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BOARD OF COMMISSIONERS: DISTRICT DIRECTOR:
Gayle Gardner, Chair Person Dr. Rui-De Xue
Johnny Counts, Commissioner rxue@amcdfl.org

Tim Burton, Secretary/Treasurer
Anthony Timis, Commissioner
Gina LeBlanc, Commissioner

January 6, 2026
FROM: Dr. Rui-De Xue, Director
TO: Board of Commissioner

RE: New Commissioner Statement

Mr. Johnny Counts has been appointed by the Agricultural Commissioner as a new Commissioner, AMCD to
replace Mr. TJ) Mazzotta who resigned his position on December 11, 2025. He will introduce himself to the
community, his interests, plans and goals during his service.

Welcome and congratulations.



Anastasia Mosquito Control District

of St. Johns County A
120 EOC Drive ‘ fﬁfﬁ*_ (N
Saint Augustine, Florida 32092 e ,.fj,r S

Telephone (904) 471-3107 « Fax (904) 471-3189
Web Address: www.amcdsjc.org

I, , do solemnly swear

(or affirm) that I will support, protect, and defend, the Constitution
and Government of the United States and of the State of Florida,
that I am duly qualified to hold office under the Constitution of the
state; and that I will well and faithfully perform the duties of
the Anastasia Mosquito Control District Commissioner, on which I

am now about to enter. So help me God.

(Signature) (Date)

STATE OF FLORIDA
COUNTY OF ST. JOHNS

Sworn and signed before me by , who is

personally known to me __ or who has produced
identification. In witness whereof I have hereunto set my hand and official

seal this day of , 2025,

(Notary Signature)

Notary Public State of Florida.
My commission expires:



THE CarrroL
400 SOUTH MONROE STREET
TALLAHASSEE, FLORIDA 32399-0800

OrrICE OF THE COMMISSIONER
(850) 617-7700

FLORIDA DEPARTMENT OF AGRICULTURE AND CONSUMER SERVICES
COMMISSIONER WILTON SIMPSON

December 17, 2025

Mr, Johnny C. Counts

9470 Barrel Factory Road
Hastings, Florida 32145
Email: Jecounts3(@lgmail.com

Dear Mr. Counts,

In accordance with the provisions of s.388.111, Florida Statute, I am pleased to appoint you as a
member of the Anastasia Mosquito Control District Board. I greatly appreciate your interest in
this position and willingness to offer your capable services in support of effective mosquito

control programs in Florida.

This appointment is for the duration of the term of office resulting in the resignation of T.J.
Mazzotta on December 11, 2025.

If you have any questions regarding this appointment, please contact Katherine Benton, Director
of External Affairs at Katherine.Benton@FDACS.gov or (850) 617-7700.

Sincerely,

%
Wilton Simpson
Commissioner of Agriculture

1-800-HELPFLA www.FDACS.gov
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Anastasia Mosquito Control District of St. Johns County

120 EOC Drive, St. Augustine, FL, 32092
Telephone: (904)-471-3107 * Fax (904) 471-3189 * Web: www.amcdsjc.org

DISTRICT DIRECTOR
Dr. Rui-De Xue

BOARD OF COMMISSIONERS
Gayle Gardner, Chair Person

T.J. Mazzotta, Vice Chair

Tim Burton, Secretary/Treasurer
Anthony Timis, Commissioner
Gina LeBlanc, Commissioner

Thursday, December 11, 2025 — 5:00 PM~ Regular Meeting

MINUTES

The regular Board meeting for the Anastasia Mosquito Control District of St. Johns County was held on
Thursday, December 11, 2025, at 5:00 P.M.

Board members in attendance:
Mr. Anthony Timis, Commissioner
Ms. Gayle Gardner, Chair
Mrs. Gina LeBlanc, Commissioner
Mr. Tim Burton, Secretary/Treasurer (arrived late due to traffic)
Mr. T.J Mazzotta, Commissioner (absent)

Also in attendance:
Dr. Rui-De Xue, Director
Ms. Lawsikia Hodges

ROLL CALL: Chairperson Gardner noted all Commissioners were present except Commissioner Burton, who
arrived late.

» Attorney Ms. Hodges reported that she has been in contact with Commissioner Mazzotta regarding his
resignation and subsequent withdrawal. She is awaiting confirmation and guidance from the
Commissioner of Agriculture’s office. Once that information is received, she and Dr. Xue will provide
the Board with a final status update on Commissioner Mazzotta.

Chairperson Gardner called the meeting to order.
Commissioner LeBlanc led the invocation followed by the Pledge of Allegiance.

PARTICIPATION FOR ITEMS NOT ON THE AGENDA:

» A member of the public encouraged proactive intergovernmental relations with St. Johns County
regarding overdevelopment, mosquito habitats, and public education. He suggested workshops and
restoring intergovernmental relations functions.

