


ANASTASIA MOSQUITO CONTROL DISTRICT
ST. JOHNS COUNTY

PROPOSED AGENDA

Thursday, September 14,2023
5:00 P.M.

Invocation and Pledge: Commissioner

Consent Items: APPROVAL OF:

1. Chemical inventory

2. Minutes of August 17" Board meeting

3. No November 9" Board Meeting Due to the FMCA Meeting

4. Mr. Weaver gives a presentation about AMCD Disease Vector Education Center at
Georgia Mosquito Control Association, October 18™-20™, 2023

5. Count Dr. Xue working hours to give presentations about ATSB at 8th IFSCMVD,
Beijing, October 237-27", 2023 and Asian-Pacific Mosquitoes and Vector
Control, Thailand, November 27"-30™, 2023.

6. Cintas Uniform Contract Renewal

Unfinished Business:
1. Discussion and Approval of Fleet/Liability and Workers Compensation Insurance ~
Mr. Matt Baker (15 min)
2. Discussion and Approval of Staff Recommendation's Agent of Record for Health,
Life, and Dental Insurance ~ Dr. Rui-De Xue (10 min)
3. Financial Report and Budget Amendment ~ Mr. Scott Hanna, C.F.O. (10 min)

New Business:

1. Report about the District Attorney Applicator's Rank by Board Members and Call the
Top Three to be Interviewed by the Board (if not done on September 14™, 2023, it
will be a Special Meeting after the Final Public Hearing on September 28, 2023 at
5:30pm) ~ Mr. Richard Weaver and Mr. Wayne Flowers (30 min)

Reports
1. Director

2. Attorney

Commissioner Comments:
Attachments: FOR INFORMATION PURPOSES ONLY
















ANASTASIA MOSQUITO CONTROL DISTRICT F ST. JOHNS COUNTY
CHEMICAL & FUEL INVENTORY

July 2023
a Oliva
)ESCRIPTION ﬂﬂnﬂm_ﬂﬁw AMOUNT TRANSFER | TRANSFER AMOUNT AMOUNT ._.m_w,_% mﬂo PHYSICAL | OV
, gals. or ea.) COUNT PURCHASED IN ouT AVAILABLE USED BALANCE [ooczq (UN
— EA. 22,215.00 18,730.00 —
EA. 1,590.00 T 1562.00] T
LBS. 24.435.00 T 22,155.00] -
GALS. 82.48 T 2780 T
GALS. 284.30 T 26158 T
EA. 4,800.00 T 4646.00] T
GALS. 125.86 RN T
GALS. 419.75 T 367.25] T
VO GALS. 331.50 T 23175 T
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EA. 8,620.00 T 852000 I
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GALS. 110.78 109.55
GALS. 200.00 196.63] T
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C DR.) GALS. 5,422.00 313532 T
GALS. 2,129.00 1800.27] |
TOTALS 82,544.67 | 2,811.00 0.00 0.00 85,355.67 10,471.02]  74,884.65 74,863.77]




Treatment Summary

From Date : 07-01-2023 To Date : 07-31-2023
Zone : Al Material : Al
Task : All

Printed on 2023-08-01 09:41:17 EST

Material Amount Area Treated Application Rate Times
Altosid WSP .ﬁmm ea 10.8 acre 322.68 ea / acre 28 times
Altosid XR 28 ea 0.06 acre 435.54 ea / acre 5 :.Bmm
Altosid XRG 1320 1b 220 acre 6 1b/ acre 13 times
Altosid XRG Air 960 Ib 96 acre 10 Ib / acre 2 times
Aquabac XT 7025 fl oz 437.06 acre 16.07 fl 0z / acre 79 times
Aqualure 20-20 1:5 2908.5 fl oz 11258.7 acre 0.26 floz / acre 22 times
B.t.i. Briquets 154 ea 0.35 acre 435.54 ea / acre 4 times
Cocobear 531 floz 1.38 acre 384.02 fl oz / acre 15 times
Dibrom Concentrate 11520 fl oz 19199.99 acre 0.6 fl oz / acre 4 times
Duet 50% 6720 fl oz 4280.25 acre 1.57 fl oz / acre 12 times
Mosquitomist Two 12768 fl oz 19345.45 acre 0.66 fl oz / acre 24 times
Natular DT 100 ea 0.01 acre 6666.67 ea / acre 3 times
Sustain MBG 280 1b 37.32 acre 7.51b/ acre 10 times
Talstar P 1.23 gal 3.7 acre 0.33 gal / acre 11 times
VectoBac 12AS 432 ftoz 27 acre 16 fl oz / acre 3 times
VectoBac G Air 1200 Ib 120 acre 10 Ib / acre 1 times
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Anastasia Mosquito Control District of St. Johns County

120 EOC Drive, St. Augustine, FL 32092
Telephone: (904)-471-3107 * Fax (904)471-3189 * Web

BOARD OF COMMISSIONERS DISTRICT DIRECTOR
Gayle Gardner, Chairperson Dr. Rui-de Xue

Trish Becker, Vice-Chairperson

Gina LeBlanc, Secretary/Treasurer WY o
Catherine Brandhorst, Commissioner \r:’, pe /y \\ “
Martha Gleason, Commissioner S0

Thursday, August 17, 2023

Next Meeting(s): Regular Meeting Thursday, September 14, 2023 — 5:00 PM
First Public Hearing Thursday, September 14, 2023 — 5:30 PM
Final Public Hearing Thursday, September 28, 2023 — 5:30 PM

MINUTES

The regular Board meeting for the Anastasia Mosquito Control District of St. Johns County was held on
Thursday, August 17, 2023, at 5:00 P.M.

Board members in attendance:
Mrs. Gayle Gardner, Chairperson
Mrs. Trish Becker, Vice-Chairperson
Mrs. Gina LeBlanc, Commissioner
Mrs. Catherine Brandhorst, Commissioner
Mrs. Martha Gleason, Commissioner

Also in attendance:
Dr. Rui-De Xue, Director
Mr. Wayne Flowers, Attorney

Chairperson Gardner called the meeting to order.
Commissioner Gardner led the Pledge of Allegiance to the flag.

ROLL CALL: Chairperson Gardner noted ~ All were present,
CITIZEN PARTICIPATION: For Items not on the Agenda ~ NONE

APPROVAL OF AGENDA: Chairperson Gardner called for approval of the Agenda.
A. A motion was made to approve the Agenda as presented.
o Motioned by: Commissioner Brandhorst
o Seconded by: Commissioner Gleason
o VOTE accepted unanimously by all commissioners
o MOTION PASSED UNANIMOUSLY

APPROVAL OF CONSENT AGENDA: Chairperson Gardner called for approval of the Consent

Agenda as presented.
A. A motion was made to approve the Consent Agenda as presented.

o Motioned by: Commissioner Brandhorst
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o Seconded by: Commissioner Gleason
o VOTE: Accepted unanimously by all commissioners
o MOTION PASSED UNANIMOUSLY

Consent Items ~ APPROVAL OF:

1. Chemical Inventory
2. Minutes: Regular Board Meeting, July 13, 2023 at 5:00 P.M.
3. Auditor Selection Results and Contract
4. Physical Inventory/Surplus
5. Report about Approved Three Symposia from AMCD Staff for AMCA Annual Meeting
6. Approval of Vehicle Purchase Bid
UNFINISHED BUSINESS:

1. Item 1: Florida PRIME Investment ~ Mr. Luke Raffa, CFA, Vice President, Institutional
Bus Develop, Federated Hermes

>

A\ 4

YV V YV VYV

Mr. Luke Raffa began by thanking the Board and introducing himself. He continued
explaining he works for federated Hermes which is the investment manager for Florida
Primes local government investment pool. Mr. Raffa continued explaining Florida Prime
has been around since 1977, it was introduced by a piece of legislation, so it’s actually state
law that it’s a permissible investment vehicle for all public entities across Florida. He
continued explaining an investment vehicle meaning that all of the local government
entities through the state of Florida have the ability to contribute money towards the pool,
there are several benefits to doing so, all tied into economies of scale, so it allows for
professional management of the pool, it allows for lower cost, it allows each participant
(no matter the size of the investment) they all get the same benefit and they all get the same
rate of return for their entity. So, currently the rate of return is 5.66% and over 750
participants inside of the pool. The State Board of Administration (SBA) is the one that
overseas everything, including the investment policy and the operational components of
Florida Prime. Federated’s role is the investment manager, they do all the analysis of the
securities, purchase of the pool, portfolio constructions, deciding what makes it in and what
does not, and Federated reports to the state daily. Mr. Raffa explained they have had a
contract with the state since 2008.

Mrs. Gleason asked if Federated had a contract with the state due to the incident in 2007?

Mr. Raffa explained in 2007 there were bad securities in the pool, Federated helped the
state sort out the situation and isolate the bad securities, in the wake of the whole situation
the state was very satisfied with the job and decided to hire them for a long term contract.

Mzrs. Gleason asked if there are any mortgage back securities on the portfolio?

Mr. Raffa answered no, there are only money market securities in the pool and they have
a term of one year or less.

Mrs. Gleason asked if there have been more deposits than withdrawals right now?

Mr. Raffa explained the fund is about three billion dollars higher than it was this time last
year.

Mrs. Gleason asked on average, of the 750 participants in the pool, what would you say
the average percent of their investment in put into the pool?

Mr. Raffa asked if he could do some research and answer that question later.

Dr. Xue asked what is the relationship between the government and legislation, why can
the Government freeze funds?

Page 2 of 5



Mr. Raffa explained the Chief Investment Officer for the Florida SBA, Mark Taylor, has
the ultimate authority.

Mrs. Becker asked if Florida Prime was its own thing before Federated took over?

Mr. Raffa explained we took it over in 2008 and before that it was referred to as SBA.
Mrs. Becker asked what does Federated do?

Mr. Raffa explalned Federated manages about 700 billion dollars in total assets, 600 billion
dollars of that is in liquidity or fixed income products, so, similar to what we have here, we
manage the state pools in five or six different states.

Mrs. Becker asked if it was all public agencies in the SBA or could she personally invest?
Mr. Raffa answered no, it is all public agencies.

Mrs. Becker asked what investments are made with the SBA money?

Mr. Raffa explained it is a range of money market securities.

YVVY VY

YVVYVY

o THERE WAS NO MOTION ON THIS ITEM

2. Item 2: Update about Balmoral Group’s Report ~ Dr. Rui-De Xue

» Dr. Xue began by explaining the report looked very good, AMCD made some corrections. He
continued explaining during the process AMCD had sent many documents and information for
the report. Dr. Xue also mentioned Balmoral Group visited AMCD, met with staff and visited the
hangar. He mentioned the final report will be available in September. Dr. Xue explained they
gave AMCD three recommendations and next year AMCD will perform a program review, after
the Education Center is finished and running,.

» Commissioner Becker and Gleason congratulated staff on an excellent report and thanked them

for all their hard work.
o THERE WAS NO MOTION ON THIS ITEM

3. Item 3: Monthly Treasurer’s Report/Vouchers (Cancelled Checks) and Budget
Amendment ~ Mr. Hanna
» Mr. Hanna reviewed the treasurer’s report/vouchers with the Board of Commissioners. Mr.
Hanna also explained usually budget amendments are to amend over spending, however, the
District earned more revenue than the budget originally anticipated.
A. A motion was made to approve the budget amendment as presented.
o Motioned by: Commissioner Becker
o Seconded by: Commissioner Gleason
o VOTE accepted by: ALL Commissioners
o MOTION PASSED UNANIMOUSLY

NEW BUSINESS

1. Item 1: Update about the RFP’s for Agent of Record for Health, Life and Dental Insurance
~ Mr. Richard Weaver
» Mr. Weaver explained the Request for Proposal (RFP) will be come back to the Board of
Commissioners in September with staff recommendations.

o THERE WAS NO MOTION ON THIS ITEM
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2. Item 2: Update about the RFP for District Attorney ~ Mr. Richard Weaver

» Mr. Weaver explained the board will be responsible for scoring, ranking and interviewing a
qualified attorney. He continued explaining the RFP packages are going to be opened on the
281 they'll close on the 25th, the same as the insurance. Mr. Weaver continued explaining
that staff will open them to make sure that they're qualified and then they will send them to
the board. He continued explaining staff will need the ranking forms by Thursday, September
7th at 4:00 pm and then staff will transfer the ranking forms to a score sheet. Mr. Weaver
mentioned the memo sets some rules and the Board can either agree to these rules or change
them.

A. A motion was made to have the Board presented with the RFP on August 28™,
send score sheets in by September 7™ and have the top three candidates return
to the September board meeting to present.

o Motion by: Commissioner Becker

o Seconded by: Commissioner Gleason

o VOTE: Accepted unanimously by all commissioners
o MOTION PASSED UNANIMOUSLY

3. Item 3: Board Members Attendance to the FMCA Annual Meeting, Port Charlette,
November 13- 16, 2023 and AMCA meeting, Dallas, March 4t-8® 2024 ~ Dr. Rui-De
Xue
» Dr. Xue mentioned the Florida Mosquito Control Association's annual meeting will be held at

Port Charolette, FL, November 13-16. The District will pay for the registration
($390/person), 3 day hotel rooms ($600/person), around mileage rates ($360), and three day
per diem ($195/person). He continued explaining a total cost for one person is about $1,600
and the American Mosquito Control Association's annual meeting will be held in Dallas,
March 4-8, 2024. Registration is $570/person, Hotel room is about $900, Airline tickets is
about $400, per diem is about $270. A total of cost per person is about $2,200. Dr. asked the
Board of Commissioners to let him know if they plan to join one or two meetings by 6
September, 2023.

REPORTS:
1. Director ~ Dr. Xue reported so far this year, two EEE horse and one human case. He

mentioned last week, AMCD had one travel related to dengue fever and last week St. Johns
County had a big mosquito outbreak, especially the saltmarsh mosquito. Dr. Xue continued
explaining last week AMCD received 500 service requests within a few days but since
AMCD has ground and aerial sprayed that number has reduced significantly. He mentioned
recently interviews for the Assistant Director position were held, nine applications were
received and the top three were interviewed. Dr. Xue also mentioned interviews were held
for the Education Specialist position the top ranked person turned the position down and the
second ranked person (former intern Tomomi Hirokawa) was offered the position starting
October 9™, 2023. |

2. Attorney ~ Mr. Flowers had nothing to report

COMMISSIONER COMMENTS:
Commissioner LeBlane ~ Thanked the staff for all their hard work.
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Commissioner Brandhorst ~ Thanked the staff for all their hard work.
Commissioner Gardner ~ Thanked the staff for all their hard work.

Commissioner Gleason ~ Thanks to staff again, great job on the Balmoral report. Political season is
once again upon us and I was contacted by Kim Kendall, who's running for Cindy Stevenson seat. Cindy
Stevenson is term limited, so Kim is running. She would like to come to our next board meeting, so,
what I was thinking is maybe giving them a tour of the education center and sit building before the
board meeting so that they can understand what we actually do before they leave here. If the Board is
okay with it, I'll just reach out to her and invite her to come in maybe at 3:00 P.M.

Commissioner Becker ~ Next week we'll be having the congressman Rutherford come and that's on
August 24" at 1:30 P.M. If any of the other Commissioners would like to come visit, we should make an
announcement on the website. Recently we had the American League of University Women take a tour
and they had a great time. They have a women and girls in Stem academy and it’s like this event to try
to get more girls into Stem related fields and they would like to see if it's possible to host it here at
AMCD.

ATTACHMENTS: ~
1. None

ADJOURNMENT:

Chairperson Gardner adjourned the meeting a

ATTEST
Chairperson, Commissioner Gayle Gardner  Secretary/Treasurer, Commissioner Gina LeBlanc

These minutes are not intended to be a verbatim transcript of this meeting and could easily be misinterpreted
by a reader who was not present. To obtain a full and accurate record of the meeting, an individual should
view/listen to the entire proceedings via the District’s DVD visual/recording system.
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Anastasia Mosquito Control District of St. Johns County

120 EOC Drive, St. Augustine, Florida 32092
PH: (904) 471-3107 « Fax (904) 471-3189 + Web Address: www.amcdsjc.org

2023 MEMO

DISTRICT DIRECTOR
Dr. Rui-De Xue

BOARD OF COMMISSIONERS:
Gayle Gardner, Chairperson

Trish Becker, Vice-Chairperson

Gina LeBlanc, Secretary/Treasurer
Catherine Brandhorst, Commissioner
Martha Gleason, Commissioner

TO: Board of Commissioners
FROM: Dr. Rui-De Xue, Director

DATE: September 1, 2023

RE: No Board meeting in November

Due to the Florida Mosquito Control Association (FMCA)’s annual meeting in middle
of November and majority of Board members plan to join the FMCA meeting and 2
special meetings in September, Usually the District does not hold the regular Board

meeting in November except special and emergency meeting needed.






o Aerial applications, including drone/UAV applications

e Legislative and regulatory issues at local, State and Federal levels

e Al developments and applications in mosquito control

e New software developments improving work efficiencies

e New chemistries, novel product developments and resistance management
e Public education and outreach

We are looking forward to reconnecting with existing members and friends, and welcoming new faces into this group of
outstanding public health professionals!

Don't Forget:

For members, your registration is based on a tier system and you will receive a discount after the first person from your
district/organization is registered. We strongly recommend registering as a group so that you are able to easily keep track of your
registrations. Commissioners are also now charged a flat fee for the full conference.

Registration fees will increase after November 1, 2023! Discounts are available to all Government Sustaining and Industry
Sustaining Members in good standing for the 2023 calendar year.

COUNTDOWN TO THE EVENT






Dear Mr. Richard Weaver,

On behalf of the Georgia Mosquito Control Association, I am pleased to invite you to
be one of our guest speakers at the upcoming 46™ Annual Meeting of the Georgia
Mosquito Control Association on October 18-20, 2023 at the Villas of the Sea on
Jekyll Island, GA. Given your many years of experience in mosquito control
operations for the Anastasia Mosquito Control District, we believe you'd be a perfect
fit for our workshop.

This 2023 meeting will be our second in-person meeting since the COVID-19
pandemic interrupted normal conference proceedings and we expect many mosquito
control colleagues from the state to be in attendance. This meeting will be an
opportunity for GMCA members to interact with colleagues, obtain the latest
information concerning all aspects of mosquito control, and to earn Continuing
Education credits required to maintain their Pesticide Applicator's Licenses in both
GA and FL. We also hope that this annual meeting will aid in furthering the
relationship between the Florida and Georgia Mosquito Control Associations.

We have scheduled you to speak for approximately 20 minutes in the afternoon on
Wednesday, the first day of the meeting. We would like for you to speak on the
Anastasia Mosquito Control’s new Disease Vector Education Center and how this
new facility is aiding your efforts of education and outreach to both the public and to
others in our field. The GMCA will cover your conference registration, and one
night’s hotel stay for the meeting as indicated on the enclosed Speaker Registration
Form. Please let us know if you will be able to speak by September 15, 2023 by
emailing me at natasha.agramonte@dph.ga.gov.

Sincerely,

Natasha Agramonte, PhD
Public Health Entomologist | Environmental Health Manager - Vector Program
DeKalb County Board of Health

Georgia Mosquito Control Association Board Member

o will ARve DXtk car avd “Distriep-Ledtl Pay him perdiem
at 461 /dwy for 2days N
4 128/2023









Anastasia Mosquito Control District of St. Johns County

120 EOC Dirive, St. Augustine, FI. 32092

Telephone: (904)-471-3107 * Fax (904) 471-3189 * Web: mvv.amcedsjc.org

BOARD OF COMMISSIONERS DISTRICT DIRECTOR

Gayle Gardner, Chairperson

Martha Gleason, Commissioner Dr. Rui-De Xue
Trish Becker, Vice Chairperson .‘ 1At "l“\

=7 JI N
Gina LeBlanc, Secretary/Treasurer !

Catherina Brandhorst, Commissioner

RE: Count Dr. Xue for working hours to give presentations at international congresses

1. Environmental Pest Management Workshop, Taichung, Taiwan, October 19-20,
2023. Dr. Xue plans to take a vacation in Taiwan from October 14 to October 21,
2023 and will give a presentation about attractive target sugar baits (ATSB) at the
workshop during the vacation. Their Association will provide 2- night hotel, meals,
and waive registration. Dr. Xue needs 20 hrs for his working.

2. 8th International Forum for Surveillance and Control of Mosquito and Vector-
borne Diseases, Beijing, October 23-27, 2023. Dr. Xue is the President of the
Conference and will give the Conference Presidential Address about Exploration
and Application of New Technology for Control of Mosquitoes and Vectors. The
Conference will waive his registration and provide 3-4 night hotel. Dr. Xue needs
40 hrs for his working.

3. The Asian-Pacific Conference on Mosquitoes and Vectors, Chiangmai, Thailand,
November 27-30, 2023. Dr. Xue has been invited as the advisory committee and
symposium moderator and will give a presentation about ATSB at the new
technology symposium. The Conference will provide airline tickets and 3-4 night
hotel, meals, and waive registration. Dr. Xue needs 40 hrs for his working.

Also, Dr. Xue as the President-Elect will join the AMCA Executive Board meeting,
Dallas, Nov 3, 2023. AMCA will provide a hotel room and Dr. Xue needs District
paying for his airline ticket and per diem at about $380.

