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Anastasia Mosquito Control District of St. Johns County

120 EOC Drive, St. Augustine, Florida 32092
PH: (904) 471-3107 * Fax (904) 471-3189 « Web Address: www.amcdsjc.org

2021 MEMO

BOARD OF COMMISSIONERS:
Jeanne Moeller, Chairperson

Trish Becker, Vice-Chairperson

Gina LeBlanc, Secretary/Treasurer
Catherine Brandhorst, Commissioner
Gayle Gardner, Commissioner

DISTRICT DIRECTOR
Dr. Rui-De Xue

TO: Board of Commissioners
FROM: Dr. Rui-De Xue, Director & Commissioner Mrs. Brandhorst

DATE: February 11, 2021

RE: Update major work plan for next 5 years

Commissioner Mrs. Catherine Brandhorst requested for update AMCD’s major work
plan for next 5 years which was discussed and updated in January, 2019 (attached). The
plan has been 2 years and have some changes. This is for discussion and inputs. We
will develop a detail plan for each project back for consideration and approval at
necessary.

1. Installations of all spraying equipment for the 2 new helicopters and make sure
all three helicopters will operationally run during the mosquito seasons.

2. Continue Good Laboratory Practice (GLP) process and conduct a couple of GLP
studies. Contact with [IVCC/WHO for schedule of inspection and certificate.

3. Build Disease Vector Education center and complete the project by the end of
2022.

4. Search for SIT building fund and finish design by the end of 2021 (budget
$300K) and ground break in 2022, and complete finish by the end of 2023.

5. Still consider about possible expansion in 2024-2025.

6. Finish the DoD’s control action threshold grant by the end of 2023 and CDC
smart cage grant by the end of 2020.

7. Continue organize annual arbovirus and mosquito control workshop and
collaborate with NECE for equipment demo.

8. Continue collaborations with Federal, State, University, and industry for applied
research.
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Anastasia Mosquito Control District of St. Johns County
120 EOC Drive, St. Augustine, Florida 32092
PH: (904) 471-3107 « Fax (904) 471-3189 « Web Address: www.aniedsic.org

DISTRICT DIRECTOR BOARD OF COMMISSIONERS:
Dr. Rui-de Xue Gary Howell, Chairperson

Gina LeBlanc, Vice-Chairperson
Vacani, Secretary/Treasurer
Catherine Brandhorst, Commissioner
Jeanne Moeller, Commissioner

TO: Board of Commissioners

FROM: Dr. Rui-De Xue, Director

CC: Charolette M. Hall, Administrative Assistant
DATE: December 4, 2018

RE: Major Work Plan for the Next 5 YEARS

Dear Board members:

I would like to propose the following major work plan (outline) for the next 5 years, for discussion and
input. After your input, we will develop a detailed work plan and bring the plan back to the Board for
consideration and approval. Thank you for your support.

Major Work Plan for the Next 5 Years

1. 70 Year Anniversary Celebration in 2019: The purpose of this is to promote public relations and
education about the importance and significance of mosquito control and to review the
accomplishments and achievements of AMCD’s contribution to the county’s quality of life in
the past 70 years. Budget for this is $3,000.

2. To finish all facility construction and equipment installations in 2019: The budget for this is in
the 2018-2019 budget already. The purpose of this is to have a modern and state of the art
facility in order to qualify to apply for the Good Lab Practices and Certification.

3. To start operational running of the aerial program from March 6, 2019: The budget for this is
in the 2018-2019 budget already.

4. To plan for the application for the Good Laboratory Practice (GLP) and evaluation and
certification, 2019-2023: The budget for this is $5,000 per year for 5 years for a total of $25,000.

5. To build a Disease Vector Museum in 2020-2021: The budget for this will be $350,000. The
purpose is to promote public education about prevention and control of vector-borne diseases.

6. District Expansion: This is to provide service for the whole Nocatee area, Flagler Estates, and
partial State Road 13 in Putnam County for a multicounty service in 2021-2023. The budget for
this is $12,000 ($4,000 per year). After the multicounty service, we may consider changing the
District’s name to “The Northeastern Florida Mosquito Control, Education, and Research
Center” after S years, if necessary.
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Other Major Plans for 2019:
1. Reorganization of the Organization Chart.

