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ANASTASIA MOSQUITO CONTROL DISTRICT
ST. JOHNS COUNTY

PROPOSED AGENDA

Thursday, May 21, 2026
5:30 P.M.

Invocation and Pledge: Commissioner Mrs. LeBlanc

Consent items: Approval of
1. Board Meeting Minutes of April 9, 2026
2. Collaborative MoU for federal grant application and training between AMCD and Cumlen
company.
3. Two SOPs (radiation for SIT & drone) for safety handbook
4. Count Dr. Xue work hours to join 2" AMV meeting and give a presentation about trap,
Thailand, August 3-7, 2026 (the conference provides travel fund).

Unfinished Business:
1. Auditor report (PPt) ... Auditor, Mr. Daniel Anderson (20 min)
2. Discussion and approval of COLA raise for FY26/27 budget ... CFO, Mr. Scott Hanna (15

min)

New Business:
1. Update about AMCD aerial crafts and preparation for 2026 seasonal application...

Assistant Supervisor of Aviation, Mr. Morgan Duett (15 min)
2. Summary report about Drone application for Larviciding in 2025 ... Drone Pilot, Mr. Kyle
Arber (15 min)

Reports:
Director

Attorney

Commissioner reports and comments:

Attachments:
1. Treasurer’s report
2. Chemical inventory
3. Safety Committee meeting report and minutes






Anastasia Mosquito Control District of St. Johns County
120 EOC Drive, St. Augustine, FLL 32092
Telephone: (904)-471-3107 * Fax (904)471-3189 * Web: www.amcdsjc.org

DISTRICT DIRECTOR
Dr. Rui-De Xue

BOARD OF COMMISSIONERS
Gayle Gardner, Chairperson

Tim Burton, Vice Chair

Anthony Timis, Secretary / Treasurer
Johnny Counts, Commissioner

Gina LeBlanc, Commissioner

Thursday, April 09, 2026 — 5:30 PM ~ Regular Meeting
MINUTES

The regular Board meeting for the Anastasia Mosquito Control District of St. Johns County was held on Thursday, April
09, 2026, at 5:30 P.M.

Board members in attendance:
Ms. Gayle Gardner, Chair
Mr. Tim Burton, Vice Chair
Mr. Anthony Timis, Secretary/Treasurer
Mr. Johnny Counts, Commissioner
Mrs. Gina LeBlanc, Commissioner

Also in attendance:
Dr. Rui-De Xue, Director
Mr. Daniel Bean, Attorney

Chairperson Gardner called the meeting to order.
Commissioner LeBlanc led the invocation followed by the Pledge of Allegiance.

ROLL CALL: All Commissioners were present and constituted a quorum.

PUBLIC COMMENTS:
» No Public Comments

RECOGNITION & APPRECIATION: Lauren Howington was introduced as the new Herbie Wiles Insurance
representative, succeeding retiree Don Lohr. She accepted a plaque on his behalf in recognition of his 15 years of dedicated
service as AMCD’s Health Insurance Agent. Ms. Howington thanked the board and pledged her continued support, while staff
expressed their appreciation for Mr. Lohr’s longstanding service to the District.

APPROVAL OF AGENDA:
A. A motion was made to approve the Agenda as presented.
o  Motioned by: Commissioner Burton
o  Seconded by: Commissioner Timis
o  VOTE: Accepted by all Commissioners
o MOTION PASSED UNANIMOUSLY



APPROVAL OF CONSENT AGENDA: Chairperson Gardner called for approval of the Consent Agenda.
A. A motion was made to approve the Consent Agenda
o Motioned by: Commissioner Burton
o Seconded by: Commissioner Timis
o VOTE: Accepted by all Commissioners
o MOTION PASSED UNANIMOUSLY

CONSENT ITEMS ~ APPROVAL OF:
1. Board meeting minutes (March 12 at 5:30pm, 2025)
2. Switch May 14™ Board meeting to May 21 (three Board members and Administrators will attend AMCA DC

Legislation meeting, May 11-14).
3. 21% Annual Workshop summary report

PUBLIC COMMENTS:
> No Public Comments

UNFINISHED BUSINESS:

Item 1: State legislation lobby firm summary report by Floridian Partners ... Mr. Robert Hawkens (10 min)

» Mr. Hawkens reported that the state budget failed to pass during the regular session and will require a special session
before July 1, with another session planned for congressional redistricting. He noted the House’s property-tax elimination
proposal did not pass the Senate but could return and would require 60% voter approval; it would have cut district revenue
by about 51-53%. He highlighted ongoing legislative outreach, including meetings with Northeast Florida members, and
mentioned his current contract is ending but he plans to apply if the board issues an RFP.

A. No Motion was made.

Ttem 2: Discussion to release the RFP for soliciting State Legislation lobby firm... Director, Dr. Xue (15 min)

» The board discussed issuing an RFP for lobbying services, with some commissioners noting concerns about the optics of
increasing lobbying costs while others supported releasing the RFP now to be prepared, noting the roughly three-month
process and flexibility to adjust the scope later. The motion to release the RFP passed unanimously, with clarification that

issuing it does not obligate the district to hire a firm.

A. A Motion was made to release the RFP to solicit a State Legislation Lobby Firm.
Motioned by: Commissioner Burton

Seconded by: Commissioner Counts

VOTE: Accepted by all Commissioners

MOTION PASSED UNANIMOUSLY

o O OO0

Item 3: Discussion and approval of the new pay grade and scale recommended by MGT, after the survey study and

analysis last September ... HR Generalist, Mrs. Sheila Rivera (15 min)

» Mrs. Rivera presented the MGT compensation study recommending a shift to a 50th-percentile market pay structure with
an open-range merit system and about $23,000 needed to bring employees up to minimums. The board requested clearer

salary comparisons and data details before approving and tabled the plan until next meeting.
A. No Motion was made.