FORM 114A









GINLIED, STANDARD RENTAL SERVICE AGREEMENT

READY FOR THE WORKDAY"™

o Prep Advantage §
Company may cancel Prep Advantage at any time after slx months from date of installation.

per garment. Prep Advantage covers all costs associated with garment preparation. The Customer or

o Other
a D Initial and check box If Unilease. All garments will be cleaned by Customer.
Date
A D Inltial and check box if receiving Linen Service. Company may make periodic physical inventories
Date of ltems In possesslon or under contro! of customer.
A D Initial and check box If recelving direct embroldery. If service [s discontinued for an employee, or Customer deletes any
Date of the garments with direct embroldery for any reason, or terminates this agreement for any reason, or fails to renew the
agreement. Customer will purchase all direct embroidered garments at the lime they are removed from service at the then
current replacement values.
DJ_ D Initial and check box if declining the Uniform Advantage Program
ate

Customer certifies that D itis D is not a federal, state, or local government branch or agency.
This agreement Is subject to the terms and conditions on the back of this agreement. By slgning below, Customer agrees to and accepts the terms

and conditions on the back of this agreement.

Cintas Loc.No 9\%0 Plcasc Sign Namc
By T);Hf.‘m’ (rieene Pleasc Print Name
Tide-Secvice Menatoc Please Print Title

‘ E-Mail

Accepted-GM



CINILA.
READY FOR THE WORKDAY ™

STANDARD UNIFORM RENTAL SERVICE AGREEMENT RENEWAL

1. The Customer, Its successors and assigns ("Customer") orders from CINTAS CORPORATION or any of its subsidiaries, successors and assigns
("Company") all of the Customer's requirements of garment rental services and other materials covered by this agreement during the term of this
agreement all in accordance with the pricing, terms and conditions contained herein. Pricing is based on 52 weeks billing per rental material per year.
2. All garments and other rented materials will be cleaned and maintained by Company and remain the property of the Company. Any gamments that
require replacement due to normal wear will be replaced by Company at no charge to Customer.

3. Unless specified otherwise, the garments supplied under this Agreement are not personal protective equipment and have no special protective or
other characteristics, including but not limited to, flame resistant or acid resistant properties. Specialty apparel and personal protective equipment may
be available from Company upon request and would be covered under additional terms. Customer warrants that none of the employees for whom
garments are supplied under this agreement require flame retardant or acid resistant clothing.

4. Customer is ultimately responsible for choosing the type and placement of any floor mats provided by Company and ensuring floor safety conditions
at its locations. If a mat needs to be replaced for any reason prior to its next scheduled service, Customer should remove it and contact Company to
request replacement.

5. Customer agrees to notify Company, in writing, of any hazardous materials, including lead, arsenic, hexavalent chromium and cadmium, that may be
picked up by Company in the soiled garments or other textiles serviced under this agreement. In no case will hazardous materials be present to the
extent that they may be harmful to Company's employees.

6. The weekly rental charge for any individual leaving the employ of Customer can be terminated, but only after all garment issued to that individual, or
the current replacement value of same, have been returned or paid to Company. Any non-standard, or special products (i.e., logo mats) must be
purchased by the Customer if service is stopped for any reason. If materials are lost or damaged by any means Customer wil} pay the then current
replacement values for said materials. Should Customer require garment sizes that are outside the standard size range, customer agrees to pay the

specific premium price for those materials and sizes designated under Uniform Pricing.

me ‘the n. T : jree I forth ont agre shall
re peric s Cc ( he « 1 nom 18( but n 90
nce of th erm. t ht tc | ne Ct as tto rice
lin t 2 nol I reji ; , C¢ a ite th 1en volc paid
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nnu equ; of (a t »yor X e per ‘ap tlaw
8. Company is a licensee and not the owner of the Carhartt trademarkeu piuuuwia. If - IR longer have such ncense, the 7 will

substitute the Carharit trademarked garments with garments of similar material and quahty

9. Customer hereby agrees to defend, indemnify and hold harmless Company from any claims and damages arising out of or associated with this
agresment,

10. Company guarantees to deliver the highest quality textile rental service at all times. Any complaints about the quality of the service
which have not been resolved in the normal course of business must be sent by registered letter to Company's General Manager. If
Company then falls to resolve any material complaint in a reasonable period of time, Customer may termlnate this agreement provided all
rental materials are paid for at the then current replacement values or returned to Company in good and usable condition.

11. Additional customer employees, products and services may be added to this agreement and shall automatically become a part of and subject to
the terms and provisions of this agreement. If this agreement is terminaled early, the parties agree that the damages sustained by Company will be
substantial and difficult to ascertain. Therefore, if this agreement is terminated by Customer prior to the applicable expiration date for any reason other
than documented quality of service reasons which are nol cured as set {orth above, or terminated by Company for cause at any time, Customer will
pay to Company, as liquidated damages and not as a penalty, the greater of 50% of the average weekly invoice total multiplied by the number of
weeks remaining in the unexpired term, or buy back all garments and other products allocated to Customer at the then curment replacement values.
Customer shall also be responsible for any unpaid charges on Customer's account prior to termination.

12. While this agreement is in effect, Customer agrees to pay a weekly minimum charge equal to 756% of (a) the charges on the initial invoice and (b)
the charges for additional praducts and services added after the initial invoice.

13. Any dispute or matter arising in connection with or relating to this agreement shali be resolved by binding and final arbitration. The arbitration shall
be conducted pursuant to applicable state or federal arbitration laws. Any such dispute shall be determined on an individual basis, shall be considered
unique as to its facts, and shall not be consolidated in any arbitration or other proceeding with any claim or controversy of any other party. The
exclusive jurisdiction and forum for resolution of any such dispute shall lie within the state where Customer is located.

14. Customer certifies that Company is in no way infringing upon any existing contract between Customer and any other service pravider.

15. This agreement contains the entire agreement of the parties with respect to the subject matter of this agreement and supersedes all prior
negotiations, agreements and understandings with respect thereto, and any terms and conditions set forth in subsequent purchase orders or other
documents issued by customner, in which case, the terms of this agreement shall control.

16. This agreement may not be modified, amended or supplemented except in writing signed by an authorized representative of Company, provided,
however, if a federal, state or local government body or Its representative is a party to this agreement, the proposal modification, amendment, or
supplement must be in a writing signed by a President or a Senior Vice Presldent of Company.

17. If Company provides flame resistant clothing to Customer, Customer agrees it bears sole responsibility for selecting the flame resistant clothing
and fabrics ("FRC") under this Agreement determining whether such items are appropriate for use by its employees and agents in thelr applicable work
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CINIAS.
READY FOR THE WORKDAY™
environment(s). CUSTOMER ACKNOWLEDGES THAT COMPANY HAS MADE NO REPRESENTATION, WARRANTY, OR COVENANT WITH
RESPECT TO THE FLAME-RESISTANT QUALITIES OR OTHER CHARACTERISTICS OF THE FRC OR WITH RESPECT TO THEIR FITNESS OR
SUITABILITY FOR THIS OR ANY OTHER PURPOSE. COMPANY MAKES NO REPRESENTATION WHETHER THE FRC CONSTITUTES
APPROPRIATE PERSONAL PROTECTIVE EQUIPMENT FOR THE ENVIRONMENT(S) TO WHICH CUSTOMER'S EMPLOYEES OR AGENTS MAY
BE EXPOSED OR AS TO THE FRC'S ABILITY TO PROTECT USERS FROM INJURY OR DEATH. Customer agrees to notify all employees and
other agents of Customer who may wear or will be wearing the FRC that it Is not designed for substantial heat exposure or for use around open flames.
Customer acknowledges that compliance with any and all OSHA or other similar regulations or requirements relating to personal protective equipment
is the sole responsibility of Customer. Further, Customer releases Company from any and all liability that result from the use of the garments, including
but not limited to any alleged failure of the FRC to function as flame-resistant or provide protection against fire and/or heat. Customer hereby agrees to
defend, indemnify and hold harmless Company from any claims and damages arising out of or associated with this Agreement or resulting from
Customer's or its employees' use of the FRC.
18. If Company provides high visibility garments to Customer, Customer bears sole responsibility for: (a) determining the level of visibliity needed by
wearers of the garments for their specific work conditions or uses: (b) Identifying and selecting which garments meet the required ievel of visibility; and
(c) determining when garments require repalr or replacement to meet the requlired level of visibility. If garment needs to be replaced outside of normal
wear and tear, the customer will be charged the then current replacement value. Customer acknowledges and understands that the garments alone do
not ensure visibility of the wearer. Customer further acknowledges that Company is relying upon Customer to determine whether any garments need
repair or replacement to maintain the required level of visibility. Company represents only that the garments supplied satisfy certain ANSIIISEA
standards to the extent the garments are so labeled. Customer acknowledges that Company has made no other representations, covenants or

warranties whether express or implied, related to the garments.

19. ng Wage. { 1acki Is who provi -this " -~ -—-~* == =~ entitled
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OUR AGENCY

As an agency, our purpose is to build generations of clients
through the pursuit of excellence in everything that we do.
We achieve this by taking a consultative approach to
managing risk and protecting client assets. As a local
independent agency, ThompsonBaker works with you to
pinpoint appropriate coverage levels by working with a
carefully selected group of financially sound, reputable
insurance companies in order to place your policy with the

company offering the best coverage at a competitive price.

EXPERTISE

In preparing your proposal, we have worked hard to build
an insurance program that delivers superior protection at a
reasonable cost. Our recommendations are based on
careful analysis of exposures unique to your business
operation and our expert knowledge of insurance products

that are available in today’s marketplace.

MARKETS

We offer you a complete insurance program. Depending on
your business’ insurance needs, we offer an array of
coverage areas to make sure you are appropriately

covered,

Prepared for: Anastasia Mosquito Control District
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General Liability - A type of business insurance that helps cover claims that your company caused bodily injury to
someone else or property damage to another person’s belongings. General liability insurance is also known as
commercial general liability insurance or business liability insurance.

Property Insurance - Business property insurance helps protect your company’s building and equipment. This coverage
applies whether it's owned or rented property.

Business Personal Property - Business personal property includes items your business owns such as inventory,
equipment, and furniture.

Business Owner’s Policy (BOP) - A Business Owner’s Policy includes three essential coverages many business owners
need to help protect them from claims of bodily injury or property damage to others. A BOP includes: General liability
insurance, Business income insurance, Commercial property insurance

Builder’s Risk Insurance - A specialized type of property insurance that helps protect buildings that are under
construction. Builder’s risk insurance is also known as course of construction insurance.

Business Income Insurance - Business income insurance helps replace your lost income if you can’t run your operations
because of covered property damage.

Business Interruption Insurance - Business interruption insurance is another name for business income insurance. It
helps replace your business’ lost income if you can’t run your operations due to covered property damage.

Commercial Auto Insurance - If you or your employees use a car to drive for business, commercial auto insurance can
help protect you on the road. It can help cover another person’s injuries or property damage if an accident happens.

Commercial Flood Insurance - Commercial flood insurance helps protect your business from flood damage. You’ll have
to get this as a separate policy because a commercial property insurance policy usually doesn’t cover these kinds of
claims.

Commercial Umbrella Insurance - Commercial umbrella insurance extends the coverage limits of certain liability
policies, such as general liability insurance. So, if a general liability claim costs more than your limit, this type of
insurance can help pay the difference.

Cyber Liability - Cyber liability insurance includes a bundle of coverages to help your business respond to and recover
from a cyberattack.

Directors and Officers Liability Insurance (D&O) - This insurance helps protect your directors’ and officers’ personal
assets if someone sues them claiming wrongful acts in managing the business. D&Q insurance can help pay for: Legal
fees, Settlements, Judgments

Employer’s Liability Insurance - Employer’s liability insurance helps protect your business if an employee sues you after
getting a work-related injury or illness that’s not covered by workers’ compensation insurance.
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Employment Practices Liability Insurance (EPLI) - Employment practices liability insurance helps protect your business if
a former or current employee sues you for employment-related claims such as harassment, discrimination or wrongful
termination.

Equipment Breakdown Coverage - Typically included in commercial property insurance, equipment breakdown
coverage helps repair or replace your business’ property that uses electricity or operates through a pressure system if it
breaks down due to causes like mechanical breakdown or a power surge.

Errors and Omissions Insurance (E&O) - Errors and omissions insurance helps protect your business if a client sues you
for mistakes in the professional services given to them. This coverage is also known as professional liability insurance.

Extended Reporting Period (ERP) - An extended reporting period helps cover claims made against your business after
your coverage expires. Businesses can buy this option after canceling coverage or when an insurer doesn’t renew the
policy. Another name for the ERP is tail coverage.

Extra Expense Coverage - Extra expense coverage helps pay for certain costs that your business has if it cannot operate
after covered property damage. It can help pay expenses that keep your operations running after covered property
damage. This could include utility bills, rent and payroll, as well as expedited shipping for replacement property or
renting a temporary location.

Fidelity Bonds - Fidelity bonds help protect your business from losses if your employee conducts a fraudulent act.

Fiduciary Liability Insurance - Fiduciary liability insurance helps protect your business from lawsuits claiming the
mismanagement of employee benefit plans.

Hired and Non-Owned Auto Insurance - Hired and non-owned auto insurance helps protect your employees if they
drive their own personal vehicles or a rental car in the company’s name for business.

Inland Marine Insurance - Inland marine insurance covers a range of specialized property that may be transported over
land, such as: Medical diagnostic equipment, Fine art, Solar energy equipment

This coverage also helps protect property used for transportation or communication, like: Commuter rail systems, Cell

phone towers

Marine Insurance - Ocean marine insurance helps protect a business’ property and employees while transporting goods
over water. This coverage applies to domestic and abroad travel and helps protect: Merchandise, Workers, Passengers,

Crews, Shipping vessels, Cargo storage

Prior Acts Coverage - If you change insurance carriers, prior acts coverage helps protect your business from claims for
events that occurred during an old policy.

Professional Liability Insurance - Helps cover claims that your business made a mistake in the professional services given
to a client. Professional liability insurance is also known as errors and omissions (E&O) insurance.
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Replacement Value - Replacement value is the cost it'll take to replace property with the same or similar property.

Retroactive Date - A feature in claims-made insurance policies. It helps protect your business from claims reported for

incidents that occurred on or after a specific date.

Surety Bonds - Surety bonds involve three parties. It’s a contract where one party will take on the financial responsibility

of another party if they’re unable to pay.

Tail Coverage - Helps cover claims reported after a business’ policy expires. The claim has to be for an incident that
occurred during the policy period to be eligible for coverage. Tail coverage is also known as an extended reporting

period.

Vicarious Liability - Vicarious liability means your business can be liable for the actions of a third party, such as your

employees or contractors you work with.

Workers’ Compensation Insurance - Workers’ compensation insurance gives employees benefits to help them recover
from a work-related injury or illness. Most states require employers to carry this type of business insurance.
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Anastasia Mosquito Control District of St. Johns County

120 EOC Drive, St. Augustine, Florida 32092
PH: (904) 471-3107 » Fax (904) 471-3189 « Web Address

2023 MEMO

DISTRICT DIRECTOR BOARD OF COMMISSIONERS:
Dr. Rui-De Xue Gayle Gardner, Chairperson
Trish Becker, Vice-Chairperson

Gina LeBlacc, Seci  ary/Treasurer

Catherine Brandhorst, Commissioner

Martha Gleason, Commissioner

TO: Board of Commissioners
FROM: Dr. Rui-De Xue, Director, Richard Weaver, Business Manager
DATE: September 14, 2023

RE: Committee recommendation for Agent of Record, Health, Life, Dental, Vision

A request for proposal was released by AMCD for an Agent of Record for Health, Life, Dental
& Vision Insurance August 1, 2023 and was open for four weeks. Copies of the RFP were sent
to all AMCD insurance representatives, advertised in the legal section of the St. Augustine
Record, placed on the Demandstar government bid site and placed on the AMCD web site.
Two proposals were returned to AMCD from Herbie Wiles and Brown & Brown.

The RFP packages were opened August 28, 2023 at 8:00 AM by the review committee,
Richard Weaver, Dr. Whitney Qualls, Scott Hanna, Aye McKinney and Rick Stockley. Proposals
were reviewed and ranked using criteria from the request package and information supplied
by the proposers. The ranking was as followed:

1. Herbi Wiles 99.2

2. Brown & Brown 84.0

The Committee recommends that the AMCD Board of Commissioners retain Herbi Wiles as
the districts Agent of Record for Health, Life Dental and Vision.



Attachment 22/23-5-1 RANKING FORM (RFP 22/23-5)

Firm Name Hq\o‘i L/\Y‘ \Q") : Dat; Zq’}! aX[ ‘2$

Introduction/Cover Letter
Provide no more then a 1-page letter of introduction. The letter should highlight or summarize whatever information you deem appropriate as a cover letter, but at the least, this
section should include the name, address, telephone number, and e-mail address of one contact to whom any correspondence should be directed.

Agency chosen must be licensed in the State of Florida.

Award points on a scale of 1 to 10 with 5 points awarded for full and correct information provided and 5 points for

being a licensed agent In the state of Florida. Points awarded \ b

Business Organization
In this section, you should describe your business organization and who will serve as AMCD's agent of record. Please provide a detailed resume or CV for the person or

persons who will be primarily responsible for representation of the district.

Award points on a scale of 1 to 10 with points awarded for full and correct information provided Points awarded q «(g

Firm Experience / Capability
In this section, please provide a list of your firm’s work experience dealing with local government, special districts and, if any, mosquito control districts. Experience with the

types of insurance coverage requested.

Award points on a scale of 1 to 25 with 10 points awarded for firms overall experience and 10 points for experience i

working with local government and special districts and 5 points for working with mosquito control districts Points awarded q ‘ Z

References

Please provide three names of professional reference, including contact information.

Award points on a scale of 1 to 20 with points awarded for providing positive references Points awarded \ \" g
P T Ao

Clalm Response

Please provide description of the normal claim process and who will be responsible for working with AMCD staff for each insurance plan. You may also present any other

information about claims or the claim process in this section.
/

Award points on a scale of 1 to 15 with points awarded for quality of claim performance Points awarded \ D
PO A

Local Firm
The district tries to hire local business to provide services to the district. Please state if you are a St. Johns County based business and if not the city/county and state that the
office that will be servicing AMCD is located and the city/county and state that the home office is located.

Award points on a scale of 1 to 20 with points 10 awarded for St. Johns County business and 10 points for in state &Q
business Points awarded
Were there any exceptions to the RFP document? Yes NO (if Yes list below) Total points g l 3 9\

Banking !

Committee Members
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Attachment 22/23-5-1 RANKING FORM (RFP 22/23-5)

Firm Name %(‘b oA %‘ﬁ“;‘ N\ Date X/ PES ’ AN

Introduction/Cover Letter

Provide no more than a 1-page Ietter of introduction, The letter should highlight or summarize whatever information you deem appropriate as a cover letter, but at the least, this
section shonld include the name, address, telephone number, and e-mail address of one contact to whom any correspondence should be directed.

Agency chosen must be licensed in the State of Florida.

Award points on a scale of 1 to 10 with 5 points awarded for full and correct information provided and 5 points for =
being a licensed agent In the state of Florida. Points awarded \

Business Organization
In this section, you should describe your business organization and who will serve as AMCD’s agent of record. Please provide a detailed resume or CV for the person or
persons who will be primarily responsible for representation of the district.

Award points on a scale of 1 to 10 with points awarded for full and correct information provided Points awarded S n %

Firm Experience / Capability
In this section, please provide a list of your firm’s work experience dealing with local government, special districts and, if any, mosquito control districts. Experience with the
types of insurance coverage requested.

Award points on a scale of 1 to 25 with 10 points awarded for firms overall experience and 10 points for experience %CY é:
working with local government and special districts and 5 points for working with mosquito control districts Points awarded 3

References
Please provide three names of professional reference, including contact information.

Award points on a scale of 1 to 20 with points awarded for providing positive references Points awarded &b

Clalm Response

Please provide description of the normal claim process and who will be responsible for working with AMCD staff for each insurance plan. You may also present any other
information about claims or the claim process in this section.

Award polints on a scale of 1 to 15 with points awarded for quality of claim performance Paints awarded @ \\ ‘QG
s

Local Firm

The district tries to hire local business to provide services to the district. Please state if you are a St. Johns County based business and if not the city/county and state that the
office that will be servicing AMCD is located and the city/county and state that the home office is located.

Award points on a scale of 1 to 20 with points 10 awarded for St. Johns County business and 10 points for in state :
business Points awarded \,‘B
, TY
Were there any exceptions to the RFP document? Yes NoO (if Yes list below) Total points
Ranking &
Committee Members
\({\y&/\&-b (e ""i( ka;
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Business Organization

Herbie Wiles Insurance

History & Structure

Herbie Wiles Insurance (a division of Foundation Risk Partners) (FRP), founded in 1961, a
privately held brokerage and consulting firm that is headquartered in St. Augustine,
Florida. Foundation Risk Partners has a National presence in all 50 states with more than
2,000 employees in 131 offices. We are among the 20th largest insurance consulting
and brokerage firms in the United States and among the fastest growing insurance agencies
in the country.

Herbie Wiles Insurance is built upon a tradition of integrity, Client-Focused Partnerships,
industry leadership, and excellence. We are committed to delivering tailored benefit solutions
with thoughtful strategic planning, valuable professional services and technology-based
solutions that result in sustained customer and employee satisfaction. Through initiative and
follow-through, we help our customers find answers, implement solutions, and anticipate
consequences.

Herbie Wiles Insurance provides services to 97+ group benefit clients, of which 30 are
similar in size to Anastasia Mosquito Control District.

