be
held between 2-5 days after the day the advertisement is first
published.
Annual certified budget for the DACS is due.
Delivery the Resolution, adopting the final Millage Rate to the County
Property Appraiser, the Tax Collector and the Florida Department of
Revenue (TRIM Division).
End of FY 2020-2021 Budget
FY 2021-2022 Budget starts.
Submit the completed TRIM package (Form DR-487) to Florida

Department of Revenue, Property Tax Administration, TRIM
Compliance Section, P.O. Box 3000, Tallahassee, FL 32315-3000
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Anastasia Mosquito Control District of St. Johns County

120 EOC Drive, St. Augustine, Florida 32092
PH: (904) 471-3107 * Fax (904) 471-3189 « Web Address: www.amcdsjc.org

2021 MEMO

BOARD OF COMMISSIONERS:
Jeanne Moeller, Chairperson

Trish Becker, Vice-Chairperson
Gina LeBlanc, Secretary/Treasurer
Catherine Brandhorst, Commissioner
Gayle Gardner, Commissioner

DISTRICT DIRECTOR
Dr. Rui-De Xue

TO: Board of Commissioners
FROM: Dr. Rui-De Xue, Director and Ms. Kay Gaines, Operations Manager
DATE: February 2, 2021

RE: Approve to Purchase a Spectrofluorophotometer

The District published the bid information for the Spectrofluorophotometer in the St. Augustine -
Record, on the District’s website, and Demadstar. There were Two (2) businesses that picked up the
bid packet. One business submitted bid proposals to us; Shimadzu Scientific Instruments, Inc.

The committee; Dr. Xue, Dr. Farooq, Ms. Gaines, Mr. Weaver, Ms. Bangonan recommendation is to
award the bid to Shimadzu Scientific Instruments, Inc at the price of $15,234.00

P

Thank You.






