ANASTASIA MOSQUITO CONTROL DISTRICT
ST. JOHNS COUNTY

PROPOSED AGENDA

Thursday, July 10, 2025
5:00 PM.

Invocation and Pledge: Commissioner Mrs. LeBlanc

Consent Items: APPROVAL OF:

1.
2.

Chemical Purchase and Inventory
Minutes: June 12, 2025, Regular Board Meeting Minutes

3. Upcoming Budget Hearings: First Public Hearing (September 11" at 5:30 P.M.) and Final

© NNk

Public Hearing (September 25" at 5:30 P.M.)
Approval of DACS Workplan Narrative
Updated A&P Mechanic Job Description
Updated Hiring Policy

Helicopter Insurance Renewal

Treasurer’s Report and Cancelled Checks

Unfinished Business:

1.
2.
3.

Legislation Lobby Firm Report ~ Mr. Robert Hawk (10 Min)

HR Consulting Report (Ppt.) ~ Mrs. Sheila Rivera & Mr. R. Crain (15 Min)

Discussion and Approval of Director’s Recommendation to Conduct Job Description
Review and Compensation Analysis to Update the District’s Pay/Policy Plan ~ Dr. Rui-
De Xue (10 Min)

New Business:

1. TRIM and TRIM Procedures ~ Dr. Rui-De Xue (10 Min)
2. Discussion and Approval of Director’s Recommendation of FY 25/26 Tentative Millage
Rate of 0.16 ~ Dr. Rui-De Xue (15 Min)
3. Discussion and Approval of DACS Workplan Budget for FY 25/26 ~ Dr. Rui-De Xue (15
Min)
Reports:
1. Director
2. Attorney

Commissioner Comments & Reports:

Attachments: FOR INFORMATION PURPOSES ONLY