Herbie Wiles Insurance has assembled the finest staff of benefits professionals whose
experience is matched by their intelligence and integrity. We further arm them with
continuous education, training and cutting-edge technical resources. These highly specialized
consultants have helped us build our reputation for excellence and fuel for our growth,

Agent of Record

Current & Proposed Agent of Record for Anastasia Mosquito Control District: Donald J. Lohr
Education:

St. Augustine High School, Class of 1980

Flagler College, BA - Business Administration

218 and 220 Licensed Insurance Agent - State of Florida since 1987

Employment:

Herbie Wiles Insurance 2007 - Present Executive Agent



Business Organization - continued

Agent of Record

Employment:

The Pinnacle Group 1997 -2007 Owner/Officer of Full Service Insurance Agency (sold to HWI)
Professional Development:

Founding member of National Association for Health Underwriters (NAHU)

Current member of National Association of Benefits and Insurance Professionals (NABIP)
Community Service:

Past board member and past President of St. Augustine YMCA

Past board member of ARC of St. Johns County

Past committee member for Young Life of St. Johns County

Current volunteer team leader of Young Life at Florida School for Deaf and Blind (20+ years)



Firm Experience / Capabilities

For almost two decades, Don Lohr has represented the Anastasia Mosquito Control District's
employee benefit plans. Don is the incumbent agent and has been instrumental in implementing
the qualify plans and competitive rates currently provided to the District employees. Don has
worked diligently to ensure that no stone is left unturned when it comes to the best solutions
each policy year, from a qualify and cost standpoint. Don and his team shop the markets
thoroughly each year and meets with the Director and Insurance Committee to review and
discuss various options as part of the renewal process. Then Don attends the Board meeting to
present the benefit plans to the Commissioners ans answer any questions or concerns they might
have.Don is hands on throughout the year for assisting Anastasia Mosquito Control District
administration with enrollment needs, questions, and concerns.

It was under Don's recommendation that the District adopted a Health Savings Account (HSA)
group medical program, a number of years ago. That HSA strategy has been highly effective in
keeping the cost of the medical premiums at a lower rate than prior years. Due to that effective
strategy, the District's rates have experienced low to mid-single digit rate changes annually,
while the rest of the market typically experiences high single to double digit increases. And, the
Anastasia Mosquito Control District employees whom participate in the HSA medical plan have
been able to bank unused dollars for future health care needs, or even for retirement.

Don has over 36 years of experience in group employee benefits consulting and solution design,
for employers of 2-300 employees, in a multitude of industry segments and scopes of business,
including non-profits. Anastasia Mosquito Control District is the only mosquito control district we
represent at this time.Under Don's leadership, our Employee Benefits Team currently manages
the group plans of more than 90 employers.Many are here in St. Johns County, so Don
understands their needs since he is not only their agent, but also their neighbor. Don's phone and
office is open to any employer, employee or their dependents, anytime, to assist with their
questions or concerns. The customer service platform of Don and his team is second to none, just
ask Scott Hanna if he agrees!



Firm Experience / Capabilities - continued

Herbie Wiles Insurance has a reputation for excellence in the products and services we offer.
We provide a full range of brokerage services including employee benefits, property and
casualty, personal lines, and life products and services.

We think globally but act locally, with personal services designed specifically for each
individual client.Herbie Wiles Insurance shares information and resources with national
networks of brokers to ensure we can meet your every need and find answers to your
questions quickly and efficiently.

Our Value Proposition

Our goal is to achieve a long-term relationship focused on bringing value to your employee
benefits management and insurance programs. We are committed to utilizing our collective
talent to support your insurance goals.

Herbie Wiles Insurance uses three core principles to manage your employee benefits plans:
we provide professional value-added services based on strategic planning, five-star service,
and cutting edge technology.

In addition to our own professional staff and value-added services, our firm can provide a
wealth of resources to our clients through prestigious national affiliations, to include our
parent company Foundation Risk Partners Company, Acentria Insurance, NAHU, FAIA, Rogers
Benefit Group, and BenefitMall.

Herbie Wiles Insurance has top agency presence in the marketplace, moreover, under our
Foundation Risk Partners Company umbrella, we are one of the top agencies ( #25) in the US
and have top tier contracts with most carriers. Our carrier partners and licenses are with
United Healthcare, Florida Blue and Blue Cross Blue Shield (Anthem), Aetna, Humana,
Principal, Guardian, Unum, United Concordia, Colonial Benefits, Allstate, Transamerica
(workplace), MetLife, and more. These carriers are with whom we market and place bids more
often, based on their market rating and customer satisfaction rating. Herbie Wiles Insurance
annually reviews other carriers in the market to offer the most competitive, up-to-date
products and services.

Fees & Commissions

Herbie Wiles Insurance receives commissions from each carrier, depending on the products,
which are set by the carrier. We do not charge fees over and above our commissions from the
carriers. We do not base client or carrier relationships or recommendations on the amount of
commissions they generate. We treat all clients the same, regardless of the level of
commission generated. In the small group market (less than 50 employees), the commissions
are set, the agent cannot control or adjust them. We pride ourselves on excellent service
regardless of commission volume.



Firm Experience / Capabilities - continued

As required by State and Federal regulations, Herbie Wiles Insurance/FRP promotes pricing
transparency for commissions received by carriers and communicates our compensation
structure to our clients.

(bnsulting Team

The team of professionals we will assign to Anastasia Mosquito Control District is dedicated to
using their experience and expertise to meet your objectives and is committed to anticipating
and fulfilling your needs. Our account team includes:

Donald J. Lohr, Account Agent with over 36 years in Employee Benefits (Licensed Agent since
1987, with Herbie Wiles Insurance since 2007) T-(904) 209-3833; dlohr@herbiewiles.com

Victoria Booth-Alexander, Account Manager with over 18 years in Employee Benefits
(Licensed Agent since 2004, with Herbie Wiles Insurance since 2011) T-(904) 209-3820;
valexander@herbiewiles.com

Don and Victoria will collaborate and leverage their combined 54 years of insurance experience
to provide you the most tailored employee benefits options. Our team is taking training classes
monthly and meeting with carriers every week to stay on top of the best options available.

Carrier Analysis/Situation Analysis

You face many employee benefit challenges, including internal resources, time management,
employee education, compliance with federal and state legislation, trend increases, pharmacy
costs, and increased litigation activity. This demanding environment dictates a change in the way
you purchase and manage your insurance programs. To compete in your marketplace, you must
adopt a total-cost-of-employee-benefits management philosophy based on data-driven decisions
and globally positioned communications. We specialize in evaluating, negotiating with, and
recommending insurers and providers to our clients, and we employ rigorous selection criteria
and performance objectives when considering a vendor.

Plan Implementation

Securing the best insurance package for your business begins with planning. Analyzing all your
risks is critical to the successful implementation of your employer group benefits. Herbie Wiles
Insurance will continue to partner with you by providing ongoing assistance, consultation, and
service that will help you control your insurance expenses, choose the best plan to fit your
company's needs, and promote health care consumerism.

Communications

Understanding the increased complexity of employee benefits is a challenge. Staying abreast of
the issues you face and developing strategies to meet the constant demands of business can
give you a competitive edge. Herbie Wiles Insurance's communication programs will help you
stay on top of the changes affecting the employee benefits industry.



Firm Experience / Capabilities - continued

Compliance Resources

Do you find it difficult to keep up with legislation affecting insurance, your industry and your
business? Herbie Wiles Insurance can provide Legislative Brief educational articles to help you
understand important regulations and stay in compliance. Our materials cover health care
reform, COBRA, HIPAA, FMLA, Medicare Part D, ADA, state-specific legislation, and more. We
have third party Cobra vendors who can provide Cobra administration for groups subject to
Cobra (20+ employees on payroll). We offer the support that your HR department needs,
including educational articles on important HR issues, plus tools such as surveys, checklists,
letters, and forms. In addition, we can provide a comprehensive web-based human resources
tool to help you develop policies unique to your company.

Employee Satisfaction

Employee satisfaction is paramount to retaining top employees. Herbie Wiles Insurance can
provide you web-based resources and tools to support your recruiting, retention, and
termination needs. In addition, you will have access to fully customizable benefits statements to
educate employees on the full value of their benefits and increase employee appreciation of
their total compensation.

Enrollment Tools

Open enrollment is an overwhelming time for HR departments and employees alike. Qur
educational materials, tools, and communications can help streamline and simplify the process
for your company and employees. Herbie Wiles Insurance has started rolling out Employee
Navigator to our employee benefit customers, as an online Open Enroliment portal.

Employee Benefit Communications

Many employees do not take full advantage of their benefits because they do not understand
them. Educate employees about your benefits and how to best use their plan with a range of
materials from Herbie Wiles Insurance. Plus, our communications can help employees
understand how various laws impact them and their families, such as health care reform,
COBRA and FMLA.

Workplace Wellness
Herbie Wiles Insurance can provide Anastasia Mosquito Control District with web-based
resources and tools to implement a Workplace Wellness program.

Plan Design Resources

Choosing the right plan design is vital, both in terms of cost and to stay competitive with
your recruiting and retention efforts. We offer a series of educational articles covering
various plan design types and topics, including voluntary benefits. In addition, you will have
access to valuable benchmarking information, so you can see how your plan offerings 6
compare to other employers.



Firm Experience / Capabilities - continued

Our Commitment to Service

We would appreciate the opportunity to continue to work with your company, and to help you meet
your insurance and employee benefits objectives.In order to adapt to the changing needs of your
organization, we have invested in top-notch talent and cutting-edge technology. We take nothing
for granted and will always work to ensure your best interests are achieved.

In all decisions and advice, we try to save you money and be more efficient. This can be achieved
through proper implementation and management of your benefits programs with a understanding
of your company's multi-year goals.

Account Service Team

All our clients are assigned to a team of professionals who are dedicated to providing a wealth of
resources to serve their needs. Our professionals pride themselves on excellent service, and they
are dedicated to using their experience and expertise to meet our clients' benefits objectives. Your
account team's goal is to help you save money, and they are committed to anticipating and
fulfilling your needs and concerns.



References

Betty Griffin Center

Kelly Franklin, Executive Director

2450 Old Moultrie Rd Ste. 202 - St. Augustine, FL 32086
(904) 808-8544 - kellyf@bettygriffincenter.org

Action Title Services of St. Johns County, Inc.
Craig M. Herzog, CLC

3670 US 1 South Ste. 110 - . Augustine, FL 32086
(904) 797-4777 - craig@actiontitlestjohns.com

Solar Stik, Inc.

Hannah Parnofiello, HR and Sr. Administration Mgr.
13 N Leonardi St - St. Augustine, FL 32084

(812) 344-9520 - hparnofiello@solarstik.com



Claims Response

In the small group employee benefits marketplace (2-50 employees), each insurance company
processes the claims for the covered employees. The companies we recommend and utilize have
proven track records of excellent claims processing procedures and protocols. We factor claims
response times in as part of due diligence when considering which carriers to use each policy
year.

Anastasia Mosquito Control District has had very low claims response issues over the years that
Don has represented the benefit plans. But, if and when a claim issue arises, Don and his
teammate are immediately on the issue. And, the relationship we have with each of our insurance
carriers, along with our affiliation with national benefit administration teams, BenefitMall and
Rogers Benefit Group, ensure quick resolution to any claims issues.

Claims Response Team:
Donald J, Lohr - dlohr@herbiewiles.com -(904) 209-3833 or (904) 540-1896

Victoria Alexander - valexander@herbiewiles.com -(904) 209-3820



Local Firm

Herbie Wiles Insurance was founded in 1961, and is a privately held brokerage and consulting firm
that is headquarted in St. Augustine, Florida.

Herbie Wiles Insurance (aka "The House That Trust Built") has been serving the St. Johns County
community at the same address since it opened its doors in 1961.We are proud of our community
and take great pride in serving it.
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CONFLICT OF INTREST & CLEAN HANDS DISCLOSURE FORM

1 HEREBY CERTIFY that

1. 1(printed name) _LOULASs F WilES am the
(title) e venT and the duly authorized representative of the firm of
(firm name) _HERRBIE WILES INSUbANCE whose address is

A0 N. PonCE BE (Ebw BIVD
ST, AUGUSTING | ZL 32624 , and that 1

possess the legal authority to make this affidavit on behalf of myself and the firm for
which I am acting; and,

o

Except as listed below, no employee, officer, or agent of the firm have any conflicts of
interest, real or apparent, due to ownership, other clients, contracts, or intere: ts associated
with this project; and,

3. Neither the business nor any authorized representative or significant stakeholder of the
business has been determined by judicial or administrative board action to be in
noncompliance with or in violation of any provision of the Anastasia Mosquito Control
District nor has any outstanding past due debt to the Anastasia Mosquito Control District:
and

4. This proposal is made without prior understanding, agreement, or connection with any

corporation, firm, or person submitting a proposal for the same services, and is in all
respects fair and without collusion or fraud.

Signature: :D\jsly‘a&lb( 31}" LUL

Printed Name: DOUGIA%L F. [JILS<

Firm Name: HERRIE WILES INZURAACET

Date: Aucsuar ing | FL Bzoed

Sworn to and subscribed before me this \%‘Q‘\ day of \\&\Q& 20 \1 .

Personally knoAvn

OR Produced identification Notary Public-State of E\Q&\\\

My Commission expires \Q‘\\\S

(Type of Identification)

.

(Printed, typed or ﬁnped commissioned name of Notary Public)
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FOUNDATION RISK PARTNERS, CORP.

DBA HERBIE WILES INSURANCE
400 NORTH PONCE DE LEON BLVD
ST. AUGUSTINE FL 32804

Agency License Number L100460

Issued On 09/22/2017

Pursuant To Section.626.0428, Florida Statutes, This Agency Location Shall Be In The Active
Full-Time Charge Of A Licensed And Appointed Agent Holding The Required Agent Licenses To
Transact The Lines Of Insurance Being Handled At This Location.

Pursuant To Subsection 626.172(4), Florida Statutes, Each Agency Location Must Display The License
Prominently In A Marmer That Makes It Clearly Visible To Any Customer Or Potential Customer Who

Enters The Agency Location.
- — .
7k St

Jimmy Patronis
Chief Financial Officer
State of Florida
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N
ACORD CERTIFICATE OF LIABILITY INSURANCE 41372023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

propucer License # L100460 CONTACT
Foundation Risk Partners, Corp. dba Foundation Risk Partners PHONE . FAX N
1540 Cornerstone Blvd., Suite 200 :VN?AI';‘_O’ Ext): (3'86) 677'476_1 | (AIC, No):(386) 673-5370
Daytona Beach, FL 32117 ADGHRESs: email@HIPFlorida.com
INSURER(S) AFFORDING COVERAGE NAIC #
insurer A ; Nautilus Insurance Company 17370
INSURED insurer B: Admiral Insurance Company 24856
Foundatlop Risk Partners, Corp. INSURER € :
c/o Acentria Insurance
4634 Gulfstarr Drive INSURER D :
Destin, FL 32541 INSURER E :
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN iS5 SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR TYPE OF INSURANCE APDLISUBR POLICY NUMBER ﬁﬁ,‘éﬁ%, &ﬁ}‘é%%, LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s
~J cuams e [ occus TR o
— MED EXP (Any one person) $
PERSONAL & ADVINJURY | §
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
e [
POLICY TECT Loc PRODUCTS - COMP/OP AGG | $
OTHER: $
AUTOMOBILE LIABILITY GOMBINED SINGLELIMIT | ¢
ANY AUTO BODILY INJURY (Per person) | §
OWNED SCHEDULED
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
HIRED NON-QWN PROPERTY DAMAGE
| AUTOS ONLY A8TO% ONELQ | (Per accident) 3
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE s
DED l I RETENTION § $
WORKERS COMPENSATION PER QTH-
AN|§ EMPLOYERS' LIABILITY YIN STATUTE ] ] ER
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICERMEMBER EXCLUDED? N/A Sl -
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $
A |Errors & Omissions INS9065697-0423 4/1/2023 | 4/1/2024 [Each Claim/Agg 5,000,000
B |Errors & Omissions XE000000937-01 4/1/2023 | 4/1/2024 |Ea Claim/Aggregate 5,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Named Insureds:

FRP Investors, L.P.

FRP Investors Il, L.P.

FRP Holdings, Corp.

FRP Parent, Corp.

FRP Parent I, Corp.

Foundation Risk Partners, Corp.

SEE ATTACHED ACORD 101

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

Foundation Risk Partners, Corp. dba Herbie Wiles Insurance Z’éﬁoﬁéiﬁé‘g :2”14 ?ﬁgiomﬁ(fg\’ns?&gg Wikl BE DELIVERED N

400 N Ponce De Leon Blvd
Saint Augustine, FL 32084

AUTHORIZED REPRESENTATIVE
|
ACORD 25 (2016/03) © 1988-2015 ACORD CORPORATION. Ali rights reserved.
The ACORD name and logo are registered marks of ACORD





































































































































CONFLICT OF INTREST & CLEAN HANDS DISCLOSURE FORM

I HEREBY CERTIFY that
1. : am the

“authorized representative of the firm of
whose address is

, and that I
possess the legal authority to make this afﬁdav1t on behalf of myself and the firm for
* which I am actlng, and,

2. Except as listed below, no employee, officer, or agent of the firm have any conflicts of
interest, real or apparent, due to ownership, other clients, contracts, or interests associated

with this project; and,

3. Neither the business nor any authorized representative or significant stakeholder of the
business has been determined by judicial or administrative board action to be in
noncompliance with or in violation of any provision of the Anastasia Mosquito Control
District nor has any outstandlng past due debt to the Anastasia Mosqulto Control District:

and

4. This proposal is made without prior understanding, agreement, or connection with any
corporation, firm, or person submitting a proposal for the same services, and is in all

resj " 1sion or fraud.
Signafure:
Printed Na
Firm NameA:
Date:
Swomn to and subscribed before me this _~ _ day of 200 .

Personally known

OR Produced identification Notary Public-State of

My Commission expires _

- (Type of Identiﬁcation)_ ey,
EE ’z M@

w00 oa..

--z\mp

'r:,

© pred anmmiccinngd name of Notary Public
ry

{ MY COMMISSION
i EXPIRES 9-30-2026
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ANASTASIA MOSQUITO CONTROL DISTRICT OF ST. JOHNS COUNTY

TREASURER'S REPORT

August 2023 Reconcile

Report for August 2023 Meeting

Cash Balances Ending: 8/31/23
Local Fund $ 1,001,392.36
S.B.A. Investment Fund $ 8,104,080.47
Bank of America $ 141,655.50 (E-Pay Account)
Total Funds as of 08/31/23 $ 9,247,128.33
Source of Income Local/ SBA Fund: 8/31/23
Local Fund- Taxes $ 47,872.92 (Gross before Commission),
SBA Fund- Ret. On Invest. $ 39,357.90
Local Fund - Interest $ 713.47
Dept. of Defense $47,531.11, FMC $12,600, 'Syngenta
Grant Money  $ 7413191 1611 500, Thermacell $2,500
Dormatory Rent $ 400.00
Total Deposits by 08/31/23 $ 162,475.40

CHEMICAL & INSECTICIDE INVENTORY
Report for August 2023 Meeting

Summary

VOUCHERS PRESENTED
Report for August 2023 Meeting

Local Fund Several



12:48 PM

09/05/23
Accrual Basis

Anastasia Mosquito Control District

VOUCHERS (Electronic Bill Pay & Canceled Checks)
From 08/01/2023 through 08/31/23