APPROVAL OF AGENDA:
A. A motion was made to approve the Agenda as presented.
o Motioned by: Commissioner Timis
Seconded by: Commissioner LeBlanc
VOTE: Accepted by all Commissioners
MOTION PASSED UNANIMOUSLY

O O O



APPROVAL OF CONSENT AGENDA: Chairperson Gardner called for approval of the Consent
Agenda.

A. A motion was made to approve the Consent Agenda except for Item #7, which was moved to
New Business #3
o Motioned by: Commissioner LeBlanc
o Seconded by: Commissioner Gardner
o VOTE: Accepted by all Commissioners
o MOTION PASSED UNANIMOUSLY

Consent Items ~ APPROVAL OF:
1. Treasure’s Report

2. Vouchers/cancelled Checks
3. Chemical purchases and inventory
4. Board Meeting Minutes of October 9 regular meeting

Policy amendment for consent agenda (remove chemical inventory/purchase & Treasurer’s report/
cancelled checks to report, information & attachment based on the Board direction from last meeting,
and effect from 2026 January Board meeting after approval)

6. Switch 2026 January 8’s Board meeting to January 15 due to holidays

|9,

8. One year extension of the exploratory collaboration agreement with Mosquito Mate on the new
biopesticide (Wolbachia-infected male mosquitoes)

UNFINISHED BUSINESS:

1. Item 1: St. Johns County property value and tax perspective ... Mr. Eddie Creamer, Property Tax
Appraiser, St. Johns County (15min)

Mr. Creamer provided an overview of the 2025 tax roll, explaining the office’s independent role in appraising
property, calculating assessed and taxable values, and administering exemptions.

» Reporting a total market value of $90.3 billion, including $88 billion in real property and $2.4 billion
in tangible personal property. Assessed value was $69 billion, with a taxable value of $59.2 billion
across approximately 181,000 parcels. Homestead properties accounted for $53.7 billion in market
value and $30.6 billion in taxable value, while commercial properties totaled $7 billion and non-

homestead residential $19.5 billion.

» Mr. Creamer discussed proposed Florida property tax reforms, including potential elimination or
increase of homestead exemptions (up to $200,000) and possible reductions of county revenue by

50%, which could impact local millage rates.

» Board members discussed possible responses, including adjusting millage rates, and emphasized the
importance of monitoring legislation, engaging with state representatives, and preparing for potential
budget impacts.

A. No Motion was made



Public Comment:

» Mr. Slavin addressed the Board regarding corporate income taxes in Florida, noting historical context
from 1971 when a corporate income tax was approved by referendum. He expressed concern that
potential property tax reforms could limit local taxing authority, suggesting that revisiting corporate
income taxation could help offset revenue losses.

> Legal counsel clarified the three designated public comment periods under the Board’s policy and
emphasized that public comment is allowed at specific junctures during the meeting.

2. Item 2: Discussion and approval of health, dental, and life insurance renewal ... Mr. Don Lohr, Herbie
Wiles Insurance Agency (15min)

Mr. Don Lohr of Herbie Wiles Insurance addressed the Board regarding the renewal of employee benefit
programs effective January 1.

» Mr. Lohr reported a 6.11% rate increase from Florida Blue. Mr. Lohr explained that his team shopped
the market and presented multiple options to the Insurance Committee.

» Following in-person meetings and detailed discussions, the Insurance Committee recommended
remaining with the current providers for all lines of coverage, including medical, dental, and life
insurance. This recommendation was included in the Board packet.

A. A motion was made to approve the contract
o  Motioned by: Commissioner LeBlanc
o  Seconded by: Commissioner Burton
o  VOTE: Accepted by all Commissioners
o MOTION PASSED UNANIMOUSLY

Item 3: Quarterly Budget Analysis ... Mr. Scott Hanna, CFO (5 min)

The Chief Financial Officer, Mr. Hanna, presented the fourth-quarter budget analysis and year-end financial
summary. He reviewed actual revenues and expenditures compared to the final amended budget.

> Mr. Hanna reported actual revenues of approximately $8.3 million versus an original budget of
approximately $8.2 million, representing 101.6% of budgeted revenue and 96.52% of the total levy,

consistent with prior years and TRIM guidelines.

» Mr. Hanna noted several expenditure categories came in under budget, including Tax Collector and
Property Appraiser commissions. He identified potential areas for future budget adjustments, including

aerial emergency spraying, entomology supplies, fuel, and operating expenses.

» Chemical expenditures were reviewed, with an ending inventory of approximately $930,000 as of
September 30, which Mr. Hannah stated is consistent with District practice and influenced by a DACS

grant.

» Inresponse to Commissioner Timis’ questions, Mr. Hanna explained that revenues exceeding budget is
generally attributable to TRIM calculations, fewer foreclosures, and tax sales. He reported an unaudited












































































































































































































































































































































































































































































