2. Effectiveness evaluation of the aerial operations, especially ULV barrier spraying for canopy

areas and buffer zones.

The Workshop in March will have an emphasis on arbovirus and insecticide efficacy.

4, Continue collaborations to promote new technology, such as SIT, Wolbachia-infected mosquito
release, and personal protection by repellent application.
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Anastasia Mosquito Control District of St. Johns County

120 EOC Drive, St. Augustine, Florida 32092
PH: (904) 471-3107 « Fax (904) 471-3189 « Web Address: www.amcdsjc.org

2021 MEMO

BOARD OF COMMISSIONERS:
Jeanne Moeller, Chairperson

Trish Becker, Vice-Chairperson
Gina LeBlanc, Secretary/Treasurer
Catherine Brandhorst, Commissioner
Gayle Gardner, Commissioner

DISTRICT DIRECTOR
Dr. Rui-De Xue

TO: Board of Commissioners
FROM: Dr. Rui-De Xue, Director
DATE: February 11, 2021

RE: Discussion and approval of the 17" annual workshop & equipment
demonstration

The 17™ annual arbovirus surveillance and mosquito control workshop, AMCD,
March 30-April 1, 2020 was cancelled in middle of March 2020 due to COVID-19
pandemic.

We plan to reorganize the 17™ arbovirus surveillance and mosquito control
workshop in conjunction with the NECE and AMCD equipment demonstration at
AMCD, May 10-12, 2021 if the COVID-19 pandemic under limitation/control. The 1*
day will be international and national program, the 2°¢ day will be State and local
programs, and the 3" day will be technology and industry equipment demonstration.
We still plan to follow the CDC’s recommendation for social distance and wearing face
masks/covers and hold the workshop in our helicopter hangar and have individual
lunch bag.

Currently, Federal laboratories, State governmental agencies, Universities, and
some Industries are still under travel restriction. Due to health safety and lability issue,
I would like to have the Board members inputs and recommend the Board to motion
and approve the temporary workshop date (May 10-12, 2021) and schedule.

Thanks for your support.






Director report (January 2021)
Program Management:

Customer & professional service and service request process: AMCD answered 13 for service requests in Jan. Dr.
Xue, Dr. Qualls, Dr. Peper, and others reviewed 6 manuscripts for different journals at the editors’ requests. Dr.
Xue as the Editor continues to work on the new volume of the JFMCA manuscript process. Dr. Qualls as Co-Chair
organized the FMCA'’s virtual Dodd short courses. Dr. Xue as Chair for the FMCA research advisory committee
provided the research priority to the FCCMC on Jan 19.

Surveillance: Continued BG sentinel traps with BG lures and dry ice and ovitraps for Aedes mosquito surveillance
once a week. BG traps collected 376 adult mosquitoes (majority was Culex and Anopheles).

Operation & aerial program: Positive larval dips were 88 and treated larvae for 21 times for 42 acres by ground
application. Chief Pilot and A&P Mechanic work on helicopter annual maintenance and order equipment for other
two helicopters.

Applied research: Collaborative with UF & USDA/CMAVE about CDC grant subcontract about SIT project has been
extended to June, 2021. Continued DoD action threshold grant. Central Life about candle project and ThermaCell
repellent evaluation have been continued. One book chapter about repellent has been submitted and revised.

Education: Face book, twitter, and website have been updated frequently. Commissioner Becker and Dr. Qualls
gave another interview with a local radio station. Annual mandatory training has been planned. Several
employees registered for eth FMCA Dodd short courses.

Business Management:

Serve to the Board of Commissioners: Staff prepared for January 14’s Board meeting. Work with Chairperson for
the SIT proposal to the legislation.

Budget and Auditor: Board approved the new committee members for the financial committee. Commissioner Ms.
G. Gardner as the new committee chairperson.

Contract: The RFP for Disease Vector Education building and equipment have been collected and opened on Feb
2. Several companies visited AMCD facility for their references for bidding.

Safety: CDC’s recommendation about COVID-19 prevention is still encouraged at AMCD facility.
Insurance: Health insurance, dental, and life insurances have been renewed.