Date Num Name Memo Cir Amount Balance
110 - Wells Fargo Bank - Local 974,499.65
110-A - QuickBooks Bill Pay -8,924,378.32
Total 110-A - QuickBooks Bill Pay -8,924,378.32
110 - Wells Fargo Bank - Local - Other 9,898,877.97
08/01/2023 8405 NLINDAHL Design LLC Invoice #2308 X -4,625.00 9,894,252.97
08/01/2023 Direct Dep Martha Gleason August 2023, Commii... X -100.00 9,894,152.97
08/01/2023 Direct Dep Panagiota Becker August 2023, Commi... X -100.00 9,894,052.97
08/01/2023 Direct Dep Gina LeBlanc August 2023, Commi... X -100.00 9,893,952.97
08/01/2023 Direct Dep Gayle Gardner August 2023, Commi... X -100.00 9,893,852.97
08/01/2023 Direct Dep Catherine Brandhorst August 2023, Commi... X -100.00 9,893,752.97
08/03/2023 9-#428 Payroll Taxes Withheld X -22,176.34 9,871,5676.63
08/03/2023 9-#428 Payroll Bank Account, Other X -1,637.00 9,870,039.63
08/03/2023 9-#428 Payroll Credit Union X -1,300.00 9,868,739.63
08/03/2023 9-#428 Payroll Net Pay to Bank X -67,040.88 9,801,698.75
08/03/2023 Direct Dep REIMBURSEMENT Aviation Rep. & Main... X -44.98 9,801,653.77
08/03/2023 Bill.com Artium Technologies, Inc. https://app01.us.bill.c... X -7,500.00 9,794,153.77
08/03/2023 Bill.com St. Johns County Chamber...  https://app01.us.bill.c... X -350.00 9,793,803.77
08/03/2023 Bill.com St. Johns County Solid Wa...  https://app01.us.bill.c... X -35.00 9,793,768.77
08/03/2023 Bill.com Strate Welding Supply Co. https://fapp01.us.bill.c... X -46.43 9,793,722.34
08/03/2023 Bill.com Walmart Community https://app01.us.bill.c... X -143.10 9,793,579.24
08/03/2023 Bill.com Xtreme IT, Inc. https://app01.us.bill.c... X -38.95 9,793,540.29
08/03/2023 Bill.com Legal Shield https://fapp01.us.bill.c... X -31.90 9,793,508.39
08/03/2023 Bill.com Hagan Ace Mgmt. Corp- 7...  https://app01.us.bill.c... X -101.60 9,793,406.79
08/03/2023 Bill.com Florida Janitor & Paper Su...  https:/app01.us.bill.c... X -350.59 9,793,056.20
08/03/2023 Bill.com Augustine Alarm, Fire & S...  https://app01.us.bill.c... X -174.96 9,792,881.24
08/03/2023 Bill.com WM Waste Management https://app01.us.bill.c... X -199.83 9,792,681.41
08/03/2023 Bill.com AFLAC https://app01.us.bill.c... X -52.08 9,792,629.33
08/03/2023 Bill.com Ray's Automotive https://app01.us.bill.c... X -622.88 9,792,006.45
08/03/2023 9-#477 Wells Fargo Bill Manager 08/03/2... X 9,647.32 9,801,653.77
08/03/2023 9-#477 Wells Fargo Bill Manager 08/03/2... X -9,647.32 9,792,006.45
08/04/2023 Direct Dep Ruide Xue Jupiter Florida Trip, E... X -64.00 9,791,942.45
08/07/2023 8406 Creative Graphic Design Invoice #080523-1 X -4,050.00 9,787,892.45
08/07/2023 9-#420 Dennis Hollingsworth Distrib. #11 YE 2023 X 46,915.46 9,834,807.91
08/08/2023 Phone Pay Bank of America 4356 2200 0207 4579 X -24,732.12 9,810,075.79
08/08/2023 Direct Dep Scott Hanna Office Depot, Office ... X -281.15 9,809,794.64
08/08/2023 Interest Wells Fargo Deposit X 713.47 9,810,508.11
08/09/2023 Bill.com Strate Welding Supply Co. https://app01.us.bill.c... X -32.95 9,810,475.16
08/09/2023 Bill.com FPL - EDU CENTER https://app01.us.bill.c... X -513.98 9,809,961.18
08/09/2023 Bill.com TPH The Parts House https://app01.us.bill.c... X -1,112.27 9,808,848.91
08/09/2023 Bill.com FPL - EOC DR - Research...  https://fapp01.us.bill.c... X -1,390.46 9,807,458.45
08/09/2023 Bill.com Napa Auto Parts https://app01.us.bill.c... X -8.44 9,807,450.01
08/09/2023 Bill.com The Home Depot https://app01.us.bill.c... X -1,098.97 9,806,351.04
08/09/2023 Bill.com CINTAS- 120 EOC- MAIN https://app01.us.bill.c... X -421.90 9,805,929.14
08/09/2023 Bill.com Florida Janitor & Paper Su...  https:/app01.us.bill.c... X -38.82 9,805,890.32
08/09/2023 Bill.com Clarke Mosquito Products, ...  https:/app01.us.bill.c... X -289.36 9,805,600.96
08/09/2023 Bill.com FPL - EOC DR-Main33191 https://app01.us.bill.c... X -2,024.92 9,803,576.04
08/09/2023 9-#479 Wells Fargo Bill Manager 08/09/2... X 6,932.07 9,810,508.11
08/09/2023 9-#479 Wells Fargo Bill Manager 08/09/2... X -6,932.07 9,803,576.04
08/10/2023 Bill.com Lewis Longman & Walker ...  https://app01.us.bill.c... X -1,500.00 9,802,076.04
08/10/2023 8407 Faye Goolrick Service received in: J... X -2,970.00 9,799,106.04
08/10/2023 9-#480 Wells Fargo Bill Manager 08/10/2... X 1,500.00 9,800,606.04
08/10/2023 9-#480 Wells Fargo Bill Manager 08/10/2... X -1,500.00 9,799,106.04
08/10/2023 9-#481 SBA Transfer SBA Invest... X 750,000.00 10,549,106.04
08/11/2023 ACH Debit Paypal Gmail Space CFO X -1.99 10,549,104.05
08/11/2023 Direct Dep Leyhma Leban Four Interns Paid by ... X -256.00 10,548,848.05
08/11/2023 Direct Dep Xharia Lipkins Four Interns Paid by ... X -256.00 10,548,592.05
08/11/2023 Direct Dep Yara Steele Four Interns Paid by ... X -256.00 10,548,336.05
08/11/2023 Direct Dep Isik Unlu Four Interns Paid by ... X -283.47 10,548,052.58
08/16/2023 9-#476R Defense Dept Grant Money 06/01/2... X 47,531.11 10,595,583.69
08/16/2023 Direct Dep REIMBURSEMENT Clamps for Chicken h... X -134.23 10,595,449.46
08/17/2023 9-#478 Payroll Taxes Withheld X -21,123.90 10,574,325.56
08/17/2023 9-#478 Payroll Bank Account, Other X -2,087.00 10,572,238.56
08/17/2023 9-#478 Payroll Credit Union X -1,300.00 10,570,938.56
08/17/2023 9-#478 Payroll Net Pay to Bank X -62,008.18 10,508,930.38
08/17/2023 8408 Artistic Contractors, Inc. X -59,995.00 10,448,935.38
08/17/2023 Phone Pay Bank of America 4356 2200 0207 4579 X -4,683.20 10,444,252.18
08/17/2023 8409 Leading Edge Aerial Tech...  Invoice #2788 X -62,687.50 10,381,564.68
08/17/2023 WIRE NAASCO Northeast Corp. X -1,780.50 10,379,784.18

Page 1



12:48 PM

09/05/23
Accrual Basis

Anastasia Mosquito Control District

VOUCHERS (Electronic Bill Pay & Canceled Checks)
From 08/01/2023 through 08/31/23

Date Num Name Memo Clr Amount Balance
08/17/2023 Bill.com LOCALIQ https://app01.us.bill.c... X -38.08 10,379,746.10
08/17/2023 Bill.com Florida Janitor & Paper Su...  https://app01.us.bill.c... X -5.50 10,379,740.60
08/17/2023 Bill.com Xtreme IT, Inc. https://app01.us.bill.c... X -107.50 10,379,633.10
08/17/2023 Bill.com Comcast Business -Phone...  https://app01.us.bill.c... X -393.41 10,379,239.69
08/17/2023 Bill.com UHS Premium Billing https://app01.us.bill.c... X -221.12 10,379,018.57
08/17/2023 Bill.com United Concordia https://app01.us.bill.c... X -1,962.93 10,377,055.64
08/17/2023 Bill.com Advance Auto Parts https://app01.us.bill.c... X -100.30 10,376,955.34
08/17/2023 Bill.com A/C Designs https://app01.us.bili.c... X -94.50 10,376,860.84
08/17/2023 Bill.com Austin Autry Lawn Care https://app01.us.bill.c... X -5,450.00 10,371,410.84
08/17/2023 Bill.com L.V. Hiers, Inc. https://app01.us.bill.c... X -6,697.10 10,364,713.74
08/17/2023 Bill.com Melvin's Repair Shop https://app01.us.bill.c... X -49.52 10,364,664.22
08/17/2023 Bill.com Fleetwing Corporation https://app01.us.bill.c... X -5,023.70 10,359,640.52
08/17/2023 Bill.com LOCALIQ Florida https://app01.us.bill.c... X -51.68 10,359,588.84
08/17/2023 Bill.com COMCAST TV-Internet - 1...  https://app01.us.bill.c... X -384.84 10,359,204.00
08/17/2023 9-#482 Wells Fargo Bill Manager 08/17/2... X 20,580.18 10,379,784.18
08/17/2023 9-#482 Wells Fargo Bill Manager 08/17/2... X -20,580.18 10,359,204.00
08/17/2023 Direct Dep Whitney Qualls ESA Paid Interns, Ho... X -167.22 10,359,036.78
08/18/2023 Bill.com American Mosquito Cont. ... https://app01.us.bill.c... X -658.00 10,358,378.78
08/18/2023 Bill.com Verizon Wireless Cell Pho...  https://appO1.us.bill.c... X -1,122.87 10,357,255.91
08/18/2023 9-#483 Wells Fargo Bill Manager 08/18/2... X 1,780.87 10,359,036.78
08/18/2023 9-#483 Wells Fargo Bill Manager 08/18/2... X -1,780.87 10,357,255.91
08/21/2023 8410 Color Reflections Invoice #520850,520... X -4,638.00 10,352,617.91
08/21/2023 8411 Festhaus Invoice #AMMO11 X -2,850.00 10,349,767.91
08/21/2023 8412 Bozard Ford CUST#51724 -94,517.00 10,255,250.91
08/22/2023 Bill.com Staples Credit Plan https://app01.us.bill.c... X -0.88 10,255,250.03
08/22/2023 Bill.com Wash Bay Services https://app01.us.bill.c... X -2,202.00 10,253,048.03
08/22/2023 Bill.com Ann Simpson https://app01.us.bill.c... X -600.00 10,252,448.03
08/22/2023 Bill.com Happy Heart Farms https://app01.us.bill.c... X -600.00 10,251,848.03
08/22/2023 Bill.com FPL - EOC DR - Research...  https://app01.us.bill.c... X -367.76 10,251,480.27
08/22/2023 9-#426 Wells Fargo Bill Manager 08/22/2... X 3,770.64 10,255,250.91
08/22/2023 9-#426 Wells Fargo Bill Manager 08/22/2... X -3,770.64 10,251,480.27
08/23/2023 8413 Aslyn Baringer Productions Invoice #1733 X -1,200.00 10,250,280.27
08/23/2023 8414 Creative Graphic Design Invoice #082223-1 X -3,250.00 10,247,030.27
08/24/2023 WIRE Arrow Aviation Cust # AMCD1 X -27,252.17 10,219,778.10
08/24/2023 Direct Dep Morgan Duett Airboat Fuel Reimbur... X -48.00 10,219,730.10
08/28/2023 WIRE Keystone Turbine Services Aerial Repairs X -4,941.68 10,214,788.42
08/29/2023 8415 Rad-Source Invoice #INV-R-130902 -150,200.00 10,064,588.42
08/29/2023 Bill.com A/C Designs https://app01.us.bill.c... X -510.00 10,064,078.42
08/29/2023 Bill.com Legal Shield https://app01.us.bill.c... X -31.90 10,064,046.52
08/29/2023 Bill.com St. Johns County Utility De...  https://app01.us.bill.c... X -528.94 10,063,517.58
08/29/2023 Bill.com Qiagen LLC https://app01.us.bill.c... X -4,021.00 10,059,496.58
08/29/2023 Bill.com Craft's Trophies & Awards https://app01.us.bill.c... X -14.00 10,059,482.58
08/29/2023 Bill.com Feedin' Time https://app01.us.bill.c... X -800.00 10,058,682.58
08/29/2023 Bill.com Florida Pest Control https://app01.us.bill.c... X -15.48 10,058,667.10
08/29/2023 Direct Dep Wells Fargo Bill Manager 08/29/2... 5,921.32 10,064,588.42
08/29/2023 Direct Dep Wells Fargo Bill Manager 08/29/2... -5,921.32 10,058,667.10
08/30/2023 Direct Dep Vindhya Aryaprema Home Drug Test Rei... X -72.05 10,058,595.05
08/31/2023 9-#427 Payroll Taxes Withheld X -21,524.72 10,037,070.33
08/31/2023 9-#427 Payroll Bank Account, Other X -1,537.00 10,035,533.33
08/31/2023 9-#427 Payroll Credit Union X -1,500.00 10,034,033.33
08/31/2023 9-#427 Payroll Net Pay to Bank X -64,293.75 9,969,739.58
08/31/2023 9-#426 Kaitlyn Gualillo Dorm Rent, August 2... X 385.55 9,970,125.13
08/31/2023 9-#417 Florida Retirement System FRS August 2023, E... X -44,354.45 9,925,770.68
Total 110 - Wells Fargo Bank - Local - Other 26,892.71 9,925,770.68

Total 110 - Wells Fargo Bank - Local 26,892.71 1,001,392.36
TOTAL 26,892.71 1,001,392.36




11:59 AM
09/05/23

Anastasia Mosquito Control District

Reconciliation Summary
110 - Wells Fargo Bank - Local, Period Ending 08/31/2023

Beginning Balance
Cleared Transactions
Checks and Payments - 107 items
Deposits and Credits - 12 items

Total Cleared Transactions
Cleared Balance

Uncleared Transactions
Checks and Payments - 3 items
Deposits and Credits - 1 item

Total Uncleared Transactions
Register Balance as of 08/31/2023

New Transactions
Checks and Payments - 9 items

Total New Transactions

Ending Balance

Aug 31, 23
1,033,773.79
-699,974.21
912,309.78
212,335.57
1,246,109.36
-250,638.32
5,921.32
-244,717.00
1,001,392.36
-27,958.83
-27,958.83

973,433.53
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11:59 AM
09/05/23

Anastasia Mosquito Control District

Reconciliation Detail

110 - Wells Fargo Bank - Local, Period Ending 08/31/2023

Type Date Num Name Cir Amount Balance
Beginning Balance 1,033,773.79
Cleared Transactions
Checks and Payments - 107 items
Bill Pmt -Check 05/31/2023 8378 Arnett AC, Plumbing... X -15,794.91 -15,794.91
Bill Pmt -Check 06/05/2023 8384 CPR Contracting, LLC X -5,500.00 -21,294.91
Bill Pmt -Check 07/26/2023 8403 Fisher Scientific X -16,311.31 -37,606.22
General Journal 07/27/2023 9-#419 Wells Fargo X -22,553.11 -60,159.33
Bill Pmt -Check 07/27/2023 8404 Harrell Construction ... X -21,667.92 -81,827.25
Bill Pmt -Check 08/01/2023 8405 NLINDAHL DesignL... X -4,625.00 -86,452.25
General Journal 08/01/2023 Direct... Gayle Gardner X -100.00 -86,5652.256
General Journal 08/01/2023 Direct... Gina LeBlanc X -100.00 -86,652.25
General Journal 08/01/2023 Direct... Catherine Brandhorst X -100.00 -86,752.25
General Journal 08/01/2023 Direct... Martha Gleason X -100.00 -86,852.25
General Journal 08/01/2023 Direct... Panagiota Becker X -100.00 -86,952.25
General Journal 08/03/2023 9-#428 Payroll X -67,040.88 -163,993.13
General Journal 08/03/2023 9-#428 Payroll X -22,176.34 -176,169.47
General Journal 08/03/2023 9-#477 Wells Fargo X -9,647.32 -185,816.79
Bill Pmt -Check 08/03/2023 Bil.com  Artium Technologies... X -7,500.00 -193,316.79
General Journal 08/03/2023 9-#428 Payroll X -1,637.00 -194,853.79
General Journal 08/03/2023 9-#428 Payroll X -1,300.00 -196,1563.79
Bill Pmt -Check 08/03/2023 Bil.com Ray's Automotive X -622.88 -196,776.67
Bill Pmt -Check 08/03/2023 Bil.com  Florida Janitor & Pa... X -350.59 -197,127.26
Bill Pmt -Check 08/03/2023 Bil.com  St. Johns County Ch... X -350.00 -197,477.26
Bill Pmt -Check 08/03/2023 Bil.com WM Waste Manage... X -199.83 -197,677.09
Bill Pmt -Check 08/03/2023 Bil.com  Augustine Alarm, Fir... X -174.96 -197,852.05
Bill Pmt -Check 08/03/2023 Bill.com  Walmart Community X -143.10 -197,995.15
Bill Pmt -Check 08/03/2023 Bil.com Hagan Ace Mgmt.C... X -101.60 -198,096.75
Bill Pmt -Check 08/03/2023 Bill.com AFLAC X -52.08 -198,148.83
Bill Pmt -Check 08/03/2023 Bil.com  Strate Welding Supp... X -46.43 -198,195.26
General Journal 08/03/2023 Direct... REIMBURSEMENT X -44.98 -198,240.24
Bill Pmt -Check 08/03/2023 Bil.com Xtreme IT, Inc. X -38.95 -198,279.19
Bill Pmt -Check 08/03/2023 Bill.com  St. Johns County So... X -35.00 -198,314.19
Bill Pmt -Check 08/03/2023 Bill.com Legal Shield X -31.90 -198,346.09
General Journal 08/04/2023 Direct ... Ruide Xue X -64.00 -198,410.09
Bill Pmt -Check 08/07/2023 8406 Creative Graphic De... X -4,050.00 -202,460.09
Bill Pmt -Check 08/08/2023 Phone... Bank of America X -24,732.12 -227,192.21
General Journal 08/08/2023 Direct ... Scott Hanna X -281.15 -227,473.36
General Journal 08/09/2023 9-#479 Wells Fargo X -6,932.07 -234,405.43
Bill Pmt -Check 08/09/2023 Bil.com FPL-EOC DR-Main... X -2,024.92 -236,430.35
Bill Pmt -Check 08/09/2023 Bil.com FPL-EOC DR -Re... X -1,390.46 -237,820.81
Bill Pmt -Check 08/09/2023 Bil.com  TPH The Parts House X -1,112.27 -238,933.08
Bill Pmt -Check 08/09/2023 Bill.com The Home Depot X -1,098.97 -240,032.05
Bill Pmt -Check 08/09/2023 Bill.com FPL - EDU CENTER X -513.98 -240,546.03
Bill Pmt -Check 08/09/2023 Bill.com CINTAS- 120 EOC-... X -421.90 -240,967.93
Bill Pmt -Check 08/09/2023 Bil.com  Clarke Mosquito Pro... X -289.36 -241,257.29
Bill Pmt -Check 08/09/2023 Bill.com  Florida Janitor & Pa... X -38.82 -241,296.11
Bill Pmt -Check 08/09/2023 Bill.com  Strate Welding Supp... X -32.95 -241,329.06
Bill Pmt -Check 08/09/2023 Bil.com Napa Auto Parts X -8.44 -241,337.50
Bill Pmt -Check 08/10/2023 8407 Faye Goolrick X -2,970.00 -244,307.50
General Journal 08/10/2023 9-#480 Wells Fargo X -1,500.00 -245,807.50
Bill Pmt -Check 08/10/2023 Bill.com Lewis Longman & W... X -1,500.00 -247,307.50
General Journal 08/11/2023 Direct ... Isik Unlu X -283.47 -247,590.97
General Journal 08/11/2023 Direct ... Yara Steele X -256.00 -247,846.97
General Journal 08/11/2023 Direct ... Leyhma Leban X -256.00 -248,102.97
General Journal 08/11/2023 Direct ... Xharia Lipkins X -256.00 -248,358.97
Bill Pmt -Check 08/11/2023 ACH ... Paypal X -1.99 -248,360.96
General Journal 08/16/2023 Direct... REIMBURSEMENT X -134.23 -248,495.19
Bill Pmt -Check 08/17/2023 8409 Leading Edge Aerial... X -62,687.50 -311,182.69
General Journal 08/17/2023 9-#478  Payroll X -62,008.18 -373,190.87
Bill Pmt -Check 08/17/2023 8408 Artistic Contractors, ... X -59,995.00 -433,185.87
General Journal 08/17/2023 9-#478 Payroll X -21,123.90 -454,309.77
General Journal 08/17/2023 9-#482 Wells Fargo X -20,580.18 -474,889.95
Bill Pmt -Check 08/17/2023 Bil.com  L.V. Hiers, Inc. X -6,697.10 -481,587.05
Bill Pmt -Check 08/17/2023 Bill.com  Austin Autry Lawn C... X -5,450.00 -487,037.05
Bill Pmt -Check 08/17/2023 Bill.com  Fleetwing Corporation X -5,023.70 -492,060.75
Bill Pmt -Check 08/17/2023 Phone... Bank of America X -4,683.20 -496,743.95
General Jounal 08/17/2023 9-#478 Payroll X -2,087.00 -498,830.95
Bill Pmt -Check 08/17/2023 Bill.com  United Concordia X -1,962.93 -500,793.88
Bill Pmt -Check 08/17/2023 WIRE NAASCO Northeast ... X -1,780.50 -502,574.38
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Type Date Num Name Clr Amount Balance
General Journal 08/17/2023 9-#478 Payroll X -1,300.00 -503,874.38
Bill Pmt -Check 08/17/2023 Bil.com  Comcast Business -... X -393.41 -504,267.79
Bill Pmt -Check 08/17/2023 Bill.com COMCAST TV-Inter... X -384.84 -504,652.63
Bill Pmt -Check 08/17/2023 Bill.com  UHS Premium Billing X -221.12 -504,873.75
General Journal 08/17/2023 Direct... Whitney Qualls X -167.22 -505,040.97
Bill Pmt -Check 08/17/2023 Bil.com  Xtreme IT, Inc. X -107.50 -505,148.47
Bill Pmt -Check 08/17/2023 Bill.com  Advance Auto Parts X -100.30 -505,248.77
Bill Pmt -Check 08/17/2023 Bill.com  A/C Designs X -94.50 -505,343.27
Bill Pmt -Check 08/17/2023 Bil.com LOCALIQ Florida X -51.68 -505,394.95
Bill Pmt -Check 08/17/2023 Bill.com  Melvin's Repair Shop X -49.52 -505,444.47
Bill Pmt -Check 08/17/2023 Bil.com LOCALIQ X -38.08 -505,482.55
Bill Pmt -Check 08/17/2023 Bill.com  Florida Janitor & Pa... X -5.50 -505,488.05
General Journal 08/18/2023 9-#483  Wells Fargo X -1,780.87 -507,268.92
Bill Pmt -Check 08/18/2023 Bill.com  Verizon Wireless Ce... X -1,122.87 -508,391.79
Bill Pmt -Check 08/18/2023 Bil.com  American Mosquito ... X -658.00 -509,049.79
Bill Pmt -Check 08/21/2023 8410 Color Reflections X -4,638.00 -513,687.79
Bill Pmt -Check 08/21/2023 8411 Festhaus X -2,850.00 -516,537.79
General Journal 08/22/2023 9-#426 Wells Fargo X -3,770.64 -520,308.43
Bill Pmt -Check 08/22/2023 Bill.com  Wash Bay Services X -2,202.00 -522,510.43
Bill Pmt -Check 08/22/2023 Bill.com  Ann Simpson X -600.00 -523,110.43
Bill Pmt -Check 08/22/2023 Bil.com Happy Heart Farms X -600.00 -523,710.43
Bill Pmt -Check 08/22/2023 Bill.com FPL-EOCDR -Re... X -367.76 -524,078.19
Bill Pmt -Check 08/22/2023 Bil.com  Staples Credit Plan X -0.88 -524,079.07
Bill Pmt -Check 08/23/2023 8414 Creative Graphic De... X -3,250.00 -527,329.07
Bill Pmt -Check 08/23/2023 8413 Aslyn Baringer Prod... X -1,200.00 -5628,5629.07
Bill Pmt -Check 08/24/2023 WIRE Arrow Aviation X -27,252.17 -555781.24
General Journal 08/24/2023 Direct ... Morgan Duett X -48.00 -555,829.24
Bill Pmt -Check 08/28/2023 WIRE Keystone Turbine S... X -4,941.68 -560,770.92
Bill Pmt -Check 08/29/2023 Bill.com  Qiagen LLC X -4,021.00 -564,791.92
Bill Pmt -Check 08/29/2023 Bil.com Feedin' Time X -800.00 -565,591.92
Bill Pmt -Check 08/29/2023 Bil.com  St. Johns County Uti... X -528.94 -566,120.86
Bill Pmt -Check 08/29/2023 Bil.com  A/C Designs X -510.00 -566,630.86
Bill Pmt -Check 08/29/2023 Bill.com Legal Shield X -31.90 -566,662.76
Bill Pmt -Check 08/29/2023 Bill.com  Florida Pest Control X -15.48 -566,678.24
Bill Pmt -Check 08/29/2023 Bill.com  Craft's Trophies & A... X -14.00 -566,692.24
General Journal 08/30/2023 Direct ... Vindhya Aryaprema X -72.05 -566,764.29
General Journal 08/31/2023 9-#427 Payroll X -64,293.75 -631,058.04
General Journal 08/31/2023 9-#417 Florida Retirement S... X -44,354.45 -675,412.49
General Journal 08/31/2023 9-#427 Payroll X -21,524.72 -696,937.21
General Journal 08/31/2023 9-#427 Payroll X -1,637.00 -698,474.21
General Journal 08/31/2023 9-#427 Payroll X -1,500.00 -699,974.21