NEW BUSINESS:
Item 1: Report and update on Ph.D. student project and training progress ... Laboratory Manager,

Mr. Kai Blore (15 min)

» M. Blore reported that his PhD coursework is nearly complete and that his research on silver
nanoparticles shows no adult mosquito mortality and limited sublethal effects, with further testing
planned. He continues to manage AMCD’s insectaries, maintain specialized equipment, support GLP
work, coordinate with the science team, and prepare for next month’s SIT operational releases.

A. No Motion was made.

Item 2: 2025 Intern training program summary report ... Assistant Director, Dr. Whitney Qualls (10 min)

» Dr. Qualls reported that AMCD?’s internship program provides cross-training and strong mentorship across operations,
surveillance, lab, and education. Since 2004, the district has trained 133 interns, including graduate, undergraduate, and
high school students, with many contributing to publications and several later hired into full-time roles. The program
peaks in June and July and continues to strengthen AMCD’s workforce and reputation.

A. No Motion was made.

PUBLIC COMMENTS:
» No public comments

REPORTS:

Director ~ Dr. Xue reported that surveillance activities continue as normal, noted recent rains, and highlighted strong
community turnout at the Disease Vector Education Center, where Spring Break and school field trips pushed parking
capacity. AMCD presented five talks at the AMCA Conference, where Olivia Sypes won first place for her poster. He also
announced preparations for AMCA’s Washington Legislative meeting on May 12-13, with planned Hill meetings to
discuss vector-borne disease and mosquito control issues. This will benefit our mosquito control program, usually from

federal agency, like CDC.

Attorney ~ No Report

COMMISSIONER COMMENTS:
Commissioner LeBlanc ~ Thanked staff for all their hard work

Commissioner Counts ~ Thanked staff for their work, noted an upcoming trip to Washington, D.C., and reported ongoing
follow-up with Representative Fine’s office.

Commissioner Gardner ~ Thanked everyone
Commissioner Burton ~ Thanked everyone

Commissioner Timis ~ Thanked everyone

ADJOURNMENT: Chairperson Gardner adjourned the meeting at 7:37 pm.

ATTEST

Chairperson, Commissioner Gayle Gardner Secretary/Treasurer, Commissioner Anthony Timis

These minutes are not intended to be a verbatim transcript of this meeting and could easily be misinterpreted by a reader who was not present. To
obtain a full and accurate record of the meeting, an individual should view/listen to the entire proceedings.
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Memorandum of Understanding

Between
Culmen International, LL.C
and

Anastacia Mosquito Control District of St. Johns County

This Memorandum of Understanding (MOU) is entered into as of 1 May 2026 by and between Culmen
International, LLC (Culmen), located at 99 Canal Center Plaza, Suite 125, Alexandria, VA 22314
and Anastacia Mosquito Control District of St. Johns County (AMCD) located at 120 EOC Drive St.
Augustine, FL 32092 (hereinafter collectively referred to as the "Parties").

1. Purpose

The purpose of this Memorandum of Understanding (MOU) is to define the terms and conditions under
which the Parties will collaborate on joint proposals to secure funding for management and research
studies, as well as the planning and execution of related research and non-research activities. These
collaborative efforts are intended to enhance the outreach, capabilities, and operational footprint of both
Culmen and AMCD.

2. Responsibilities of the Parties

Specific roles and responsibilities under this MOU will be defined on a case-by-case basis in writing and
by mutual agreement of the Parties.

3. Term

This MOU shall commence on the date it is signed and remain in effect indefinitely, unless terminated
earlier by either Party as per the terms herein.

4. Financial Considerations

Each Party will bear its own costs and expenses associated with this MOU unless otherwise agreed in
writing.

www.culmen.com
99 Canal Center Plaza, Suite 125 Alexandria, Va 22314 | Phone: 703.224.7000



5. Confidentiality

The Parties agree to maintain the confidentiality of any proprietary or sensitive information exchanged
during the term of this MOU, unless prior written consent is provided by the disclosing Party.

6. Amendments

This MOU may be amended only in writing, signed by authorized representatives of both Parties.

7. Termination

Either Party may terminate this MOU upon 90 days’ written notice to the other Party.

8. Non-Binding Agreement

This MOU is a non-binding agreement and does not create any legally enforceable obligations. The
Parties agree that this document serves only as a framework for future collaboration.

9. Governing Law

This MOU shall be governed by the laws of the Commonwealth of Virginia, US, without regard to its
conflict of law provisions. All activities under this MOU are subject to the availability of personnel,
resources, and appropriate funds. Steps for implementing this MOU are expected to be developed through
joint consultations based on shared priorities following the signature of the MOU. This MOU is not
intended to create legally binding obligations.

10. Entirety Of Agreement

This MOU, consisting of 3 pages, represents the entire and integrated agreement between the parties and
supersedes all prior negotiations, representations, and agreements, whether written or oral.

www.culmen.com
99 Canal Center Plaza, Suite 125 Alexandria, Va 22314 | Phone: 703.224.7000
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11. Signatures

IN WITNESS WHEREQF, the Parties have executed this Memorandum of Understanding as of the date
first written above.

Culmen International, LL.C

By:
Name: Quinn Robinson
Title: Director of Contracts
Date:

Anastacia Mosquito Control District of St. Johns County

By:
Name: Dr. Rui-De Xue
Title: Executive Director
Date:

www.culmen.com
99 Canal Center Plaza, Suite 125 Alexandria, Va 22314 | Phone: 703.224.7000















































































































































































































































































































































































































