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1. Purpose:  The purpose of this memorandum is to present updated strategic goals, objectives, and performance measures for the Anastasia Mosquito Control District (AMCD) for fiscal years 2026— 2027, incorporating relevant statutory obligations outlined in Chapter 388, Florida Statutes, which govern mosquito control districts in the State of Florida. 
2. Statutory Authority: AMCD's responsibilities and operational structure are authorized under the following Florida laws: 
Chapter 388, Florida Statutes — Mosquito Control Section 388.021 — Declares mosquito control to be in the interest of public health and welfare. 
Section 388.161 — Authorizes districts to perform mosquito control work using scientifically sound methods. 
Section 388.201 — Requires development of comprehensive mosquito control programs with measurable components. 
Section 388.231 — Establishes operational standards for surveillance, larviciding, adulticiding, and integrated mosquito management. 
Section 388.261 — Provides eligibility for state aid and reporting requirements to the Florida Department of Agriculture and Consumer Services (FDACS). 
Section 388.271 — Requires annual work plans and budget submission meeting FDACS criteria. 
 Chapter 189, Florida Statutes — Uniform Special District Accountability Act requires. AMCD to maintain transparent governance, annual reporting, financial accountability, and performance measurement. These statutory mandates form the framework for AMCD's operational goals and performance metrics. 
3. Strategic Goals, Objectives, and Performance Measures (2026—2027): 
Goal 1. Reduce Mosquito-Borne Disease Risk in St. Johns County (Supports FS. 388.021 public health mission and F.S. 388.161 program requirements). 
Objectives: Expand arbovirus surveillance using enhanced trapping and real-time data systems. Improve early detection and reporting of mosquito-borne pathogens.
 Strengthen collaboration with FDACS, FDOH, and federal partners. Performance Measures: Increase surveillance trap coverage by targeted percentages as required under FS. 388.201. Report arbovirus detections within 24 hours of laboratory confirmation. Demonstrate annual reductions in mosquito infection rates compared to FY2025. Publish quarterly surveillance summaries pursuant to state reporting expectations. 
Goal 2. Improve Operational Efficiency and Integrated Mosquito Management (IMM) (Aligned with F.S. 388.167 requirements for scientifically sound mosquito control methods). 
Objectives: Modernize fleet, mapping systems, and digital work platforms. 
 Increase larval control and biological control operations. Enhance rapid-response capabilities during extreme weather or peak seasons. 
Performance Measures: Reduce adulticide applications per acre while meeting FDACS efficacy standards (F.S. 388.231). Increase the proportion of larval treatments versus adult treatments year over year. Maintain average service-request response times under District thresholds. Achieve 290% post-treatment control efficacy through standardized monitoring. 
Goal 3. Strengthening Research, Innovation, and Global Collaborations (Supports scientific advancement under the broad authority of F.S. 388.167).
 Objectives: Expand research partnerships via the AMCD Center for Excellence and international collaborators. • Conduct field trials evaluating AI-operated innovative/smart traps, repellents, and biological agents. Disseminate scientific findings through publications and conferences. 
Performance Measures: Complete a designated number of collaborative research projects annually. Publish or present scientific findings in peer-reviewed venues. • Host at least one professional workshop or symposium each year. Obtain external research funding to augment District budget sources. 
Goal 4. Enhance Public Education, Outreach, and Community Participation (Supports F.S. 388.027 by improving public involvement in mosquito control.) 
Objectives: Expand outreach programs for schools, homeowner associations, and tourism businesses through the DVEC. Modernize communication channels via web tools, apps, social media, and targeted messaging. Increase community participation in source reduction efforts. 
Performance Measures: Conduct a designated number of public education programs annually. • Improve community awareness based on pre/post surveys. Increase participation in source reduction events by targeted percentages. • Deliver measurable reductions in container-breeding hotspots identified through inspections. 
Goal 5. Uphold Financial Stewardship and Workforce Excellence (Meets accountability standards in Chapter 789, F.S., and reporting requirements in F.S. 388271.) 
Objectives: Follow potential changes to the State constitution in November and adjust the AMCD plan and budget after the revenue reduction. • Strengthen long-term budget planning and capital equipment forecasting. Provide required safety and professional training for District personnel. • Improve recruitment and retention in specialized technical roles. 
Performance Measures: Maintain compliance in annual independent audits as required by Chapter 189. Achieve 100% participation in staff training. Improve staff retention rate year-over-year. Complete equipment modernization projects within approved budget parameters. 
4. Implementation: AMCD will incorporate these goals, objectives, and performance metrics into operational plans, FDACS-required annual work plans, and budget development processes. AMCD will provide quarterly progress updates to the Board and submit them as required under state reporting requirements. 
5. Recommendation: The Board is respectfully requested to review and approve the 2026—2027 Strategic Goals, Objectives, and Performance Measures as outlined in this memorandum. 