Total Checks and Payments -699,974.21 -699,974.21

Deposits and Credits - 12 items
General Journal 07/27/2023 9-#419 Wells Fargo X 22,553.11 22,553.11
General Journal 08/03/2023 9-#477 Wells Fargo X 9,647.32 32,200.43
General Journal 08/07/2023 9-#420 Dennis Hollingsworth X 46,915.46 79,115.89
Deposit 08/08/2023 Wells Fargo X 713.47 79,829.36
General Journal 08/09/2023 9-#479 Wells Fargo X 6,932.07 86,761.43
General Journal 08/10/2023 9-#480 Wells Fargo X 1,500.00 88,261.43
General Journal 08/10/2023 9-#481 SBA X 750,000.00 838,261.43
General Journal 08/16/2023 9-#476R  Defense Dept X 47,531.11 885,792.54
General Journal 08/17/2023 9-#482 Wells Fargo X 20,580.18 906,372.72
General Journal 08/18/2023 9-#483 Wells Fargo X 1,780.87 908,153.59
General Journal 08/22/2023 9-#426 Wells Fargo X 3,770.64 911,924.23
General Journal 08/31/2023 9-#426 Kaitlyn Gualillo X 385.55 912,309.78

Total Deposits and Credits 912,309.78 912,309.78

Total Cleared Transactions 212,335.57 212,335.57
Cleared Balance 212,335.57 1,246,109.36
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EN

Type Date Num Name Clr Amount Balance
Uncleared Transactions
Checks and Payments - 3 items
Bill Pmt -Check 08/21/2023 8412 Bozard Ford -94,517.00 -94,517.00
Bill Pmt -Check 08/29/2023 8415 Rad-Source -150,200.00 -244,717.00
General Journal 08/29/2023 Direct ...  Wells Fargo -5,921.32 -250,638.32
Total Checks and Payments -250,638.32 -250,638.32
Deposits and Credits - 1 item )
General Journal 08/29/2023 Direct ... ~ Wells Fargo 5,921.32 5,921.32
Total Deposits and Credits 5,921.32 5,021.32
Total Uncleared Transactions -244,717.00 -244,717.00
Register Balance as of 08/31/2023 -32,381.43 1,001,392.36
New Transactions
Checks and Payments - 9 items
Bill Pmt -Check 09/01/2023 Bil.com  Adapco, Inc. -7,538.00 -7,538.00
Bill Pmt -Check 09/01/2023 Bil.com WM Waste Manage... -472.83 -8,010.83
Bill Pmt -Check 09/01/2023 Bil.com COPYFAX -189.94 -8,200.77
Bill Pmt -Check 09/01/2023 Bil.com  Augustine Alarm, Fir... -174.96 -8,375.73
Bill Pmt -Check 09/01/2023 Bill.com  Turner Ace Hardwar... -156.11 -8,531.84
Bill Pmt -Check 09/01/2023 Bill.com  St. Johns County So... -59.40 -8,691.24
Bill Pmt -Check 09/01/2023 Bil.com AFLAC -52.08 -8,643.32
Bill Pmt -Check 09/01/2023 Bill.com  Turner Ace Hardwar... -2.99 -8,646.31
Bill Pmt -Check 09/05/2023 8417 NLINDAHL Design L... -19,312.52 -27,958.83
Total Checks and Payments . -27,958.83 -27,958.83
Total New Transactions -27,958.83 -27,958.83
-60,340.26 973,433.53

Ending Balance
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1:46 PM
09/05/23

Anastasia Mosquito Control District

Reconciliation Summary
115 - SBA, Period Ending 08/31/2023

Aug 31, 23
Beginning Balance 8,814,722.57
Cleared Transactions
Checks and Payments - 1 item -750,000.00
Deposits and Credits - 1 item 39,357.90
Total Cleared Transactions -710,642.10
Cleared Balance 8,104,080.47
Register Balance as of 08/31/2023 8,104,080.47
Ending Balance 8,104,080.47
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1:47 PM
09/05/23

Anastasia Mosquito Control District

Reconciliation Detail
115 - SBA, Period Ending 08/31/2023

Type Date Num Name Clr Amount Balance
Beginning Balance 8,814,722.57
Cleared Transactions
Checks and Payments - 1 item
General Journal 08/10/2023 9-#481 SBA X -750,000.00 -750,000.00
Total Checks and Payments -750,000.00 -750,000.00
Deposits and Credits - 1 item
Deposit 08/31/2023 X 39,357.90 39,357.90
Total Deposits and Credits 39,357.90 39,357.90
Total Cleared Transactions -710,642.10 -710,642.10
Cleared Balance -710,642.10 8,104,080.47
Register Balance as of 08/31/2023 -710,642.10 8,104,080.47
Ending Balance -710,642.10 8,104,080.47
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State Board of Administration
Local Government Surplus Funds Trust Fund
Participant Statement

AGENCY ACCOUNT 101071 Page 1 of 1
08/01/2023 - 08/31/2023

ANASTASIA MOSQUITO CONTROL DIS Participant Return 08/31/2023 : 5.58 %
OF ST JOHNS COUNTY

120 EOC DRIVE

ST. AUGUSTINE, FL 32092

Date Transaction Type Description Amount Balance
08/01/2023 BEGINNING BALANCE 8,814,722.57
08/11/2023 WITHDRAWAL SCOTT HANNA  (750,000.00) 8,064,722.57
08/31/2023 EARNED INCOME INTEREST 39,357.90 8,104,080.47

Totals: (710,642.10) 8,104,080.47

For questions regarding your statement, please call (850) 488-7311
https://www.sbafla.com/prime



1:44 PM
09/05/23

Anastasia Mosquito Control District

Reconciliation Summary
112 - Bank of America, Period Ending 08/31/2023

Aug 31, 23
Beginning Balance 189,074.33
Cleared Transactions
Checks and Payments - 7 items -47,418.83
Total Cleared Transactions -47,418.83
Cleared Balance 141,655.50
Register Balance as of 08/31/2023 141,655.50
Ending Balance 141,655.50
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1:45 PM
09/05/23

Anastasia Mosquito Control District

Reconciliation Detail

112 - Bank of America, Period Ending 08/31/2023

Type Date Num Name Clr Amount Balance
Beginning Balance 189,074.33
Cleared Transactions
Checks and Payments - 7 items
Bill Pmt -Check 08/03/2023 E-Pay Nationwide Retirem... X -2,231.00 -2,231.00
Bill Pmt -Check 08/09/2023 E-Pay Guardian X -757.62 -2,988.62
Check 08/15/2023 Bank of America X -245.37 -3,233.99
Bill Pmt -Check 08/17/2023 E-Pay Nationwide Retirem... X -2,231.00 -5,464.99
Bill Pmt -Check 08/21/2023 Phone... Blue Cross Blue Shi... X -39,398.49 -44,863.48
Biill Pmt -Check 08/21/2023 E-Pay Guardian X -324.35 -45,187.83
Bill Pmt -Check 08/31/2023 E-Pay Nationwide Retirem... X -2,231.00 -47,418.83
Total Checks and Payments -47,418.83 -47,418.83
Total Cleared Transactions -47,418.83 -47,418.83
Cleared Balance -47,418.83 141,655.50
Register Balance as of 08/31/2023 -47,418.83 141,655.50
Ending Balance -47,418.83 141,655.50
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ANASTASIA MOSQUITO CONTROL DISTRICT OF

ST. JOHNS COUNTY

LOCAL GOVERNMENT

120 EOC DR

ST AUGUSTINE, FL 32092-0927

IS

for August 1, 2023 to August 31, 2023
ANASTASIA MOS ~'JITO CONTROL DISTI

Beginning balance on August 1, 2023

Customer: vice information

Customer service: 1.888.400.9009

bankofamerica.com

Bank of America, N.A.
P.0. Box 25118
Tampa, Florida 33622-5118

Account number: 8981 0275 2170
TOF ST.)JOHNS COUNTY LOCAL GOVERNMENT

$189,074.33 # of deposits/credits: O

Deposits and other credits

0.00 # of withdrawals/debits: 8

Withdrawals and other debits

-47,173.46 # of days in cycle: 31

Checks

-0.00 Average ledger balance: $172,213.56

Service fees

-245.37

PlII: F QYCIF:683 SPFC: 0 DFIIVFRY: P TYPF:

IMAGF: A RC: JIAX

Daca 1 nf A






Florida Department of Agriculture and Consumer Services Submit to:

iviai i 1 i Mosquito Control Program
Division of Agricultural Environmental Services 3195 Conor Bivd, Sulto £

Tallahassee, FL 32399-1650

ARTHROPOD CONTROL BUDGET AMENDMENT

Rule 5E-13.027, F.A.C.
COMMISSIONER Telephone: (850) 617-7911; Fax (850) 617-7939

A STATEMENT EXPLAINING AND JUSTIFYING THE PROPOSED CHANGES SHOULD ACCOMPANY EACH APPLICATION FOR BUDGET AMENDMENT. USE PAGE
TWO FOR THIS PURPOSE.
Amendment No. 2022-10 Fiscal Year: 2022-2023 Date: 9/14/2023

Amending: Local Funds_X State Funds__(Check appropriate fund account to be amended. Use a separate form for each fund). The
Board of Commissioners for Anastasia Mosquito Control District hereby submits to the Department of Agriculture and Consumer Services,
for its consideration and approval, the following amendment for the current fiscal year as follows:
ESTIMATED RECEIPTS
NOTE: The budget cannot be amended to show an increase in receipts over the amount budgeted unless authorized.

Total Available Cash and Receipts Reserves Present Budget Increase Request Decrease Request Revised Budget
$ 17,186,931.02 | $ 5,791,636.05 | $ 17,186,931.02 | $ 55,049.60 | $ - $ 17,241,980.62
NAME SOURCE OF INCREASE: (Explain Decrease)
BUDGETED RECEIPTS
ACCT i .
NO Description Present Budget Increase Request Decrease Request Revised Budget
311 |Ad Valorem (Current/Delinquent) $ 7,621,089.62 [ $ - $ - $ 7,521,089.62
334.1 [State Grant $ - $ - $ = $ -
362 |Equipment Rentals $ - $ - $ - $ -
337 |Grants and Donations $ 290,000.00 | $ 14,578.23 | 8 - $ 304,578.23
361 |Interest Earnings $ 306,220.11 | $ 40,071.37 | § = $ 346,291.48
364 |Equipment and/or Other Sales $ - $ - $ -
369 |Misc./Refunds (prior yr expenditures) $ 109,137.24 | § 400.00 | $ - $ 109,537.24
380 [Other Sources $ - $ = $ =
389 |Loans $ - $ - $ -
TOTAL RECEIPTS $ 8,226,446.97 | $ 55,049.60 | $ - $ 8,281,496.57
|Beginning Fund Balance $ 8,960,484.05 | $ - $ - $ 8,960,484.05
|[Total Budgetary Receipts & Balances $ 17,186,931.02 [ § 55,049.60 | $ - $ 17,241,980.62
BUDGETED EXPENDITURES
NOTE: Total increase must equal total decrease, unless the total "Present Budget" is revised.
AﬁgT Uniform Accounting System Transaction Present Budget Increase Request Decrease Request Revised Budget
10 |Personal Services $ 2,506,263.00 | $ 13,980.12 | $ - $ 2,620,243.12
20 |Personal Services Benefits $ 1,303,997.11 | 1,069.48 | § - 3 1,305,066.59
30 |Operating Expense $ 568,708.91 | $ - $ - $ 568,708.91
40 |Travel & Per Diem $ 86,723.00 | $ - $ - $ 86,723.00
41 |Communication Services $ 30,574.52 | § - $ - $ 30,574.52
42 |Freight Services $ 5,500.00 | $ - |3 - $ 5,500.00
43 |Utility Service $ 76,216.13 [ § - |3 - $ 76,216.13
44 |Rentals & Leases $ 1,000.00 | $ - |3 - $ 1,000.00
45 {Insurance $ 232,668.78 | $ - |3 - $ 232,668.78
46 |Repairs & Maintenance $ 200,150.00 [ $ - $ - $ 200,150.00
47  |Printing and Binding $ 500.00 | 3% - $ - $ 500.00
48  |Promotional Activities $ 20,000.00 | $ - $ - $ 20,000.00
49 _|Other Charges $ 6,325.00 | § - $ - $ 6,325.00
51 [Office Supplies $ 35,000.00 | $ - |$ - $ 35,000.00
52.1 [Gasoline/OiliLube $ 137,000.00 | $ - $ - $ 137,000.00
52.2 [Chemicals $ 739,505.00 | $ - $ - $ 739,505.00
52.3 |Protective Clothing $ 3,500.00 | $ = $ - $ 3,500.00
52.4 |Misc. Supplies $ 213,674.30 | $ - $ - $ 213,674.30
52,5 |[Tools & Implements $ 5,000.00 | $ - $ - $ 5,000.00
54 |Publications & Dues $ 39,240.00 | $ - $ - $ 39,240.00
55 [Training $ 64,290.92 | $ - |$ - $ 64,290.92
60 |Capital Outlay $ 4,040,682.30 | $ 40,000.00 | $ - $ 4,080,682.30
71 |Principal $ - $ - |8 - $ -
72 |interest $ - $ - |3 - $ -
81 [Aids to Government Agencies $ - $ - $ - $ -
83 |Other Grants and Aids $ - $ - s - $ -
89 |Contingency (Current Year) $ 1,078,776.00 | $ - $ - $ 1,078,776.00
99 |Payment of Prior Year Accounts $ - $ - $ - $ -
TOTAL BUDGET AND CHARGES $ 11,395,294.97 | $ 55,049.60 | $ - $ 11,450,344.57
0.001 |Reserves - Future Capital Outlay $ 3,700,225.05 | $ - $ - $ 3,700,225.05
0.002 |Reserves - Self-Insurance $ - $ - $ - $ -
0.003 |Reserves - Cash Balance to be Carried Forward $ 1,961,411.00 | $ - $ - $ 1,961,411.00
0.004 |Reserves - Sick and Annual Leave $ 130,000.00 | $ - $ - $ 130,000.00
TOTAL RESERVES $ 5,791,636.05 | $ - 3 - $ 5,791,636.05
TOTAL BUDGETARY EXPENDITURES and BALANCES $ 17,186,931.02 | $ 55,049.60 | $ - $ 17,241,980.62
ENDING FUND BALANCE $ - s - s - s B
APPROVED: DATE,
Chairman of the Board, or Clerk of Circuit Court
APPROVED: DATE

Mosquito Control Program
FDACS-13613 Rev. 07/13




ANASTASIA MOSQUITO CONTROL DISTRICT OF ST. JOHNS COUNTY
FISCAL YEAR ENDING SEPTEMBER 30, 2023

BUDGET AMENDMENT NUMBER 2023-10 PAGE 1 OF 1

COMPUTATIONS

[LOCAL FUND |

I)rBalance of Sources and Uses of Funds |(Additional Revenues, above budget, matched to Expenditures)

Receipts:
Revenue: Grants and Donations 14,578.23
Revenue: Interest Earnings $ 40,071.37
Revenue: Misc./Refunds 400.00
| $ 55,049.60 |
Expenditures:

Personal Services $ (13,980.12)
Personal Services Benfits

(1,069.48)
Capital Outlay (40,000.00)

Budget Amendment (Net Effect) $ 0.00




ANASTASIA MOSQUITO CONTROL DISTRICT OF ST. JOHNS COUNTY
FISCAL YEAR ENDING SEPTEMBER 30, 2023

LOCAL FUND BUDGET AMENDMENT NUMBER 2023-10 PAGE 1 OF 1
JOURNAL ENTRIES:

BUDGET AMENDMENT ADJUSTMENT ENTRIES:

Dr) EXPENDITURES: Personal Services $ 13,980.12
EXPENDITURES: Personal Services Benefits $ 1,069.48
EXPENDITURES: Capital Outlay $ 40,000.00

Cr) REVENUE: Grants and Donations $ 14,578.23
REVENUE: Interests Earnings $ 40,071.37
REVENUE: Misc./Refunds $ 400.00

[$ 55,049.60 | $ 55,049.60 |







Anastasia Mosquito Control District of St. Johns County

120 EOC Drive, St. Augustine, Florida 32092
PH: (904) 471-3107 » Fax (904) 471-3189 « Web Addres:

MEMO

DISTRICT DIRECTOR BOARD OF COMMISSIONERS:
Dr. Rui-De Xue Gayle Gardner, Chairperson

Trish Becker, Vice-Chairperson

Gina LeBlanc, Secretary/Treasurer
Catherine Brandhorst, Commissioner
Martha Gleason, Commissioner

TO: Board of Commissioners

FROM: Dr. Rui-De Xue, Director

CC: Richard Weaver, Business Manager
DATE: September 5, 2023

RE: Report About District Attorney

A request for proposal (RFP) was released by AMCD to hire a qualified attorney/firm to represent AMCD
on August 1, 2023 and was opened on August 28, 2023, by staff and distributed to the Board of
Commissioners for ranking on August 28", 2023. The Board of Commissioners will be responsible for
scoring/ranking, interviewing and choosing a qualified attorney/firm.

AMCD staff cannot review or rank the submissions, this must be done by the AMCD Commissioners,
staff proposes that commissioners review the proposals and rank the attorneys/firms and return the
ranking forms to AMCD staff (Richard Weaver) by Thursday September 7, 2023 by 4:00 pm. Staff will
then transfer the ranking form totals onto a score sheet and invite the two firms to the September 14,
2023 board meeting for the Board of Commissioners to interview. The Board of Commissioners, at the
September 14, 2023 meeting will use the proposals, ranking forms, score sheet and interview notes to
choose the new attorney/firm to represent the district. The firm chosen must start on January 1, 2023 to
be able to represent the district. If a final contract cannot be finalized at the September meeting the
Chairperson and staff should be authorized to conduct final negations and return a final contract to the
Board at the December 14, 2023 meeting for final approval by the Board.






August 25, 2023

Dr. Rui-De Xue

Director

Anastasia Mosquito Control District of St. Johns County
120 EOC Drive

St. Augustine, FL 32092

RE: RFP # 22/23-6, Soliciting Proposals to Hire a Qualified Attorney and/or Firm to
Provide Legal Services

Dear Dr. Xue:

The St. Augustine Law Group, P.A. is a local law firm. Its attorneys are firmly rooted in the St.
Augustine community and have extensive experience handling a broad range of government, litigation,
and contractual matters. Our firm would be delighted to provide legal services to the Anastasia Mosquito
Control District (“District”).

Together with this letter, our firm submits its response to the District’s RFP # 22/23-6, Soliciting
Proposals to Hire a Qualified Attorney and/or Firm to Provide Legal Services. Correspondence related to
this matter should be directed to:

Reba Abraham Pearce, Esq.
St. Augustine Law Group, P.A.
2740 US Highway 1 South
St. Augustine, FL 32086
(904) 990 -7777
reba@staugustinelawgroup.com

I would welcome the opportunity to appear for an interview before the Board of Commissioners
on September 14, 2023 to respond to any questions regarding our credentials, experience, and interests.

Thank you for considering our submission. We would consider it a pleasure to serve the District’s
needs.

Respectfully submitted,

St. Augustine Law Group, P.A.

Reba Abraham Pearce, Esq.

2740 US Highway 1S e St. Augustine, FL ¢ 32086

. 904.990.7777 -staugustinelawgroup.com
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I.  QUALIFICATIONS
A. Attorney Reba Abraham Pearce

Ms. Pearce has been licensed to practice law for over 16 years. She is passionate about law and
considers the practice of law a privilege. Her experience includes providing general counsel to
governmental entities, advocating for businesses and individuals in judicial and administrative
proceedings throughout the State of Florida, and serving as an appellate law clerk to the late, Hon.
Jaqueline R. Griffin of Florida’s Fifth District Court of Appeal.