HR: Miss Lea Bangonan has started as Biological Technician for the CDC grant contract position from January 4,
2021 for two years. One intern student from UNF ended her service on Jan 27, 2021, and one intern from Flagler
College extended for 6 months in 2021. One UF/FMEL technician works at AMCD and started from Jan 11 2021.

Meeting:
Jan 4. 1pm. Staff meeting to arrange the work.

Jan 5. Met Commissioner Mrs. Moeller about agenda.



Jan. 6. Teleconference with Lee CMCD about pilot hand-on training.
Jan 7. Staff deliver Board books

Jan 11. 8am. Met technician hired by UF/FMEL and work at AMCD. 10:30am. Attended Lee CMCD
teleconference about aerial training.

Jan 12. Met and gave a Visitor a tour of facility. Communicated with Commissioner Mrs. Becker about
meeting safety issue and conversation with Commissioner Mrs. LeBlanc about agenda.

Jan 13. Tele- conversation with Mrs. Moeller about meeting safety and proposed agenda.
Jan 14. Staff host 8 people from Brevard CMCD for facility tour. 5pm. Attended Board meeting.

Jan 19. 10am. Attended the FCCMC meeting and gave a report about the FMCA Research Advisory
Committee inputs for the priority of research. 2pm. Held staff MEETING. 4PM. Attended UF/EE about
CDC zoom meeting.

Jan 20. 9am. Attended UF/EPI seminar about nanotechnology.

Jan 21. 7am. Attended Kiwanis Club meeting about school board update. 9am-1:30pm. Attended virtual
meeting about easter flood water mosquito management.

Jan 22.10:30am. Attended UF/FMEL seminar about genetics and vector competence of mosquitoes.
Jan 25. 9-10am. Attended administration assistant interview.
Jan 26. 11:30am. Met Commissioner Mrs. Moeller about SIT and proposed agenda.

Jan 27. 2pm. Attended ESA seminar about award nomination. 3pm. Attended vector control mapping
demonstration.

Jan 28. 10am. 9am. Attended SIT grant meeting. 10am. Attended DACS’s Director meeting. 11:30am.
Teleconference with Dr. Debboun about ESA and manuscript.
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AMCD

Task Time Summary January 2021

From Date : 01-01-2021 To Date : 01-31-2021
Zone : All Employee Name : All
Task Time Summary
Task Total Time otal Timesheets Total Time
Administrative 1171:20 hrs 192
Aerial Ground Crew 52:01 hrs 8
Aerial Maint 265:35 hrs 52
Aerial Survey 15:00 hrs 5
AM Briefing 32:02 hrs 90
Annual Leave 196:45 hrs 43
Assist 04:00 hrs 1
Building & Grounds Work 678:53 hrs 176
Chicken Program 07:49 hrs 9
Computer Repair 138:30 hrs 22
Daily Paperwork 25:48 hrs 64
Field Experiment 198:50 hrs 56
Fish Program 14:13 hrs 14
GLP Management 78:38 hrs 35
Ground Larvicide 38:20 hrs 21
Ground Site Inspection 177:56 hrs 77
Hand Adulticide 00:05 hrs 1
Holiday 310:00 hrs 33
Insectary 204:45 hrs 52
Inventory 05:35 hrs 2 5125:15 hrs
Lab Experiment 98:45 hrs 40
Mechanics Time 226:08 hrs 24
Meeting 117:45 hrs 99
Molecular Lab Work 137:45 hrs 44
Mosquito Trap BG 58:43 hrs 23
Mosquito Trap ID 14:30 hrs 7
Mosquito Trap OV 00:15 hrs 15
Mosquito Traps Misc 00:14 hrs 1
Produce Papers & Programs 211:10 hrs 65
Project Research 329:40 hrs 82
Resupplying Trucks 07:25 hrs 13
Sick Leave 189:15 hrs 23
Source Reduction (tires) 07:01 hrs 3
Supervisory 66:44 hrs 27
Training Classroom 23:45 hrs 7
Training Field 07:00 hrs 1
Travel 00:45 hrs 1
Vehicle Maintenance 12:20 hrs 4