Relevant here, Ms. Pearce obtained her LLM degree in Environmental and Land Use Law from
the University of Florida in 2012. Since then, Ms. Pearce has developed a practice that includes a focus
on the needs of governmental clients. Specifically, she has served as the Town Attorney for the Town of
Callahan, Florida since 2021. Prior to that, she served as the Town Attorney for the Town of Hilliard,
Florida. Further, over the years and in different capacities, Ms. Pearce has provided representation to the
City of Jacksonville, the City of Ocala, and the U.S. Army Corps of Engineers.

A representative, but not exhaustive, list of Ms. Pearce’s relevant, past and current activities
include:

Provided in person support at Town Council and planning commission meetings

Advised regarding an aquatic plant control agreement between a state and federal entity

Researched and analyzed provisions of the Clean Water Act and NEPA

Represented a municipality in an intergovernmental lawsuit seeking to recover storm water fees

Represented a municipality in defending a claim that an employee’s rights under the Americans

with Disability Act had been violated

Advised regarding application of the Family Medical and Leave Act

Taken the sworn testimony of numerous witnesses in formal legal proceedings

Reviewed services agreements between municipalities and private contractors

Defended an admiralty claim

Litigated matters through appeal

Represented parties in negotiation, including mediation

Reviewed, analyzed, and provided comments to Ocala’s City Attorneys regarding two complex

development agreements between the municipality and private entities

Advised regarding application of Florida’s Public Records Act (Chapter 119) and Florida’s public

meetings law (Chapter 286)

e Provided legal support to a municipal historic preservation commission, which included staffing

meetings, the preparation of orders issued by the commission, and counsel on procedural issues

Reviewed and provided counsel regarding sign permitting

Prepared numerous municipal rezoning ordinances

Prepared a revised municipal ordinance prohibiting excessive noise

Prepared a revised dress code ordinance designed to meet constitutional standards

Provided representation to a municipality in defending against a personal injury claim made by a

citizen who fell on municipal owned property

e Defended law enforcement (at the trial court and appellate levels) against claims that officers had
violated citizens’ constitutional rights

e Provided legal advice regarding the right of firefighters to engage in political activity during their
employment

e Researched and provided legal advice regarding the Florida Constitution’s prohibition against
dual office holding

e Represented a party in an appeal from a municipal hearing officer in a dangerous dog proceeding
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e Advised a state appellate court on the government’s obligation to compensate a private entity for

land it allegedly “took”

Ms. Pearce’s full resume is included with this submission.

B. Attorney Richard Lee Brooks, IT

Mr. Brooks has been licensed to practice law since 2014. He is the owner and founder of the St.

Augustine Law Group, P.A. and heavily invested in the St. Augustine community. The focus of his work
is on assisting individuals, businesses and other organizations fulfill their missions. Mr. Brooks excels at
dealmaking, as well the review and preparation of complex agreements. Additionally, he teaches an
Intellectual Property law course at Jacksonville University.

The needs of Mr. Brooks’ clients have regularly brought him before various governmental boards,

including the St. Augustine City Commission, the St. Augustine Planning & Zoning Board, and the City
Council of Dunnellon.

include:

II.

A representative, but not exhaustive, list of Mr. Brooks’ relevant, past and current activities

Represented vacation rental owners before a municipal board in addressing an ordinance
affecting their interests

Advised clients as to complex real estate, loan, and services agreements

Represented a client in defending admiralty claims

Extensively advised clients regarding various employment matters

Engaged in all facets of trial litigation

Represented parties in negotiation, including mediation

Handled a variety of "Citizen" centric interactions with various governmental and
quasi-governmental agencies in and around St. Johns County

Served as the past and current President of TASK (Teachers Aiding Student Knowledge), a
501(c)3 supporting education in St. Johns County predominantly by assisting in providing
match funding to the Federally Funded RSVP Program (SeniorCorps)

Advises clients as to partnership agreements and entity formation

Mr. Brooks’ resume is included with this submission.
LICENSE TO PRACTICE IN FLORIDA

St. Augustine Law Group consists of two attorneys, Reba Abraham Pearce and Richard Lee

Brooks, II. Both attorneys are properly licensed to practice law within the State of Florida.

In addition to being members in good standing of the Florida Bar, both Ms. Pearce and Mr.

Brooks are admitted to practice before the courts of the United States Middle District of Florida and
United States Southern District of Florida.

No other professional within the firm is required to be licensed.
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III. BUSINESS ORGANIZATION
The firm consists of four full-time employees. These employees include:
- Reba Abraham Pearce, Esq., Partner
- Richard Lee Brooks, 11, Esq., Managing Partner
- Julia Robinson, FRP, Paralegal
- Grace Williams, Receptionist

In terms of providing service to the District, Ms. Pearce would be the principal attorney on the
contract and Mr. Brooks would be the secondary attorney. However, St. Augustine Law Group, P.A. is an
integrated operation. The firm works collaboratively. As such, the District would have access to the
expertise of both attorneys.

IV. ATTORNEY/FIRM EXPERIENCE/CAPABILITY

St. Augustine Law Group, P.A. is a small law office designed to provide personal, quality, and
efficient services to its clients. It consists of only two attorneys, Reba Abraham Pearce, Esq. and Richard
Lee Brooks, II, Esq.

Ms. Pearce obtained her LLM degree in Environmental and Land Use Law from the University of
Florida in 2012. Since then, Ms. Pearce has developed a practice that includes a focus on the needs of
governmental clients. Specifically, she has served as the Town Attorney for the Town of Callahan, Florida
since 2021. Prior to that, she served as the Town Attorney for the Town of Hilliard, Florida. Further, over
the years and in different capacities, Ms. Pearce has provided representation to the City of Jacksonville,
the City of Ocala, and the U.S. Army Corps of Engineers.

Ms. Pearce has regularly advised on matters of procedure; ethics, including conflicts of interest;
various employment matters, including application of the Family and Medical Leave Act and the Civil
Rights Act; land use regulation; Florida’s Sunshine laws; and tort litigation. Further, she also regularly
pursues and defends claims before both federal and state courts on behalf of her clients.

Mr. Brooks’ experience with governmental entities is practical. The focus of his work is on
assisting individuals, businesses and other organizations fulfill their mission. The needs of his clients have
brought him before various Boards, Councils, and Commissions. He excels at dealmaking, as well the
review and preparation of complex agreements.

Ms. Pearce and Mr. Brooks are lawyers first. However, they also have a genuine interest in the
District’s work and its mission. One of the first courses Ms. Pearce took at the University of Florida
concerned parasites, vectors, and disease. Further, for his part, Mr. Brooks spends his free time outside of
the law office assisting his wife with her thriving honey production business.
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V. REFERENCES

Due to the nature of the services it provides, the St. Augustine Law Group, P.A. is uncomfortable
providing detailed information regarding its engagements and clients. However, the following individuals
would be able to speak to Ms. Pearce and/or Mr. Brook’s general ability to provide legal services to the
Anastasia Mosquito Control District:

Lisa Purvis

Town Clerk

Town of Hilliard

Ipurvis@townofhilliard.com

(904) 975 - 9513

Ms. Pearce worked with Ms. Purvis in her prior role as Town Attorney for the Town of Hilliard in
the year 2020.

Patrick Gilligan, Esq.

Former City Attorney for the City of Ocala, Florida

Gilligan, Godding, Batsel & Anderson, P.A.

pgilligan@ocalalaw.com

(352) 867 - 7707

Ms. Pearce worked for Mr. Gilligan, performing municipal work from 2013-2015. Mr. Gilligan
can speak to Ms. Pearce’s capacity to perform legal work for governmental entities.

Seth Corneal, Esq.

Corneal Law Firm

seth@corneallaw.com

(904) 819 - 5333

Mr. Corneal can speak to the capability of both Ms. Pearce and Mr. Brook to provide legal
services.

Jalisa Renee Ferguson, Esq.

County Attorney for St. Johns County, Florida

jferguson@sjcfl.us

(904) 209 - 0805

Ms. Fergueson can speak to Mr. Brooks’ ongoing capabilities and the firm’s standing in the
community.

Viv Helwig

Flagler College Board of Trustee

vhelwig@vestedmetals.net

(954) 655 - 2252

Mr. Helwig can speak to Mr. Brooks’ ongoing capabilities and the firm’s standing in the
community.

VI. FEE STRUCTURE AND PAYMENT

St. Augustine Law Group, P.A. can offer one of two rate structures. First, if the District agrees to
pay a non-refundable monthly retainer of $2,500, the firm will agree to bill Ms. Pearce and Mr. Brooks’
time against the retainer at a rate of $225/hour. After the retainer is exhausted, the firm would bill the
District for additional attorney time at the same $225/hour rate.
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Second, if the District prefers to not pay any monthly retainer, the firm will bill the District at
$300/hour for Ms. Pearce and Mr. Brooks’ time. This option makes more financial sense for the District if
it does not expect to regularly need more than about 8 hours of attorney time per month.

The foregoing fee amounts will apply to both the firm’s general counsel and litigation services.
Further, the firm charges $75/hour for paralegal support services. The firm will not charge for travel to the
District’s offices. However, it will bill 50% of Attorney time for travel to other locations.

The total attorney fee to be charged is the (number of attorney hours billed x hourly rate) +
(number of paralegal hours billed x hourly rate).

Finally, costs, such as filing fees or court reporter costs, will either be paid directly by the District
or charged to the District without markup.

VII. LOCAL FIRM

St. Augustine Law Group, P.A. is based within St. Johns County, Florida. Its office is located at
2740 US Highway 1 South, St. Augustine, FL 32086.

VIII. MISCELLANEOUS - FIRM PHILOSOPHY

Ms. Pearce and Mr. Brooks are conscientious, detail-oriented, client focused attorneys. They
consistently strive to provide reliable, practical advice which meets both the short term and long term
needs of their clients.

IX. ATTACHMENTS
Please find attached the following documents:
A. Resume for Reba Abraham Pearce, Esq.
B. Resume for Richard Lee Brooks, II, Esq.
C. Proposed Sample Contract

D. Conflict of Interest Form

Pg. 6 of 6



Reba Abraham Pearce
(407) 765-1015 (cell)
(904) 990-7777 (office)
Reba@staugustinelawgroup.com

EDUCATION

University of Florida Levin College of Law, Gainesville, Florida
LL.M. in Environmental and Land Use Law, May 2012
GPA:3.56
e Relevant Coursework: Environmental Law, Natural Resources Law, Florida Land Use, Florida
Administrative Law, Real Estate Development
e Camp Educator, UF Project: Planning for Coastal Change in Levy County, July 2012

The University of Texas School of Law, Austin, Texas
J.D., honors, May 2006
GPA: 3.53
e Dean's Achievement Award for Managerial Microeconomics for Lawyers, Spring 2006
e Florida Bar Foundation Legal Services Fellowship, Summer 2005
e Managing Editor, TEXAS JOURNAL ON CIVIL LIBERTIES & CIVIL RIGHTS, Fall 2005 - Spring 2006

University of Florida, Gainesville, Florida
B.S. in Finance, Aigh honors, May 2003
B.A. in Political Science, highest honors, May 2003
GPA: 4.0
e Phi Beta Kappa, elected May 2003
e Highest Honors for Senior Thesis in Political Science, May 2003

EXPERIENCE

Partner, February 21, 2022~Present
St. Augustine Law Group, P.A., St. Augustine, Florida
e Trial and Appellate Advocacy: I represent clients through all stages of the litigation process,
including through appeal.
e Legal Advisor: I advise clients regarding admiralty claims, employment matters, contract
disputes, construction litigation, land use matters, and real property disputes.
e Negotiation: I represented clients in negotiating favorable settlements, including through
mediation.

Of Counsel, February 4, 2022-Present
Waugh Grant, PLLC, Orlando, Florida
e Advise decision makers: I continue to serve as Town Attorney for the Town of Callahan,
Florida. In this capacity, I staff Town meetings, prepare or review ordinances and resolutions,
and advise the Town on a variety of issues, including land use, municipal contracts, Florida’s
public records law, and procedural matters.

Senior Counsel, April 2021- January 2022
Waugh Grant, PLLC, St. Augustine, Florida
e Advised decision makers: I served as Town Attorney for the Town of Callahan, Florida. This
position involved, among other things, the staffing of Town meetings, preparation of ordinances
and resolutions, provision of advice regarding ethics and public records law, and the review of
municipal contracts.
e Trial and Appellate Advocacy: Irepresented clients through all stages of the litigation process,
including through appeal.
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Assistant District Counsel, December 2018 — December 2020
U.S. Army Corps of Engineers, Jacksonville District, Jacksonville, Florida

Engaged in procurement litigation: I provided counsel regarding a potential termination for
default, prepared a litigation report for a pending administrative appeal, coordinated with staff
and field staff to prepare an administrative record, researched and generated potential options
for resolving a complex litigation funding issue, gathered documents for discovery, generated a
preliminary plan for preserving and further pursuing an Architecture-Engineer liability claim,
and prepared documents needed to secure the services of an expert.

Served as the District’s primary Ethics Counselor: On short notice, I took responsibility for
managing the office’s ethics program for a six-month period and developed an expertise in
government ethics law. In this role, I provided written ethics guidance to District employees on
numerous matters, prepared the District’s annual ethics training and worked to ensure timely
completion of the same by District employees, ensured that all 2019 OGE 450 reports were
reviewed and certified, prepared and orally presented new employee ethics training, assisted the
District in completing its reporting obligations, and counseled departing employees on their
post-government employment ethics obligations.

I completed training through the Harvard Law School’s Program on Negotiation. I also
completed litigation and ethics courses through the Army’s Judge Advocate General School.

Attorney & Owner, April 2016 — December 2018
Pearce Law, P.A., Ponte Vedra, Florida

Advised decision makers: I served as Town Attorney for the Town of Hilliard, Florida. In this
capacity, I provided prompt, practical legal advice to the Town Council and Town Clerk on a
variety of issues, including land use permits, personnel issues, and procedural matters. My
work included the preparation of ordinances and resolutions and the staffing of council and
planning meetings.

Trial and appellate advocacy: I prepared pleadings, motions, discovery, and/or responses to
discovery at the trial court level in real estate, construction, tort, and contract matters. I also
successfully prepared appellate briefs and engaged in appellate oral argument in an
administrative matter. Further, I worked extensively with opposing counsel to, when possible,
efficiently resolve disputes arising during the course of litigation.

Represented clients in settlement negotiations, including through mediation: I represented
clients in negotiating favorable settlements. Five of these settlements were reached either
through mediation or following mediation.

Reviewed and prepared contracts: I drafted, reviewed, and/or analyzed contracts, including
leases, covenants, settlement agreements, insurance agreements, and employment agreements.

Contract Attorney, September 2015 — April 2016
Anastasia Law, P.L., St. Augustine, Florida

Litigated at the trial court level: I served as trial counsel in successfully defending a petition for
injunctive relief. Further, I drafted pleadings, legal memoranda, discovery, and responses to
discovery in defending or advancing the rights of the firm’s clients.

Assistant General Counsel, January 2015 - June 2015
City of Jacksonville, Office of General Counsel, Jacksonville, Florida

Advised decision makers: I provided legal support to city commissions, including staffing of
meetings, preparation of orders, and counsel on procedural and permitting matters.
Researched and analyzed legal issues: I researched and analyzed a variety of land use issues,
including the rights of private parties to sign permits under the City’s complex billboard
regulations.

Reviewed land use applications and drafted ordinances: I prepared numerous draft land use
ordinances. In doing so, I worked with members of the public to ensure that their applications
were complete and accurate.
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Associate, April 2013 - December 2014
Gilligan, Gooding & Franjola, P.A., Ocala, Florida
e Reviewed complex development agreements and prepared municipal ordinances: I reviewed
two complex development agreements and prepared municipal ordinances.
e Trial and appellate advocacy: I drafted appellate briefs, pleadings, motions, and responses to
motions in litigating tort, contract, land use, and employment disputes.
e Provision of general counsel: I provided prompt and practical legal advice on local government
law, employment, and contractual issues.

Post-Graduate Fellow, July 2012 - March 2013
Hopping, Green & Sams, P.A., Tallahassee, Florida
e Researched and analyzed regulatory issues: I researched and analyzed provisions of the Clean
Water Act, NEPA, land use plans and regulations, real estate law, and public records law.
e Defended an administrative matter: I drafted the initial pleading and motions in defending a
firm client against an administrative action.
e Provision of general counsel: I performed due diligence research related to the sale of groups of
properties.

Commercial and Tort Litigation Associate, November 2008 - April 2011
Ogden & Sullivan, P.A., Tampa, Florida
e Trial and appellate advocacy: I drafted successful complex motions, appellate briefs, and
pleadings in litigating numerous tort and insurance contract disputes. I also successfully argued
motions in the trial courts, including motions to compel and motions to dismiss. Additionally, I
communicated with clients and, based on those communications, prepared discovery and
responses to discovery. Further, I worked extensively with opposing counsel to, when possible,
efficiently resolve issues arising during the course of litigation.
e Analyzed contracts: In litigating matters, I reviewed and analyzed financial contracts,
insurance contracts, and settlement agreements to determine the rights of the parties involved.

Judicial Law Clerk for the Honorable Jacqueline R. Griffin, August 2006 - September 2008
Fifth District Court of Appeal, Daytona Beach, Florida
e Handled numerous appeals: I researched and evaluated the merits of at least 50 matters on
appeal, including tort matters. For each appeal, I drafted a memorandum to a panel of judges
which provided my recommendation as to the disposition of that appeal.
ADMISSIONS
Florida, 2006
U.S. District Court, Middle District of Florida, 2009

U.S. District Court, Southern District of Florida, 2021

AFFILIATIONS
Philoptochos Society, St. Elizabeth’s Greek Orthodox Church, Board Member, 2013-2020
South Asian Bar Association of Florida, Director, 2010 - 2019
St. Johns County Bar Association, Member, 2016 & 2018

The Tampa Bay American Inn of Court, Associate, 2009 - 2011
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CONTRACT FOR LEGAL SERVICES TO THE ANASTASIA
MOSQUITO CONTROL DISTRICT OF ST. JOHNS COUNTY

THIS AGREEMENT is made and entered into this ~ day of 2023 by and
between the ANASTASIA MOSQUITO CONTROL DISTRICT OF ST. JOHNS COUNTY, a
special taxing district, whose address is 120 EOC Drive, St. Augustine, FL 32092 ("District"),
and ST. AUGUSTINE LAW GROUP, PA., a law firm that employs attorneys licensed to
practice law in the State of Florida, whose address is 2740 US Highway 1 S, St Augustine, FL
32086-6336 ("Law Firm").

In consideration of the mutual covenants and promises contained herein, the parties
agree as follows:

1. ENGAGEMENT OF FIRM: The District agrees to retain Law Firm to provide legal
services for the three year period beginning January 1, 2024 (“Contract Term”). Except when
precluded by law or rule from doing so, Law Firm will render to District the legal services
described in the “scope of work™ in the Request for Proposal attached as Exhibit A to this
Agreement during the Contract Term.

2. MANAGEMENT OF SERVICES: Under this Agreement, Reba Abraham Pearce,
Esq. will serve as the principal attorney for the District and Richard Lee Brooks, II will serve as
the secondary attorney for the District. If the District approves, Law Firm may re-assign the role
of the District’s principal attorney to another qualified attorney within the Law Firm.
Additionally, Law Firm may, under the supervision of Ms. Pearce or Mr. Brooks, use its other

attorneys to fulfill its obligations to the District under this Agreement.



3. PAYMENT OF COMPENSATION: District agrees to pay Law Firm for its services
as provided for below:

a. Law Firm will charge the District on an hourly basis for time spent rendering legal
services to the District. Law Firm will submit detailed invoices to the District for its time on a
monthly basis.

b. The District will promptly pay Law Firm’s payment invoices.

c. At the inception of this Agreement, the District will indicate whether it will pay Law
Firm a non-refundable $2,500 monthly retainer for the Contract Term.

d. If the District agrees to pay Law Firm a non-refundable $2,500 monthly retainer, Law
Firm will bill the District for attorney time against the retainer at the rate of $225/hour. After the
retainer is exhausted, the firm will continue to charge the District for additional attorney time at
the same $225/hour rate.

e. If the District chooses to not pay any monthly retainer, the firm will charge the District
for attorney time at the rate of $300/hour.

f. The above rate structure will apply to both the firm’s general counsel and litigation
services. It will not increase for the Contract Term, without the District’s approval.

g. Additionally, the District will compensate the Law Firm for paralegal support services
at the rate of $75/hour for paralegal support services.

h. District shall either pay directly or reimburse Law Firm reasonable costs that Law
Firm incurs on behalf of the District in furtherance of the representation, including, but not
limited to, filing fees, transcription expenses, expenses of third-party experts, and other litigation

costs.



i. The firm will not charge for travel to the District’s offices. However, it will charge
50% of Attorney time if required to travel to other locations.

4. RENEWAL OF CONTRACT: At the end of the Contract Term, the District may
cancel or renew this Agreement for additional one year terms. If the District decides not to renew
this Agreement at the end of the Contract Term, the District may temporarily extend this
Agreement for an interim period of two (2) months. If the District agrees to renew this
Agreement, Law Firm may request that the District approve updated hourly rates for its services
as a condition of continuing the Agreement.

5. TERMINATION OF AGREEMENT: This Agreement may be terminated by either
Law Firm or the District at any time, upon ninety (60) days advance written notice to the other
party. As long as the Law Firm is not in breach of this Agreement, the District will pay the Law
Firm for all legal services rendered up to the date this Agreement is terminated.

6. INTERPRETATION: Should any provision of this Agreement be declared or be
determined by any court to be illegal or invalid, the validity of the remaining parts, terms or
provisions shall not be affected thereby and said illegal or invalid part, term or provision shall be
deemed not to be a part of this Agreement.

7. ENTIRE AGREEMENT: This Agreement represents the entire agreement between
the parties respecting the subject matter hereof and may be modified only by writings signed by
all parties to the contract.

(SIGNATURES ON FOLLOWING PAGE)



IN WITNESS WHEREQOF, the parties hereto have subscribed their names and/or affixed
their seals the day and year first above written.

ANASTASIA MOSQUITO CONTROL

DISTRICT OF ST. JOHNS COUNTY ST. AUGUSTINE LAW GROUP, P.A.
By: Reba Abraham Pearce, Esq.
ITS:



CONFLICT OF INTREST & CLEAN HANDS DISCLOSURE FORM

I HEREBY CERTIFY that
1. I (printed name) _Reba Abraham Pearce am the
(title) Partner and the duly authorized representative of the firm of
(firm name) st Augustine Law Group, PA whose address is

2740 US Highway 1 South, St. Augustine, F1.32086
, and that I

possess the legal authority to make this affidavit on behalf of myself and the firm for
which I am acting; and,

2. Except as listed below, no employee, officer, or agent of the firm have any conflicts of
interest, real or apparent, due to ownership, other clients, contracts, or interests associated
with this project; and,

3. Neither the business nor any authorized representative or significant stakeholder of the
business has been determined by judicial or administrative board action to be in
noncompliance with or in violation of any provision of the Anastasia Mosquito Control
District nor has any outstanding past due debt to the Anastasia Mosquito Control District:
and

4. This proposal is made without prior understanding, agreement, or connection with any

corporation, firm, or person submitting a proposal for the same services, and is in all
respectc fair and anthant cnllician ar frand

Signature:

Printed Name: Reba Abraham Pearce

Firm Name: _St. Augustine Law Group, PA.

Date: _ August 25,2023

Sworn to and subscribed before me this _ lay of 20

Personally known

OR Produced identification Notary Public-State of

My Commission expires

(Type of Identification)

(Printed, typed or stamped commissioned name of Notary Public)
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REQUEST FOR

PROPOSAL FY22/23-6,

Emily Williams, Associate Attorney

Paralegals and Legal Assistants :
Ashley Darby
Amanda Hutchinson
Angelica Bridges
Genesis La-Boissiere
Samantha Simmons
Tammy Vining
Emily Guthrie
Kristen Gresham
Eileen Hernandez
Harley Wright

Jenea Horcher

Julia Reed

Lyndsey McAllaster

Administrative Staff

Cindy Curtis, Practice Manager

Elaine Middleton, Business Development Coordinator
Kya Kriser, Receptionist

Hannah Keene, Receptionist

Candi Force, Personal Injury Medical Records Specialist

Location of all offices and dates established.

Palatka Office - Established 2013
117 N. 2nd Street
Palatka, Florida 32177

St. Augustine Office — Established 2015
100 Southpark Blvd., Suite 414
Saint Augustine, Florida 32086

Jacksonville Office — Established 2016
6100 Greenland Road, Unit 603
Jacksonville, Florida 32258

Nocatee Office — Established 2021
309 Kingsley Lake Drive, Suite 903
Saint Augustine, Florida 32092

Ocala Office — Established 2023
110 North Magnolia Avenue
Ocala, FL. 34475
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III.

Attorney/Firm Experience/ Capability:

Douglas Law Firm (hereinafter referred to as “Firm”) has extensive experience in
representing similar organizations to the Anastasia Mosquito Control District
(hereinafter referred to as “District”), including local governmental entities in
general and school districts specifically, as well as the legal services specified below.

The Firm currently performs the following functions for the City of Saint Augustine Beach
and St. Johns County Airport Authority; and provides substantially similar functions for
the Putnam County School Board and Clay County School Board.

1.
il.
ii.
iv.

vi.

Vii.

viil.
iX.

X1.

Attend all regularly scheduled board meetings, including special meetings,
not to exceed three (3) per month.

Attend other advisory board meetings and workshops as needed.

Available immediately by telephone or email to answer legal questions.
Prepare drafts or revisions to documents and correspondence on behalf of
the entity as their official legal representative when requested on matters
involving routine board business.

Litigation representation for civil disputes, with permission to obtain
outside counsel at an additional cost for special legal matters (i.e. school
bond counsel or personal injury defense) if deemed necessary by agreement
of the entity and the Firm.

When requested by the Board, conduct investigations that may require
interviewing witnesses, taking testimony, review of reports and legal
research.

Review of contracts, including but not limited to employment, real estate,
and construction contracts.

Inform the entity of any pertinent changes in state or federal law.

Research of legal issues.

Review Requests for Proposals and other related items.

Address and advise on Sunshine Law, public records requests, and other
governmental or municipal issues.
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A.

REQUEST FOR

PROPOSAL FY22/23-6,

Names and resumes of attorneys who will be assigned to this representation. As to
each attorney, include the following:

a. Whether a member in good standing of the Florida Bar, and if so, the
date of admission:

b. If a member in good standing of other bars, identify state and date of
admissions; and

c. The experience and qualifications relative to the areas of service
required by the Authority, as specified hereinabove.

CHARLES “CHARLIE” T. DOUGLAS, JR., ESQ. (ADMINISTRATIVE, GOVERNMENT,
EDUCATION, TORTS & LIABILITY, ESTATE PLANNING, BUSINESS LAW — PRESIDENT)

Member in good standing with the Florida Bar - Admitted 2006.

Charlie founded the Douglas Law Firm in 2013, and it proudly serves multiple
governmental entities including the City of St. Augustine Beach, and since 2014, the
Putnam County School Board. In both roles, the Firm oversees governmental legal issues
and has extensive experience related to Sunshine Laws, Public Records Requests, Labor &
Employment, Contracts and Legal Drafting, Collective Bargaining, Real Estate including
eminent domain, purchasing, and drafting of policies and procedures. The Firm also
handles planning and zoning matters, constitutional law, and election law.

Charlie graduated Valedictorian of Palatka High School in 2000. In 2003, Charlie
graduated, summa cum laude, with a degree in Business Administration from the
University of Florida. Charlie then attended the University of Florida Levin College of
Law, where he served as Editor-in-Chief of the Florida Law Review and graduated second
in his class of 211 students. Prior to founding the Douglas Law Firm, Charlie practiced
civil litigation with Harrell & Harrell, P.A. from 2006 until 2013.

JEREMIAH R. BLOCKER, ESQ.  (CRIMINAL, CIVIL LITIGATION, REAL ESTATE AND
GOVERNMENT LAW)

Member in good standing with the Florida Bar - Admitted -

Jeremiah was born and raised in Ocala, Florida, and is a sixth-generation Floridian. Public
service is important to his family with his father, uncle, and all four brothers having served
as combat veterans in the Armed Forces.

He is a graduate of the University of Florida, where he obtained a degree in History. While
attending college, he participated in the Army ROTC program, commissioning as a Second
Lieutenant upon graduation.
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As a veteran, Jeremiah served as an Army officer for over 13 years, both on active duty
and in the reserves. A veteran of Operation Iraqi Freedom, Jeremiah commanded a Military
Police company. In addition to his Army service, Jeremiah served as a Judge Advocate
General officer in the Air Force Reserve in the position of Staff Judge Advocate for
Homestead Air Reserve Base, Florida. He continues his military service in the Florida
Army National Guard as a Judge Advocate General officer with the rank of Major.

As a decorated combat veteran, some major awards Jeremiah has received include: Bronze
Star Medal, Meritorious Service Medal, Army Commendation Medal with two oak leaf
devices, Air Force Commendation Medal, Army Achievement Medal, Air Force
Achievement Medal, National Defense Service Medal, Global War on Terrorism Medal,
Armed Forces Service Medal, Iraqi Campaign Medal, and the Combat Action Badge.

Jeremiah attended law school in Jacksonville, Florida, and graduated from the Florida
Coastal School of Law. After passing the Florida Bar, Jeremiah continued his legal studies
at the University of Miami School of Law in Coral Gables, earning a Master of Law in
Real Property Development.

In addition to a law degree, Jeremiah has a graduate degree in Business Entrepreneurship
from the University of Florida and a graduate degree in Military History from Norwich
University in Vermont.

Before transitioning into private practice, Jeremiah served as a state prosecutor in
Jacksonville, Florida, and later in the Seventh Judicial Circuit. Today, as a partner in
Douglas Law Firm, Jeremiah concentrates on assisting small businesses and veterans.

JOHN PRESTON (“J.P.”) STEINMETZ, ESQ. (REAL ESTATE, CRIMINAL, CIVIL, AND
GOVERNMENT LAW)

Member in good standing with the Florida Bar - Admitted 2021.

John “J.P.” Steinmetz was born and raised in Green Cove Springs, Florida. After
graduating from high school, J.P. studied at Florida State University. While there, J.P.
earned a Bachelor of Science degree in interdisciplinary social sciences with a focus on
both land use and zoning and emergency management, becoming a FEMA certified
Emergency Manager through his studies. J.P. worked in the state legislature during his
tenure at FSU, gaining knowledge in government processes and political advocacy.

During law school at the Stetson University College of Law, J.P. served as treasurer of
the Student Bar Association and volunteered for both the Voluntary Income Tax
Assistance (VITA) program, where he assisted those in need in preparing their taxes to
maximize their returns, and for the Veterans Advocacy Clinic, where J.P. advocated for
veterans who were injured during or as a result of serving our country but had been
denied eligibility for VA disability benefits.

After law school, J.P. worked at the State Attorney’s Office for the 4th Judicial Circuit
and gained trial and court experience.

REQUEST FOR
PROPOSAL FY22/23-6,
Douglas Law Firm
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IV.

VL

J.P. currently handles a variety of matters at Douglas Law Firm, including, but not
limited to: real estate transactions and litigation; transactional law, civil litigation,
criminal defense, education law, and local government law.

J.P. sits on the Board and currently serves as president of the J.P. Hall Children’s
Charities, which is based in Clay County. J.P. Hall Charities provides scholarships to
Clay County students to go to college and distributes Christmas toys to Clay County
children who may not otherwise receive anything. In his spare time, J.P. enjoys spending
time with his family, going to the beach, and fishing.

. Attorney to serve as General Counsel at District meetings.

John P. Steinmetz, Esq.

. Attorney to serve as Deputy General Counsel in the event the General Counsel is

unavailable.

Charles T. Douglas. Esq. with Jeremiah Blocker, Esq. filling in as necessary where a
scheduling conflict exists.

. Capability:

Our firm provides services for businesses, and individuals, and we are focused on
continuing a tradition of service to those tackling the ever-growing complexities of local
government. Our commitment is to practice law with integrity and provide insights and
solutions to local leaders. We handle a variety of cases, including estate planning, probate,
business law, real estate, personal injury, wrongful death, and family law.

References:
Available upon Request.

Fee Structure and Pavment:

Base Services: $2,000.00 per month for the first 6 months, $2,500.00 per month for the
second 6 months, and $3,000.00 per month thereafter.

Additional Services for Real Estate and Litigation Matters: Hourly Rate for Attorneys of
$300.00 per hour and Hourly Rate for Paralegals of $150.00 per hour.

Local Firm:

Douglas Law Firm is based out of Putnam County in Palatka, Florida. The Firm has two
St. Johns County locations.
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VII. Insurance Requirements:

Professional errors and omissions - AttPro RRG Reciprocal Risk Retention Group -
PER CLAIM: $1,000,000
AGGREGATE: $2,000,000
General Liability Insurance - Commercial GL $1,000,000

General Aggregate - $2,000,000

Workers Compensation - Markel Insurance Company $500,000

VIII. Miscellaneous:

A. A description of billing practices, including but not limited to whether travel time is
billed by the Firm, and what rates any travel time is billed.

The Firm would accept a flat fee per month for base services to cover all issues and
services, except for real estate and litigation matters. Real estate and litigation matters
would be billed on an hourly basis. Travel time is not billed by the firm unless the
destination is greater than fifty (50) miles, and then the travel time would be billed at the
regular hourly fee and the travel costs reimbursed at the then-current IRS reimbursement
rate.

E. Any additional information the Firm feels is important for consideration.

Our Firm’s Law team will always be available for phone calls, email correspondence, and
texts from the District’s leadership team during business hours and as otherwise needed.

We are available to answer any additional questions that the District or Board members
may have.

REQUEST FOR
PROPOSAL FY22/23-6,
Douglas Law Firm
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PROPOSED CONTRACT FORLEGAL SERVICES

THIS AGREEMENT by and by between the BOARD OF COMMISSIONERS OF ANASTASIA

MOSQUITO CONTROL DISTRICT OF ST. JOHNS COUNTY, hereinafter referred to as "Board", and

DOUGLAS LAW FIRM, hereinafter referred to as "Attorney", states as follows:

l.

Attorney shall serve as attorney for the Board and shall receive as retainer compensation the sum

of Two Thousand and no/100 Dollars ($2,000.00) per month for the first Six months of the Contract. The

following Six months the Attorney shall receive as retainer compensation the sum of Two Thousand Five

Hundred and no/100 Dollars ($2,500.00) per month. After One year, the Attorney shall receive as retainer

compensation the sum of Three Thousand and no/100 Dollars ($3,000.00) per month. Specific services

included in the retainer, and which are to be rendered thereunder are as follows:

a.

Attendance at all regular and special Board Meetings, including workshops and shade
meetings.

Attendance at all disciplinary hearings.

Telephone and office conferences with anyone relating to Board business, general research,
document drafting, and preparing correspondence on behalf of the Board as their official
legal representative when requested on matters involving routine Board business.

Inform the Board regarding any pertinent changes in state or federal law.

Attorney will be available at the law firm's office, the Administration Building, or other
offices in order to facilitate consultation with the Board Members and administrative staff.
When requested by the Board, conduct investigations that may require interviewing
witnesses, taking testimony, review of reports and legal research.

This Agreement expressly excludes litigation, outside representation of the Board in

zoning, planning and concurrency matters and before other Boards, Commissions and
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2.

organizations, and complex real estate matters including Bond matters. If the Board
desires to retain Attorney to represent the Board in a litigation matter, or complex real
estate matters, a separate contract for legal services will be executed by the parties.
Primary Responsible Attorney for Board Members is John Steinmetz and supported by
Attorney Jeremiah Blocker.

As additional compensation in consideration of the services to be provided by Attorney,

the Board shall provide the following:

a. Reimbursement for all out-of-county travel and per diem expenses as permitted by law in

the matter allowable to and for Board Members.

. Reimbursement for photocopies, postage, LexisNexis computer research expenses and/or

other online and database research expenses at a rate of $200.00 per month, and other out-
of-pocket expenses.

This Agreement and all transactions contemplated hereunder are governed by, and
construed and enforced by, the laws of the State of Florida. Venue for any litigation related
to this Agreement will be in St. Johns County, Florida.

This agreement shall be effective January 1, 2024, and shall remain in effect for a term of
three (3) year from said date and shall automatically be renewed for subsequent one (1)
yeér terms (the Attorney shall receive as retainer compensation the sum of Three Thousand
and no/100 Dollars ($3,000.00) per month per subsequent year) on the anniversary date

unless modified or terminated by agreement of the parties.

Notwithstanding the above, this agreement may be canceled and terminated by either party

upon the providing of thirty (30) days' notice, in writing, of such intent.
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DONE AND EXECUTED this day of

ATTORNEY: Douglas LLaw Firm

,2023.

ANASTASIA MOSQUITO CONTROL
DISTRICT OF ST. JOHNS COUNTY

John Steinmetz, for the Law Firm
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CONFLICT OF INTREST & CLEAN HANDS DISCLOSURE FORM

I HEREBY CERTIFY that
1. I (printed name) John P. Steinmetz am the
(title) authorized signatory and the duly authorized representative of the firm of
(firm name) CHARLES T. DOUGLAS, JR,, P.A. d/b/a Douglas Law Firm whose address is
117 N. 2nd Street
Palatka, FL 32177 , and that |

possess the legal authority to make this affidavit on behalf of myself and the firm for
which I am acting; and,

2. Except as listed below, no employee, officer, or agent of the firm have any conflicts of
interest, real or apparent, due to ownership, other clients, contracts, or interests associated
with this project; and,

3. Neither the business nor any authorized representative or significant stakeholder of the
business has been determined by judicial or administrative board action to be in
noncompliance with or in violation of any provision of the Anastasia Mosquito Control
District nor has any outstanding past due debt to the Anastasia Mosquito Control District:
and

4. This proposal is made without prior understanding, agreement, or connection with any
corporation, firm, or person submitting a proposal for the same services, and is in all
respects fair ar/lci;vithout collusion or fraud.

ey

S lgn ature: // /»/""/ M
o

Printed Name/ " John Preston Steinmetz
Narfie:

Firm Name: CHARLEST.DOUGLAS,JR., P.A. d/b/a Douglas Law Firm

Date: 08/24/2023

) th
Sworn to and subscribed before me this 25[ day of August 2023
Personally known ¥
OR Produced identification Notary Public-State of _Florida

My Commission expires ’fO/ 3l / 207l
(Type of Identification) %SOY\W Xaana

(Printed, typed or stamped commissioned name of Notary Public)

1 MY COMMISSION # HH 327908

SRR

..... ¥ EXPIRES: October 31, 2026






Director report (August 2023)

Program Management: Customer & professional service and service request process: AMCD answered 550
service requests. Dr. Qualls (JME & Insects) & Dr. Xue (Physiological Ent & Insects) reviewed 4 manuscripts for
different journals. Dr. Xue attended AMCA monthly Board zoom meetings. Dr. Peper served the Wing Beats as
Director of Adv for soliciting adv. AMCD hosted a couple of industry visiting and facility usages (Clarke). Four staff
attended EOC partner update meeting before and during hurricane. AMCD Chief Pilot flew with County EOC and
fire rescue to check any damage after hurricane on Aug 31.

Surveillance: St. Johns county is still under mosquito-borne illness advisory due to one EEE case. Two EEE horses
and 4 EEE chickens have been confirmed. WNV positive sentinel chickens (14) were reported. BG sentinel traps
with BG lures and dry ice for surveillance of mosquitoes and arbovirus are continued. The 183 Aedes aegypti, 1,270
Ae. taeniorhynchus and 487 Culex adult mosquitoes were caught by BG traps baited with dry ice. The 2,434 adult
mosquitoes were caught by CDC light traps baited with octenol.

Ground and aerial operation: Positive larval dips (471) were founded from many sites and MC Technicians treated
larvae for 169 times for 1,019 acres when they found. District did 62 times ground ULV to have treated 32,948
acres. Also, District did 21 times barrier spraying for 16 acres, and hand adulticided for 130 times. Aerial larviciding
has conducted for 1 time to treat 704 acres and aerial adulticiding for 7 times to treat 41,608 acres.

Applied research: A DACS collaboration grant with UF about honey bee impact has been located testing sites in St.
Johns County. Assisted the Clarke MC to use AMCD outdoor pools for larvicide testing. A repelient field testing for
Thermacell and a flower attraction project with University of Washington have been planned and coordinated in
St. Augustine. Ph.D. student’s DACS grant’s final report was submitted. All other research projects have been
continued. Two papers (one in Wing Beats and one as coauthor in Pesticide Biochemistry and Physiology) from
AMCD have been published.

Education: Ph.D. student starts his writing qualify exam. AMCD hosted and provided 1 event and tour for more
than 30 students and visitors in August. Senator Rubio’s office staff and congressman and his staff visited AMCD
facility, especially disease vector education center and SIT building. Five intern students ended their summer
training and back to school. Two new interns received orientation and training. Face book, twitter, and website
have been updated at weekly and for the spraying zones at daily.

Business Management & Administration: Serve to the Board of Commissioners: Staff prepared for August 17’s
Board meeting, Board meeting minutes, proposed and final agenda, and assisted Board member for the attorney
selection.

Budget and Auditor: The Balmoral Company audited AMCD and sent back revised draft report on August 21. The
current Auditor contract has been renewed.

Insurance: The agent of record for health, life, dental insurances have been recommended to Board for discussion
and approval after the RFPs. A vehicle accident about worker comp has been filed.

Contract: SIT building and education building interior project contract are still under progress. Two proposals for
attorney and 2 proposals for fleet and worker comp received. Two trucks have been located at local car dealer.
Sumitomo contract for payment for repellent test and DACS/CDC contract for awarding traps have been signed
after District Attorney reviews.



HR & Policy: One UNF intern finished his intern training at AMCD on 28 August. A part time intern lab assistant
from UNF has been hired and started from August. Three top applicators for Education Specialist were interviewed
in August. A former intern student at AMCD for 5 months has been hired as the ES and she will start from October.
A contract employee was verbal warning after a car accident.

Meeting:
Aug 1. Attended the Florida Entomological Society’s annual meeting and award program.
Aug 2. 8:30am. Attended Education Specialist interview.

Aug 3. 10am. Attended the FMCA Zoom meeting about auditor report. PM. District hosted 20 student visitors at education
center.

Aug 7. AM. Visited island sites about salt marsh mosquito outbreak. 4:30pm. Hosted UF Professor Dr. Ellis’s visit and tour of
DVEC. 6pm. Attended the Northeastern Honey Bee Association meeting at UF/Agricultural Center.

Aug 8. Met Mr. 10:30am. Met Chris Petersen about new formulation of adulticide and flowmeter. 2pm. Attended zooming
meeting about Robot.

Aug 9. 7am. Attended 3 high school intern presentations. 8am. Attended education specialist interview. 10:30am. Zooming
interview with ES applicator (former intern). 2pm. Attended DACS zooming meeting about rule proposal.

Aug 11. 11am. Met Mr. Scott Artman about pesticide supply.
Aug 14. AM. Field check on Island. 1pm. Met Commissioner Brandhorst about agenda.
Aug 15. 9am. Met aerial group about aerial larviciding.

Aug 16. 10am. Attended DEP workshop. 2pm. Met Commissioner Mrs. Gleason about proposed agenda. Visited several hot
spots in P.V.

Aug 17. Attended intern presentation in am. Noon. Attended AMCA EC meeting. 5pm. Attended Board meeting.
Aug 18. Implement Board meeting decision and process necessary papers.

Aug 21. Reviews of manuscripts for Insects, and Physiological Entomology. 1pm. Met Clarke scientists and technician about
their larvicide project running at AMCD facility.

Aug 22. 8am. Zooming meeting with Sumitomo about repellent evaluation. 9:30am. Met Regional Director Ms. Ashly Cook from
Senator Marco Rubio office at UF/Agri Center about CDC fund and hosted her tour at 11am.

Aug 23. 9am. Attended WHO zooming meeting about malaria project.

Aug 24. Noon. Attended AMCA Board meeting. 1:30pm. Hosted Congressman Rutherford and hist 2 staff visiting.
Commissioner Mrs. Becker attended.

Aug 25. AM. Field hot spot checks.
Aug 27. 2pm. Attended EOC zooming meeting about hurricane.

Aug 28. 9am. Attended EOC partner update meeting. 11am. Met Commissioner Mrs. Brandhorst about her financial disclosure
requested by Supervisory election office.

Aug 29. 9am. Attended EOC partner update meeting. Met DOH Director and County Deputy Administrator about collaboration
and education item. 2pm. Held staff meeting about hurricane response.

Aug 30. 9am. Attended EOC zooming meeting about partner update.

Aug 31. Checked district properties and luckily we did not have any damages caused by the hurricane.


















Anastasia Mosquito Control District
Consolidated Financial Statement-Local Fund July-YTD 2022-2023

Jul 23 Oct'22 - Jul 23 Budget Overl(flnder)
Income
360 - Taxes 1,370 7,473,217 7,394,483 78,734
386 - Interest Earned 41,194 306,220 265,026 41,194
390 - Grants
391.2 - Grant Money, Other 70,121 230,447 290,000 (59,553)
Total 390 - Grants 70,121 230,447 290,000 (59,553)
392 - Miscellaneous
392.1 - Workshops - 12,039 12,039
392.3 - Salvage - 44 8,000 (7,956)
392.5 - Other -
392.6 - Dormatory Rent 206 5,713 12,400 (6,687)
392.5 - Other - Other - 91,342 88,531 2,811
Total 392.5 - Other 206 97,055 100,931 (3,876)
Total 392 - Miscellaneous 206 109,137 108,931 206
Total Income 112,892 $ 8,119,021 8,058,440 60,581
Expenditure
405 - Personal Services - -
410 - Executive Salaries 2,000 21,399 24,000 (2,601)
412 - Full-Time Employees - -
414 - Salaries & Wages 122,863 1,263,280 1,750,926 (487,646)
415 - Full-Time Administrative Leave - 26,525 26,525
416 - Overtime 1,951 19,621 10,000 9,621
418 - Sick Leave 3,134 57,775 98,487 (40,712)
420 - Annual Leave 11,979 90,427 125,347 (34,920)
421 - Holiday Pay 9,196 110,325 111,917 (1,592)
423 - Annual Leave/ Sick Leave Payou - - 25,000 (25,000)
424 - Reserves for Promotions/Other - - 20,000 (20,000)
425 - Internal Recognition - 7 1,500 (1,493)
Total 412 - Full-Time Employees 149,123 1,567,959 2,143,177 (575,218)
426 - Seasonal Employees - -
428 - Salaries & Wages 29,437 116,383 223,086 (106,703)
428.4 - Seasonal Annual Leave 106 424 424
429 - Seasonal Holiday Pay - - -
429.1 - Seasonal Administrative L - 2,295 -
429 - Seasonal Holiday Pay - Othe 1,957 6,278 - 6,278
Total 429 - Seasonal Holiday Pay 1,957 8,573 - 8,673
430 - Overtime 590 3,982 - 3,982
Total 426 - Seasonal Employees 32,091 129,362 223,086 (93,724)
405 - Personal Services - Other - - 96,000 (96,000)
Total 405 - Personal Services 183,214 1,718,720 2,486,263 (767,543)
445 - Personal Service Benefits - -
448 - FICA 13,632 126,264 184,103 (57,839)
450 - Retirement 24,539 235,177 256,072 (20,895)
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452 -
454 -

455

456 -
445 -

Anastasia Mosquito Control District
Consolidated Financial Statement-Local Fund July-YTD 2022-2023

Life/Health/Dental

Workers' Comp Ins

- Employee Education
Unemployment Comp

Personal Service Benefits - Other

Total 445 - Personal Service Benefits

461 - Operating Expenses

462 -
464 -
466 -
468 -

Property Appraiser

Tax Collector

Attorney

Medical Exams

468.1 - Pre-Employment Admin.
468 - Medical Exams - Other

Total 468 - Medical Exams

470
474

- Audit
+ Other Contract Svs

478 - Cleaning Service

482.1 - CopyFax (prev. Aztec)

488 - Data Hosting

489 - MACTEC Engineering

489.0 - Software Subscriptions

489.3 - Towing Services

489.4 - Pest Control

489.5 - Good Laboratory Practice (GLF

489.6 - Adjunct Positions, 4 @ $5,000

489.7 - District Program Review

490.5 - Database Maint./ Upgrades
490.55 - Drone/ Mapping Software
490.5 - Database Maint./ Upgrades

Total 490.5 - Database Maint./ Upgrade
494 - Website Maintenance

556 - Uniform Service

560 - Bottled Water

562 - Waste Tires

474 - Other Contract Svs - Other

Total 474 - Other Contract Svs

564
461

- Aerial OPS
- Operating Expenses - Other

Total 461 - Operating Expenses
572 - Travel & Per Diem

573 -
574 -
575 -
576 -

SOVE Meetings
AMCA - Meetings
AMCD Events
FMCA - Meetings

Jul 23 Oct '22 - Jul 23 Budget Overl(TJnder)
42,335 585,445 744,345 (158,900)
- 43,706 67,920 (24,214)
3,154 6,418 30,000 (23,582)
- - 10,000 (10,000)

- - 10,385 (10,385)
83,660 997,011 1,302,825 (305,814)
- 114,172 60,000 54,172

27 150,014 95,000 55,014
1,500 11,734 24,000 (12,266)
60 399 399

- 880 1,300 (420)

60 1,279 1,300 (1)

- 13,300 9,000 4,300
1,050 11,140 15,000 (3,860)
173 2,833 2,000 833

- - 5,400 (5,400)
2,366 2,726 2,726
10 6,287 18,000 (11,713)

- - 1,000 (1,000)

138 635 2,000 (1,365)

- - 12,000 (12,000)

- 11,749 25,000 (13,251)

- - 12,000 (12,000)

- - 10,000 (10,000)

- 12,000 20,000 (8,000)

- 12,000 30,000 (18,000)

- - 6,000 (6,000)

619 15,297 20,000 (4,703)

- 96 1,700 (1,604)

- 163 5,000 (4,837)

- 15,754 16,245 (491)
4,356 78,681 171,345 (92,664)
- - 200,000 (200,000)

- 1,322 8,064 (6,742)
5,943 370,502 568,709 (198,207)
1,691 4,033 5,868 (1,835)
- 18,234 19,715 (1,481)

- 1,271 2,000 (729)

- 17,610 10,140 7470
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Anastasia Mosquito Control District
Consolidated Financial Statement-Local Fund July-YTD 2022-2023

578 - Training, Other

Total 572 - Travel & Per Diem

580 - Telephone/Commun
582 - Freight Service
584 - Utility Service

586 + Rentals\Leases

588 - Fleet/Prop/Liab Insurance

593 - Aerial Insurance

605 - Repairs & Maintenance

608 -
610 -

614

616 -
618 -
620 -
622 -
624 -
626 -
606 -

627 -

636 -
638 -
642 -
644 -
646 -
648 -
650 -
652 -
654 -

Jul 23 Oct '22 - Jul 23 Budget Overl(f}nder)

- 1,419 8,000 (6,581)

579 - Travel Associated w/ Training - 5,281 156,000 (9,719)

572 - Travel & Per Diem - Other 460 5,307 26,000 (20,693)

2,152 53,154 86,723 (33,569)

1,621 16,461 30,575 (14,114)

285 2,588 5,500 (2,912)

5,890 45,377 76,216 (30,839)

- - 1,000 (1,000)

592 - Above Ground Tank Ins - 997 1,000 3)

- 44,619 72,000 (27,381)

588 - Fleet/Prop/Liab Insurance - Other 9,870 164,916 159,669 5,247

Total 588 - Fleet/Prop/Liab Insurance 9,870 210,532 232,669 (22,137)
606 - Outside Maintenance . -

Buildings/Grounds 1,664 27,229 16,000 11,229

Trucks - 3,355 3,000 355

- Misc. Equipment - 674 1,500 (826)

Boats - 221 250 (29)

Heavy Equipment - 484 250 234

Office Equipment - - 1,000 (1,000)

Computers - - 5,000 (5,000)

Telephones - 489 1,000 (511)

Other - 42 1,000 (958)
Outside Maintenance - Other - 213

Total 606 - Outside Maintenance 1,664 32,707 29,000 3,707
627 - Aerial Maintenance Costs - -

627.2 - Avionics Repair (radios) - - 5,000 (5,000)

627.3 - Aircraft Supplies/ Parts 227 2,723 5,000 (2,277)

627.4 - Aircraft Spray System Maint. - 450 3,000 (2,550)

627.7 - Night Vision Goggles (semi-ani - 416 416

627.8 - Misc. Aerial Tools & Equipmen - 461 461

Aerial Maintenance Costs - Othel 6,971 38,470 99,150 (60,680)

Total 627 - Aerial Maintenance Costs 7,198 42,519 112,150 (69,631)
635 - Inside Maintenance - -

Maintenance of Equipment- Othe 1,216 7,355 10,000 (2,645)

Trucks 1,438 2,721 10,000 (7,279)

Boats - 324 500 (176)

Heavy Equipment - 60 5,000 (4,940)

Misc. Equipment 256 562 562

Batteries - 418 3,000 (2,582)

Tires 623 1,899 5,000 (3,101)

Welding Supplies 516 1,721 1,000 721

Cleaning Supplies 373 3,630 1,500 2,130
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Anastasia Mosquito Control District
Consolidated Financial Statement-Local Fund July-YTD 2022-2023

655 - Minor Structural Improv & Maint
657 - Materials for Const. & Maint.
658 - Inside Maintenance- Other

659 - Computers

635 - Inside Maintenance - Other

Total 635 - Inside Maintenance
605 - Repairs & Maintenance - Other

Total 605 - Repairs & Maintenance
663 - Printing/ Reproduction
664 - Printing
663 - Printing/ Reproduction - Other

Total 663 - Printing/ Reproduction
667 - Public Promotional Expense
668 - Avertising/ Education
668.1b - Atlas Pen & Pencil
668 - Avertising/ Education - Other

Total 668 - Avertising/ Education
667 - Public Promotional Expense - Other

Total 667 - Public Promotional Expense
673 - Other Current Charges
66900 - Reconciliation Discrepancies
676 - Advertising, Other
676.1 - Legal Notices
676.2 - Public Notices
676.3 - Position Openings
676 - Advertising, Other - Other

Total 676 - Advertising, Other

677 - Bank Charges

678 * Registration/Tags

680 - State Community Service Fee
682 - Tank Registrations

673 - Other Current Charges - Other

Total 673 - Other Current Charges
693 - Office Supplies
694 - Office Supplies & Expense
694.1 - Software
694 - Office Supplies & Expense - Oth¢

Total 694 - Office Supplies & Expense

695 - Commissioner Supplies

Total 693 - Office Supplies
696 - Protective Clothing
698 - Misc. Supplies
698.2 - Phones
698.3 - Phones, Parts & Repairs

Jul 23 Oct '22 - Jul 23 Budget Over/(?]nder)
635 635 10,000 (9,365)
- 911 6,000 (5,089)
226 345 4,000 (3,655)
- 834 3,000 (2,166)
- 1,477 1,477
5,283 22,893 59,000 (36,107)
- (1)
14,145 98,107 200,150 (102,043)
- - 500 (500)
- 164
- 164 500 (336)
- 512
781 4,026 20,000 (15,974)
781 4,538 20,000 (15,462)
314 656 656
1,095 5,194 20,000 (14,806)
- 1 1
- 56 2,000 (1,944)
- - 1,000 (1,000)
- 100 1,000 (900)
- 60 60
- 216 4,000 (3,784)
62 3,397 1,500 1,897
- - 250 (250)
- - 300 (300)
(125) 125 275 (150)
222 222 222
159 3,960 6,325 (2,365)
458 1,832 3,000 (1,168)
696 15,332 20,000 (4,668)
1,154 17,163 23,000 (5,837)
500 5,000 6,000 (1,000)
1,654 22,163 29,000 (8,837)
(59) 1,826 2,500 (674)
- - 1,500 (1,500)
- - 1,000 (1,000)
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Anastasia Mosquito Control District
Consolidated Financial Statement-Local Fund July-YTD 2022-2023

698.4 - Sunshine Fund

699
700
702

- Other Misc. Supplies
- Chicken/ Surveillance Supplies

- Entomology Supplies

702.2 - Molecular Lab
702 - Entomology Supplies - Other

Total 702 - Entomology Supplies

704 - Safety Equip/Supplies/Checks

704.1 - Safety Inspect (Fire, Alarm, Em
704.2 - FDEP Annual Fuel System Che
704.3 - FDEP Annual Generator Tank €

704.4 - FDEP Fuel Syst. Repairs

704 - Safety Equip/Supplies/Checks - (
Total 704 - Safety Equip/Supplies/Checks

698 - Misc. Supplies - Other
Total 698 - Misc. Supplies
708 - Tools/Implements

708.3 - Hand Tools (Foggers, etc.)

708 - Tools/Implements - Other
Total 708 - Tools/Implements
709 - Publications & Dues

710 - Books/Pub/Sub/Mem

712 - FMCA Corp Dues

714 - FMCA Emp Dues

716 - AMCA Dues

717 - FICPA Dues

718 - AHMP/ACHMM Dues

719 - SOVE Dues

709 - Publications & Dues - Other
Total 709 - Publications & Dues
720 - Training

720.1 - Specified Purpose -Training

720 - Training - Other
Total 720 - Training
723 - Gas, Oil & Lube

724 - Gasoline

726 - Hydraulic Oil

728 - Transmission Fluid

730 - Diesel Fuel

731 - Aerial Fuel (Jet A)

732 - Motor Oil

723 - Gas, Oil & Lube - Other
Total 723 - Gas, Oil & Lube

741 - Chemicals/Solvents

Jul 23 Oct '22 - Jul 23 Budget Overl(fJnder)

(33) @77) 500 (777)

47 754 2,400 (1,646)

1,228 7,980 8,000 (20)

1,721 34,002 56,540 (22,538)

12,964 80,5637 114,806 (34,269)

14,685 114,539 171,346 (56,806)

625 6,534 6,534

513 513 1,025 (513)

1,798 1,798 1,175 623

- - 4,100 (4,100)

495 11,630 18,500 (6,870)

3,430 20,475 24,800 (4,325)

- 1,202 4,128 (2,926)

19,358 144,674 213,674 (69,000)

96 300 300

(260) 1,336 5,000 (3,664)

(164) 1,635 5,000 (3,365)

1,782 4,956 22,500 (17,544)

- 7,500 6,000 1,500

- - 1,225 (1,225)

- 8,455 1,560 6,895

- - 275 (275)

- - 100 (100)

- 500 580 (80)

- 5,996 7,000 (1,004)

1,782 27,407 39,240 (11,833)
- 149

801 38,145 64,291 (26,146)

801 38,294 64,291 (25,997)

9,134 42,622 108,000 (65,378)

- - 500 (500)

- - 120 (120)

54 152 500 (348)

- 454 25,000 (24,546)

- - 2,880 (2,880)

50 138 138

9,238 43,366 137,000 (93,634)
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Anastasia Mosquito Control District
Consolidated Financial Statement-Local Fund July-YTD 2022-2023

Jul 23 Oct '22 - Jul 23 Budget Overl(TJnder)
744 - Adulticide Products - -
758 - Aqualeur 20-20 - - 62,500 (62,500)
744 - Adulticide Products - Other - 103,633 106,080 (2,447)
Total 744 - Aduiticide Products - 103,633 168,580 (64,947)
745 - NALED - 198,218 166,320 31,898
746 - BTI Granules - 2,123 3,125 (1,002)
753 - Altosid WSP - - 30,000 (30,000)
754 - Altosid Xrg Granules - -
754.1 - Altosid XR - - 3,500 (3,500)
754 - Altosid Xrg Granules - Other (364) 155,956 230,000 (74,044)
Total 754 - Altosid Xrg Granules (364) 155,956 233,500 (77,544)
755 - Oil (Coco Bear) - - 5,060 (5,060)
757 - Vectobac 12AS - - 36,500 (36,500)
759 - Natular DT - - 420 (420)
760 - Sustain MGB - - 96,000 (96,000)
741 - Chemicals/Solvents - Other - 24,944
Total 741 - Chemicals/Solvents (364) 484,874 739,505 (254,631)
900 - Capital Outlay
914.07 - Scanner/Card Reader/ Computers - 11,258 14,512 (3,254)
924.07 - Laptop w/ docking capabil. - - 8,000 (8,000)
945 - LAND & FACILITY - -
945.005 - SIT Building - -
945.051 - SIT Bldg.- Pupae Sep. M - 114,415 120,000 (5,585)
945.052 - SIT Bldg._Larval Feedin: - 8,365 45,000 (36,635)
945.053 - SIT Bldg.-Larval Rearing - 189,000 80,000 109,000
945.110 - SIT Bldg., Plan Design(E 41,508 1,726,003 2,535,118 (809,115)
Total 945.005 - SIT Building 41,508 2,037,783 2,780,118 (742,335)
945.007 - Capital Replacements/ Upgr: - 23,911 30,000 (6,089)
945.010 - Construct. EDU Cntr (Bldg. 1 - -
945.016 - Construct EDU Exter. (B - 840 840
945.010 - Construct. EDU Cntr (Bl 27,835 612,419 612,419
Total 945.010 - Construct. EDU Cntr (E 27,835 613,259 613,259
945.015 - Construct EDU Display(Bldg 331 119,025 200,000 (80,975)
945.800 - BUILDING 800
945.10 - Pesticide & Larv. Making - 5,761
945.800 - BUILDING 800 - Other - 1,759
Total 945.800 - BUILDING 800 - 7,520
947.09 - Facility SR16 (& change order - 2,844 2,844
945 - LAND & FACILITY - Other - - 365,000 (365,000)
Total 945 - LAND & FACILITY 69,675 2,804,343 3,375,118 (570,775)
950 - Machinery and Equipment - -
938 - I-Pads/ Computers - -
938.1 - 3-D Printer - 2,265 2,500 (235)
938.2 - 3-D Sonic Anemometer - - 4,000 (4,000)

Page 6 of 7



Anastasia Mosquito Control District
Consolidated Financial Statement-Local Fund July-YTD 2022-2023

Total 938 - I-Pads/ Computers

949.07 - AVIATION

949.073 -
949.090 -

949.091

949.093 -
949.094 -
949.095 -
949.096 -

Total 949.07 -

950.005 - ATV/UTV

950.04 - Vehicle Lift Base
950.34 - Computers

950.411 - Monitor V (2 @ $10,000)

Total 950 - Machinery and Equipment

955 - Vehicles

Total 955 - Vehicles
Total 900 - Capital Outlay

Jul 23 Oct 22 - Jul 23 Budget Overl(fJnder)

- 2,265 6,500 (4,235)

938.3 - Self-Propelled Articulat. Boom - 55,030 80,000 (24,970)
AGNAV,Install - - 15,000 (15,000)

Drone - - 135,000 (135,000)

- Tail Rotor Hub O/H - - 9,000 (9,000)

Stainless Steel Tank Adi - - 20,000 (20,000)

Atomizer - - 6,000 (6,000)

Vortex Airboat Granular - - 5,000 (5,000)

Ka Flex driveshaft Overt - - 16,000 (16,000)

949.07 - AVIATION - Other - 54,144 54,144
AVIATION - 54,144 206,000 (151,856)

- 12,528 20,000 (7,472)

950.01 - Droplet Mach/ Fluorr Drop Vis - - 26,317 (26,317)
950.011 - Blower/ Motor (2 @ $3,000) - - 6,000 (6,000)
950.017 - Grant Funded- Equip./ Softw - - 5,000 (5,000)
- 8,720 10,000 (1,280)

8,719 8,719 10,000 (1,281)

950.35 - Twister Backpack Sprayers (2 - 3,556 5,400 (1,844)
950.36 - Handheld Foggers (4 @ $2,00 - 6,962 8,000 (1,038)
- - 20,000 (20,000)

950 - Machinery and Equipment - Othe - 14,671 14,671
8,719 166,596 403,217 (236,622)

955.11 - Pickup Truck 4 x4 1/2 Ton-Bat - - 100,000 (100,000)
- - 100,000 (100,000)

78,394 2,982,196 3,900,847 (918,651)
$ 418,573 § 7,268,204 § 10,148,511 § (2,880,307)

Total Expenditure
Surplus/(Deficit)

$ (305,681) $ 850,817 $ (2,090,071) $ 2,940,888
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